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Subject: ACE Program Comms meeting
Location:  , Access Code:  

Start: Tue 1/17/2017 2:00 PM
End: Tue 1/17/2017 2:30 PM
Show Time As: Tentative

Recurrence: Monthly
Recurrence Pattern: the third Tuesday of every 1 month(s) from 3:00 PM to 3:30 PM

Meeting Status: Not yet responded

Organizer: ACE Comms

Categories: Calls

 

(b) (6), (b) (7)(C)

(b) (7)(E) (b) (7)(E)
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Dial‐in information will be provided once you log into the webinar. 
*As a reminder, the Post Release CSN will be hosted on the 2nd Tuesday of every month. If you wish to attend those 
webinars, please go to ACE Central <https://uconnect.cbpnet.cbp.dhs.gov/sites/OT/abo/Pages/ACECentral.aspx>  for 
the registration links. 
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Subject:  - AWS

Start: Fri 2/3/2017 12:00 AM
End: Sat 2/4/2017 12:00 AM
Show Time As: Free

Recurrence: Weekly
Recurrence Pattern: every 2 week(s) on Friday

Organizer:

Categories: OTR Staff-Only, OTR Staff Only

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Subject: Post Release CSN
Location: Webinar/Teleconference

Start: Tue 2/14/2017 12:00 PM
End: Tue 2/14/2017 1:00 PM
Show Time As: Tentative

Recurrence: Monthly
Recurrence Pattern: the second Tuesday of every 1 month(s) from 1:00 PM to 2:00 PM

Meeting Status: Tentatively accepted

Organizer: ACE Comms

Categories: Calls

POST RELEASE CSN (2nd Tuesday of every month) The purpose of the webinars will be to provide relevant ACE updates 
to the field and to address questions. Please continue to register for the webinars and log in for attendance tracking 
purposes. Registration links will be provided monthly and will also be available on ACE Central 
<https://uconnect.cbpnet.cbp.dhs.gov/sites/OT/abo/Pages/ACECentral.aspx> . 
Agenda: 
1.  ABO Updates 
2.  Capability Updates 
3.  Submitted questions through registration tool 
4.  Open questions through phone 
There are two ways to submit questions: 
1.  Ahead of time through the registration tool 
2.  During the webinar over the phone 
Dial‐in information will be provided once you log into the webinar. 
*As a reminder, the Cargo Release/Manifest CSN will be hosted on the 4th Tuesday of every month. If you wish to 
attend those webinars, please go to ACE Central 
<https://uconnect.cbpnet.cbp.dhs.gov/sites/OT/abo/Pages/ACECentral.aspx>  for the registration links. 
 

(b) (6), (b) (7)(C)
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Subject: 16:00-16:45 - Meeting: Section 321 Clearance
Location: 2.4A 

Start: Wed 8/16/2017 3:00 PM
End: Wed 8/16/2017 3:45 PM
Show Time As: Tentative

Recurrence: (none)

Meeting Status: Accepted

Organizer: Owen, Todd C (AC OFO)
Required Attendees: ; ; HAYES, BRADLEY F

Categories: Internal CBP Meeting

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)
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Subject: 2017 C-TPAT Conference Session B
Location:  400 Renaissance Dr, Detroit, MI 48243

Start: Wed 8/30/2017 7:00 AM
End: Wed 8/30/2017 4:00 PM

Recurrence: Daily
Recurrence Pattern: every day from 8:00 AM to 5:00 PM

Organizer: HAYES, BRADLEY F

Categories: Travel

Registration confirmation #: Tracking # 506427403164273 
Detroit Marriott of The Renaissance Center 

(b) (6), (b) (7)(C)









From:
To: ; HAYES, BRADLEY F
Subject: ACE Status Update
Start: Friday, August 4, 2017 3:30:00 PM
End: Friday, August 4, 2017 4:00:00 PM
Location: (b) (7)(E)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)









CBP has implemented downtime procedures at all Ports of Entry.  CBP executive leadership is in communication with our ports to ensure maximum
cargo facilitation while maintaining border security and enforcement.  All available resources are dedicated to restoring full ACE system availability as
soon as possible.  Immigration, passenger processing and other border security systems are NOT impacted by this ACE system issue.  
We recognize that this issue has caused a significant disruption to the clearance of cargo, with the greatest impact at our truck ports of entry.   
At this point, ACE Cargo Release and Entry Summary have been restored, and ports have confirmed that ACE Cargo Release data is processing;
however, without the manifest capabilities being restored,  manual procedures are being used to release cargo because the ACE Portal remains down. 
Trade users can submit EDI manifest messages for all modes except truck; however, CBP is unable to arrive conveyances in any mode at this time. 
Rail line release is also not available at this time.    
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Subject: Appt

Start: Tue 8/1/2017 8:00 AM
End: Tue 8/1/2017 9:00 AM

Recurrence: (none)

Organizer: HAYES, BRADLEY F

Categories: Personal

 

(b) (6), (b) (7)(C)
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Avis Car Rental at: Los Angeles US (LAX)  
 

Pick-up at: Los Angeles US (LAX) 
 

Pick Up: 07:01 PM Sun Aug 20 
Pick-up at:Los Angeles US (LAX) 
Number of Cars:1 
Return: 01:47 PM Fri Aug 25 
Returning to:Los Angeles US (LAX) 

Confirmation: 36854182US1PEXP  
Status:Confirmed 
Frequent Guest Number:4KP46H 
Rate Code:RT 
  

Additional Details  
Please book all transportation, lodging, and car rental reservations through Concur Travel to comply with CBP Travel 
Policy. 
Rate: $193.06 USD weekly rate, unlimited miles; $48.26 USD extra daily rate, unlimited miles; $32.01 USD extra hourly rate, 
unlimited miles 
Total Rate: $291.36 USD Corporate Discount: A555575 

Rental Details  
Compact / Car / Automatic transmission / Air conditioning 

  

 

Hilton Long Beach  
 

701 W Ocean Blvd  
Long Beach, California, 90831-3102 
US  
562-983-3400 
 

Checking In: Sun Aug 20  
Room 1, Days 2, Guests 1  
Checking Out: Tue Aug 22  

Confirmation: 3369410259  
Status:Confirmed 
Frequent Guest Number:253975949 
  

Additional Information  
Daily Rate: $158.00 USD Total Rate: $316.00 USD 

Room Details  
Room Description: RoomDescriptionCodeA03DVD  
Special Instructions: Nonsmoking 

Cancellation Policy  
Must Cancel By 4 Pm 

 

 

 

 

 





Subject: BIEC Monthly Meeting - Principals Meeting Prep
Start: Wednesday, August 23, 2017 2:00:00 PM
End: Wednesday, August 23, 2017 3:30:00 PM
Location: 11th Floor Conf. Room
Attachments: 2017 08 23-BIEC Monthly Meeting FINAL.pdf

Meeting invite has been updated with today’s PowerPoint briefing for discussion. 

Objective: Discuss BIEC priorities, updates, and messaging in our final stage of preparation for the August 28 BIEC Principals Meeting.
Tentative Agenda:
* Single Window Sustainment
* TAO-1 
* August Principals Meeting 

Meeting materials will be uploaded to this invite prior to the meeting.
----------------
We invite you to participate in person in DC at 1400 L Street, NW, (11th Floor Conference Room); however you may use the below webinar link and
conference call number. 
Webinar Link:  <https://share.dhs.gov/biec_monthly_meeting/>  https://share.dhs.gov/biec_working-level-meeting/  
* If you have never attended an Adobe Connect meeting before, test your connection: https://share.dhs.gov/common/help/en/support/meeting_test.htm

Conference Call Number: 
 <<2017_08_23-BIEC Monthly Meeting_FINAL.pdf>> 

(b) (7)(E)

(b) (6), (b) (7)(C)





BORDER INTERAGENCY EXECUTIVE COUNCIL (BIEC )

Agenda

 Single Window Sustainment Update

• Planned-Pay-As-You-Go Model: Background

• Planned-Pay-As-You-Go Model: Key Components

• O&M vs. Enhancement Definitions

• GIF Prioritization Model and Governance Process

 TAO-1 Working Group Update

• Preliminary Recommendations and Requirements

• TAO-1 Working Group Next Steps

 August 2017 BIEC Principals Meeting

 Overview of BIEC Principals Key Decision Points

 BIEC Next Steps
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(b) (5)



(b) (5)



(b) (5)



(b) (5)



(b) (5)



(b) (5)



(b) (5)



(b) (5)



(b) (5)



(b) (5)



(b) (5)



(b) (5)



(b) (5)



BORDER INTERAGENCY EXECUTIVE COUNCIL (BIEC )

August 2017 BIEC Principals Meeting: Agenda

1. Welcome, Introductions, and June Principals Meeting Recap

2. U.S. Fish and Wildlife Service (FWS) ITDS Read Out

3. International Trade Data System (ITDS) Board of Directors – The Path Forward

4. Single Window Sustainment

5. Targeting, Access, and Optimization for 1USG (TAO-1)

6. BIEC Principals Next Steps, and Closing Remarks

16

 Principals Meeting Ask: Ask Principals to agree to reconvene in November 2017 for a future 
meeting on BIEC priority project and decisions needed at the Principal level.  



(b) (5)
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Subject: Block

Start: Wed 8/9/2017 8:30 AM
End: Wed 8/9/2017 9:00 AM

Recurrence: (none)

Organizer: HAYES, BRADLEY F

Categories: Personal

 

(b) (6), (b) (7)(C)
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Subject: Bradley  - Detroit, MI

Start: Tue 8/29/2017 12:00 AM
End: Sat 9/2/2017 12:00 AM
Show Time As: Free

Recurrence: (none)

Organizer: HAYES, BRADLEY F

Categories: Travel

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Subject: C1 - Las Vegas / C1 - Buffalo, NY

Start: Tue 8/22/2017 12:00 AM
End: Wed 8/23/2017 12:00 AM
Show Time As: Free

Recurrence: (none)

Organizer: HAYES, BRADLEY F

Categories: C1-C2 Meetings

 

(b) (6), (b) (7)(C)
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Subject: C1 - Tucson, AZ 

Start: Mon 8/21/2017 12:00 AM
End: Tue 8/22/2017 12:00 AM
Show Time As: Free

Recurrence: (none)

Organizer: HAYES, BRADLEY F

Categories: C1-C2 Meetings

 

(b) (6), (b) (7)(C)
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Subject: C1 Meeting
Location: 4.4A

Start: Fri 8/4/2017 12:00 PM
End: Fri 8/4/2017 12:30 PM

Recurrence: (none)

Organizer: HAYES, BRADLEY F

Categories: C1-C2 Meetings

 

(b) (6), (b) (7)(C)
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Subject: C1- Mexico City

Start: Tue 8/29/2017 12:00 AM
End: Fri 9/1/2017 12:00 AM
Show Time As: Free

Recurrence: (none)

Organizer: HAYES, BRADLEY F

Categories: C1-C2 Meetings

 

(b) (6), (b) (7)(C)
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Subject: CBP Port Tour

Start: Tue 8/29/2017 7:00 AM
End: Tue 8/29/2017 9:00 AM

Recurrence: (none)

Organizer: HAYES, BRADLEY F

Categories: Travel

 

(b) (6), (b) (7)(C)









(b) (5)



(b) (5)



(b) (5)



(b) (5)



(b) (5)



(b) (5)



(b) (5)



(b) (5)



(b) (5)



(b) (5)



(b) (5)



From:
To:  HAYES, BRADLEY F
Subject: COAC Applicants Update Discussion
Start: Monday, August 28, 2017 11:30:00 AM
End: Monday, August 28, 2017 12:00:00 PM
Location:  Code: (b) (7)(E)(b) (7)(E)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Subject: COAC Events
Location: Omni Hotel at 675 L Street, San Diego, CA

Start: Tue 8/22/2017 7:00 AM
End: Tue 8/22/2017 5:00 PM

Recurrence: Daily
Recurrence Pattern: every day from 8:00 AM to 6:00 PM

Organizer: HAYES, BRADLEY F

Categories: Internal CBP Meeting

Hotel reservation confirmation #: 40029150957 

(b) (6), (b) (7)(C)
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Subject: COAC Reception
Location: Omni Hotel Rooftop Terrace: 675 L Street

Start: Wed 8/23/2017 6:00 PM
End: Wed 8/23/2017 9:00 PM

Recurrence: (none)

Organizer: HAYES, BRADLEY F

Categories: COAC

 

(b) (6), (b) (7)(C)



From:
To:  HAYES, BRADLEY F
Subject: Coffee w/
Start: Tuesday, August 15, 2017 7:00:00 AM
End: Tuesday, August 15, 2017 7:45:00 AM
Location: RRB Saxby"s: 1300 Pennsylvania Ave, Washington, DC 20229

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)



From:
To:  HAYES, BRADLEY F
Subject: Coffee w/
Start: Tuesday, August 8, 2017 4:00:00 PM
End: Tuesday, August 8, 2017 4:30:00 PM
Location: RRB Saxby"s: 1300 Pennsylvania Ave, Washington, DC

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



From:
To:  HAYES, BRADLEY F
Subject: Coffee w/  (IACC)
Start: Monday, August 28, 2017 9:00:00 AM
End: Monday, August 28, 2017 9:30:00 AM
Location: RRB Saxby"s: 1300 Pennsylvania Ave, Washington, DC 20229

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)





From:
To:   ;

HAYES, BRADLEY F
Subject: Confirmed: COAC EXPORT SUBCOMMITTEE TRADE LEADS CONVERSATION WTH XD HAYES
Start: Tuesday, August 8, 2017 8:30:00 AM
End: Tuesday, August 8, 2017 9:00:00 AM
Location: ACCESS Code: 

Update:  8/7/17 @ 3:45pm

We are now confirmed to hold this meeting tomorrow 8/8/17.

Thank you,

Greetings,

Executive Director Hayes would like to have a brief call with all COAC subcommittee trade co-chairs prior to the August 23rd COAC meetings.  I am
tentatively scheduling this call for the Export Subcommittee on Tuesday August 8th at 9:30am (EDT) provided availability of all key stakeholders.

I will confirm the meeting once I hear back from  and   I know that  is on vacation this week.

If this time does not work for the export leads I will try scheduling a call with the 1USG trade leads.

Thank you,

(b) (7)(E)(b) (7)(E)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (6), (b) (7)(

(b) (6)   (b) (6), (b) (b) (6), (b  

(b) (6), (b) (7)(





Bradley F. Hayes 

Executive Director, Office of Trade Relations 

 
Bradley F. Hayes serves as U.S. Customs and Border Protection’s 
(CBP) Executive Director of the Office of Trade Relations 
(OTR).  Mr. Hayes assumed this role after serving as Chief of 
Staff for the Office of Policy at the Department of Homeland 
Security.   
 
As Executive Director of OTR, Mr. Hayes advises the CBP 
Commissioner and senior leadership on the impact of the 
agency’s policies and regulations to the private sector.  He is also 
responsible for CBP trade outreach strategy, facilitating increased 

regulatory compliance and communication with industry.  Mr. Hayes manages the Commercial 
Customs Operations Advisory Committee (COAC) and the User Fee Advisory Committee 
(UFAC), serving as the Committee’s primary liaison to CBP Senior Staff. 
 
Mr. Hayes has over a decade of experience in both the private and public sectors.  Before joining 
the Executive Branch, Mr. Hayes served as Director of Congressional and Public Affairs for the 
U.S. Chamber of Commerce.  In that capacity, he spearheaded the Chamber’s advocacy efforts 
on cybersecurity, technology, intellectual property, and trade.  By building and managing strong 
industry partnerships and coalitions, he represented interests of the business community to 
Congress and regulatory agencies.   
 
Additionally, Mr. Hayes served for six years as an attorney on the Senate Judiciary Committee.  
As Deputy Chief Counsel for the Republican Ranking Member, Mr. Hayes handled the 
immigration, Intellectual Property, national security, and oversight portfolios while managing the 
Subcommittee on Administrative Oversight and the Courts.  He also played a central role in 
preparation and vetting of Judicial nominations, including those of 4 current Supreme Court 
Justices.     
 
A native of Mobile, Alabama, Mr. Hayes received his bachelor’s degree in Business 
Administration from Birmingham-Southern College, where he graduated with a distinction in 
Leadership Studies.  He earned his J.D. from the University of Alabama School of Law, where 
he was a Dean’s Scholar. 
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Subject:  - A/L

Start: Wed 8/30/2017 12:00 AM
End: Thu 8/31/2017 12:00 AM
Show Time As: Free

Recurrence: (none)

Organizer: HAYES, BRADLEY F

Categories: Personal

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(
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Subject:  - A/L 10:00-4:00

Start: Tue 8/8/2017 12:00 AM
End: Wed 8/9/2017 12:00 AM
Show Time As: Free

Recurrence: (none)

Organizer: HAYES, BRADLEY F

Categories: Personal

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(
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Subject: DCA -> DTW (Delta 98)
Location: 400 Renaissance Dr, Renaissance Center, Detroit, MI (Confirmation: 32K5CQ83)

Start: Mon 8/28/2017 1:55 PM
End: Mon 8/28/2017 3:28 PM

Recurrence: (none)

Organizer: HAYES, BRADLEY F

Categories: Travel

 
 

 

(b) (6), (b) (7)(C)
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Hotel:   

 

Detroit Marriott at the Renaissance Center 

Renaissance Center 
Detroit, MI 48243 US 
Phone: (313) 568-8000 Fax: (313) 568-8146 

 

  
  m        m    m  m    V           

 

Reservation for Bradley Hayes 
  m        m    m  m    V           

 
Online Confirmation Number: 32K5CQ83  
Marriott Confirmation Number: 95533238 
Check-in: Aug 28, 2017 (Check-in time: 3:00 PM)  
Check-out: Sep 1, 2017 (Check-out time: 12:00 PM) 

 

  View Hotel Website 

  Maps & Transportation 
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  m        m    m  m    V           

 

Reservation Confirmation 
  m        m    m  m    V           

 

Dear Bradley Hayes, 

We are pleased to confirm your reservation with Marriott. Below is a summary of your booking and room 
information. We look forward to making your stay gratifying and memorable. When you're traveling 
away from home you can always count on Marriott. 

Detroit Marriott at the Renaissance Center 

  
Important notice regarding DEBIT cards: Please be advised that upon using a debit card at the hotel, your bank will secure a 
funds hold (freeze) in the form of a deduction from your bank account that will make those funds no longer a part of your 
available bank account balance. Subject to your specific bank’s practices; the hold may take up to 30 days following check out 
to be released by your bank. For this reason we recommend that our guests use credit cards rather than debit cards as the 
method of payment.  
 
BED TYPE requests: please be advised that bed types are a request only and not a guarantee unless It is sold and confirmed as 
such in the reservation system. Every effort will be made to honor the request but it is not always possible. Please note that if 
a roll away is provided upon request there is a $50 fee.  
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Internet Privacy, Authenticity 

Your privacy is important to us. Please visit our Internet Privacy Statement for full details.  This email 
confirmation is an auto-generated message. Replies to automated messages are not monitored. 
 
This email was sent by Passkey International, Inc. 
On behalf of: 
Detroit Marriott at the Renaissance Center 
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Subject: Detroit

Start: Tue 8/29/2017 12:00 PM
End: Tue 8/29/2017 3:00 PM

Recurrence: (none)

Organizer: HAYES, BRADLEY F

Categories: Travel

 

(b) (6), (b) (7)(C)
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Subject: Discuss Section 321 w/XD
Location:

Start: Tue 8/1/2017 3:30 PM
End: Tue 8/1/2017 3:45 PM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: HAYES, BRADLEY F
Required Attendees:

Categories: Calls

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Subject: Discuss Visit to California w/COAC Co-Chairs
Location: (  Code: 

Start: Tue 8/1/2017 3:00 PM
End: Tue 8/1/2017 3:30 PM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: HAYES, BRADLEY F
Required Attendees:  - Alba Wheels Up International Inc.;  - Raytheon

Categories: Calls

 

(b) (7)(E)(b) (7)(E)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)





(b) (5)



(b) (5)



(b) (5)



(b) (5)



(b) (5)



(b) (5)













data in a way that supports the agency’s enforcement responsibilities and facilitates compliance by zone stakeholders.
 8.  APHIS Lacey has agreed to a workable model solution that will allow FTZ filers to submit compliance information through the legacy LAWGS
system prior to admission into a zone and choose a disclaim option on the Type-06 entry filed in ACE when goods leave a zone.
 9.  The apparent lack for funding for CBP to add PGA compliance data is a major problem that will require action by Congress – asking the trade to
pay for all or a portion of this cost is not a acceptable option.

NAFTZ and its members have spent considerable time working with CBP and the PGAs to resolve these issues. Attached is a power point we did the
end of 2016 highlighting the ACE issues for FTZs to CBP and certain PGAs.





NAFTZ EFFORTS
ITDS Board

• NAFTZ presented to the ITDS Board in December 2011 to educate about the unique 
aspects of FTZs including admission and entry reporting points.

• Multiple meetings and conference calls with CBP, ITDS and PGAs since that time.

APHIS-Core

• APHIS-Core representatives,  
participated on 9/12 NAFTZ conference call. 

APHIS-Lacey

• NAFTZ sent letters to APHIS Lacey on: 1/27/16, 3/7/16, 4/22/16, 6/14/16, 11/14/16.  
APHIS Lacey response letters received: 2/18/16, 4/11/16, 5/19/16, 9/7/16. 

• APHIS-Lacey conducted NAFTZ webinars for FTZ filers on Aug. 24 and Nov. 16; since 
January 2016,  and APHIS staff participated on numerous conference calls 
with NAFTZ, most recently on Sept. 12 and Nov. 15;  spoke on PGA panel at 
NAFTZ’s 2016 Legislative Seminar, Spring Seminar, and Annual Conference in 
October. 
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(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)



NAFTZ EFFORTS
EPA

• NAFTZ sent letters to EPA on 5/18/16, 6/17/16.  No written response from EPA to date.  
EPA participated in PGA panel at NAFTZ 2016 Annual Conference.  NAFTZ submitted 
specific questions to EPA in advance of conference, which EPA addressed verbally.  
NAFTZ requested written responses to questions from EPA, which CBP indicates it is 
drafting.

• 10/31/16 – NAFTZ submitted comments to FIFRA Notice of Proposed Rulemaking 
(NPRM) on filing Notice of Arrivals (NOAs) as well as on other proposed rulemaking .

FWS

• 5/17/16 – NAFTZ sent letter to FWS.  FWS has not responded in writing; NAFTZ signed 
a broader industry letter sent Nov. 16, expressing concerns about expanded tariff 
lines and pilot status (AAEI, AAM, NRF, etc.).

• 12/2/16 – NAFTZ participated in meeting with Chief  at Customs Trade 
Symposium to discuss joint association letter.

• FWS participated in an NAFTZ CBP/PGA webinar in May 2016.  NAFTZ delivered a 
FWS-specific presentation and discussion in June 2016 to and 

.  participated on a follow up conference call with NAFTZ 
on Oct. 7 and spoke on the PGA panel during NAFTZ’s 2016 Annual Conference.
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(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)



PGA REQUIREMENTS FOR FTZS
APHIS-CORE

• Will not accept UIN/FIFO or data at entry summary for weekly Type 
06 entry filers.

• Has indicated that the agency will require mandatory filing of Core 
data sets through ACE by end of 2016.

• Will accept message sets from FTZ filers through e214 admission 
when available through ACE.

• Until e214 is available through ACE, no Core data reporting system 
exists outside ACE (like LAWGS) that could be modified and used 
with a “disclaim” option in ACE at time of entry.

• Only interim solution proposed by APHIS is to require FTZ filers to 
file Core data at cargo release (Type 06 entry) including weekly 
estimates.

4



PGA REQUIREMENTS FOR FTZS
APHIS-LACEY

• APHIS requires mandatory filing of Lacey Declarations by FTZ filers 
through ACE as of Nov. 28, 2016.

• Sept. 7 letter to NAFTZ from APHIS Administrator, , confirmed:
 APHIS will accept message sets from FTZ filers through e214 admission when 

available in ACE.  
 APHIS will accept message sets at the time of cargo release for regular Type 06 entries 

and at the time of entry summary for “W” Type 06 entries.
 Until e214 is transitioned into ACE, for FTZ filers that cannot transmit their message 

sets at the time of Type 06 entry, APHIS will accept three “disclaim” options in ACE 
when making entry, where FTZ filers may note meeting filing requirements outside ACE 
through a prior LAWGS filing, a paper filing, or that a declaration is not required.

• APHIS-Lacey has since suggested for audit purposes, admission numbers 
will eventually be required to be included in disclaim message set at the 
time of cargo release for regular Type 06 entries or at the time of entry 
summary for weekly Type 06 entries.

5

(b) (6), (b) (7)(C)



PGA REQUIREMENTS FOR FTZS
EPA

• CSMS Message confirms EPA intends to take message sets 
for all EPA programs at time cargo release for Type 06 
entries.

6



PGA REQUIREMENTS FOR FTZS
FWS

• Mandatory filing will commence sometime in 2016/17.

• FWS pilot is not up and running and has no participants.

• No proposed rule for updated regulations.

• FWS wants import data on covered merchandise at “arrival,” but has verbally indicated they will accept 
message sets from FTZ filers through e214 admission when available in ACE.

• FWS has verbally rejected an interim “disclaim” option in ACE (similar to APHIS) when making entry, where 
FTZ filers note meeting filing requirements outside ACE through a prior eDecs filing.

• Interim solution requires FTZ filers to provide eDecs numbers on entry/cargo release, including Type 06 
weekly estimated entries, until the message set can be submitted through the e214.

• For FWS clearance, imports and exports must go through an authorized port of entry/exit unless a port 
exception permit is issued or ACE will reject it.

• FWS has greatly expanded the number of tariff lines it will include in its data set covering virtually all HTS 
chapters even if previously exempt or not collected.

• FWS has divided these tariff lines into four buckets flagged for different data requirements depending on how 
likely FWS data is required for any given 10-digit subheading.

• A “certified disclaimer” option is available only for one bucket for products not subject to FWS jurisdiction, 
and is associated with the importer, a the regulated entity, not the broker.

7



ISSUES/NAFTZ RECOMMENDATIONS 
APHIS - CORE

• Do not require Core data programming to the entry only to switch 
to the e214 when available in ACE.

• Continue manual/paper process with “disclaim” at time of type 
06 entry until e214 is integrated into ACE.

• Delay mandatory ACE filing for Core data sets until e214 is 
available in ACE and programming exists to allow the Core data 
to be submitted with the e214.

• Address “disclaim” on 06 entry for inventory adjustments and 
how to handle manufacturing zones.

8



ISSUES/NAFTZ RECOMMENDATIONS
APHIS-LACEY

• Do not require admission numbers to be listed on entry/cargo release, 
including Type 06 weekly estimated entries – this would essentially 
require an audit each time entry is made.

• Address “disclaim” on 06 entry for inventory adjustments and how to 
handle manufacturing zones.

9



ISSUES/NAFTZ’S RECOMMENDATIONS
EPA

10

• EPA cannot require NOA message sets in ACE at the time of Type 06 entry 
because it is too late in the importation process.

• EPA must continue to allow the submission of paper NOAs prior to arrival 
or at the time of arrival at the first U.S. port.

• EPA should allow use of the eNOA system for filing all NOAs in all regions 
of the U.S. electronically.

• EPA should work with CBP to attach the NOA approval and/or submission 
process to the e214 when it is built in ACE.

• EPA should delay mandatory ACE filing for NOA data sets until e214 is 
available through ACE and programming exists to allow the approved NOA 
to be submitted with the e214.

• EPA needs to address “disclaim” options for 06 entry for inventory 
adjustments and how to handle manufacturing zones.



ISSUES/NAFTZ’S RECOMMENDATIONS
FWS

11

• FWS must gain better understanding of potential burdens on FTZ filers.

• Avoid an interim option requiring programming to the entry and then 
switching to e214.

• Decide on a preferred permanent solution for FTZ filers once e214 is in 
ACE.

• Address “disclaim” on 06 entry for inventory adjustments and how to 
handle manufacturing zones.

• Address export option.



Issue Topic Issue Any Reference Information

CBP Training
DIS - some ports do not understand how DIS works or visibility.  
Request Fax, Email or Courier of Documents

CBP Training
CBP 3461 - CBP is still requesting 3461 over the phone, email, 
CF28s, etc…

PGA - FDA
FDA - Articles now are flagged FD1 that used to be FD0.  Restructure 
of FDA oversight or programming glitch?

PGA - EPA
EPA - TSCA flags on articles that have nothing to do with chemical 
substances, as plastic plugs.

PGA - EPA

EPA - Pesticides EPA process to file sufficient data to advise prior to 
arrival. Is EPA truly in ACE? Broker notes being told by EPA that they 
are truly not in ACE and rely paper at the district level with EPA.

PGA - EPA

EPA - Pesticides EPA process is to file sufficient data to advise prior 
to arrival with the entry number being used.  EPA violations of 
process being done when the shipment passes thru Canada and there
may be multiple containers which will be put on multiple trains, there 
is an issue as there is now more than one entry number that was 
initially filed with EPA thru ACE.

PGA - EPA

EPA - PST, VNE and TSCA. Overall EPA flags are confusing.  There 
are item that seemingly would never require EPA that are requiring 
EPA reporting.  While there are items such as busses and 
automobiles that do not, is this programming issue being addressed.

CBP - G.O

General Order - Port Specifics on how to report a G.O. shipment in 
ACE.  Each Port appears to have their own version of the process.  
Some direct the broker to remove the bill of lading number and make 
up one, while other ports direct you to put the G.O. number in place 
of the bill number.  The first two digits of the G.O. number must be 
dropped for it to be used. ME Day and JAS have specific entries for example. 



CBP - Training

Long Beach F P and F refused to allow an electronic entry for release 
of a seized shipment.  Other ports are allowing electronic entries but 
the Long Beach office is still follwing a port bulleting from 2007.  Per 

 in Long beach, a paper entry in a green folder is still 
required for a seizure entry M E Dey and Co

CBP - System
Inbonds that utilize a paperless V IT, why are they getting rejects and 
noting not on file.  Is this a known programming glitch M E Dey and Co

PGA - ATF
ORD request that they must have paperwork for ATF even though 
ATF is a message set only PGA.

PGA - USDA
Multiple ports such as Baltimore and Miami request CBP 3461 forms 
and 7501 forms to be loaded in DIS to review or to perform an exam.

CBP - Training
Permit to Transfers in that we have CBP requesting for a 3461 to 
approve. Needs to be a directive or CSMS to address

CBP - System

Correction to piece count past electronic update window is an issue 
as it takes CBP a long time to do this in a manual process as it takes 
a long time for the broker to receive an update.

CBP - Policy

Downtime, when the system went down recently.  CBP system 
working but no response to trade and known by CBP.  No Downtime 
direction was issued, thus freight did not move and some rebooked.

CBP - Polity
The lag of knowing that there is something wrong with the system to 
advising the trade, is far too long.

CBP - ACE
With the change in protocol in Currency issuance, there needs to be a 
clear directive by CBP of time frame usage of a certain currency.

CBP - Training

All too often, when one person is out in a certain port that has been 
trained in a certain area of ACE, no one else came seem to support 
or assit with that persons responsibility or area in ACE and policy 
processes.

(b) (6), (b) (7)(C)



CBP - Training
Statements, paper copies are still being required by one port even 
though paid ACH. J F Moran

CBP - Policy

CFS and CES releases are still a struggle and require further policy 
direction to those groups across the country.  There are still some 
asking for 3461 and verbiage that was available in ACS and not in 
ACE.  There needs to be clearer direction to ALL of those 
warehouses and or ability to be connected to ACE release

CBP - Policy
House Bill Release MUST be made an aspect of mandatory data 
elements

CBP - ACE 
Support 

ACE messaging relating to a transmission where the text messaging 
from CBP on rejects needs enhancement.  ACS support on Error 
Dictionary offered a great deal more in support content and guidance 
to rectify.

CBP - ACE 
Support

The trade in general is heavily hit by the fact of CBP's lack of 
training, replacing and expanding ABI reps. Now more than ever the 
trade utilzies the ABI Reps as the demand has risen greatly, the 
numbers on support have not.  This causes delays in processing 
entries and causing at times financial impact to importers.

CBP - Policy
AMS issues with Carriers where the AMS was deleted at some time 
but records reflect that the "entry was deleted."

CBP - FDA

FDA related entries must be deleted if FDA not filed, or presented 
incomplete or inaccurate information at tiem of filing.  The deletion 
process with CBP takes some time and concern of compliance when 
having to replace that intial entry in recordkeeping with carriers or 
CFS/CES stations.

CBP - 
Directive

Ocean Import shipments passign thru Canada, became literal to the 
law when ACE was rolled out as the conveyance into the US.  This is 
causing additional financial impact to the trade on additional entries 
and MPF when filed per conveyance.  There needs to be a directive 
for the ability to do split shipments as we do in air.



CBP - ACE 
Help Desk

There are concerns that the Help Desk does not address issues or 
supply answers in a timely manner, possible further traning requried.

CBP - Air 
Splits

There is an inconsistent issue that an air split can go very well when 
filing the ACE Entry, but when the ACE Entry goes bad, it is close to 
impossible to rectify.



Issue What this is What Trade is asking for Benefit to Trade Benefit to CBP
Estimated Level of 
Effort Status CBP Great Idea Forms

Release or Entry/Entry Summary
Release Date Update Issues The way the system tells importers and brokers that 

the freight is released.  This also controls the date 

that duty payment is due. 

Stability in the system to address multiple 

problems in this area to determine an accurate 

date.  Accurate dates to ensure penalties are 

not issued in error due to this issue. 

Assurance that the freight is release lawfully  and dut

is paid timely

Assurance that the freight is release lawfully  and 

duty is paid timely

HIGH CBP is actively working to implement this functionality.  The need was not due to system

stability  but was the result of incomplete requirements at the time the functionality was 

built.  A maintenance deployment scheduled for 2/16/17 is anticipated to resolve the bulk o  

issues related to release date.

NO GIF REC'D

Done

ID procedures versus entry procedures 

Elected date of entry SE field 11

Declaration date of duty payment selection typically

used on the northern border which is outlined in 

law. 

An automated process for this declaration  

which is now manual

Trackable and traceable requests for declaration Ability to automatically determine the compliance 

with the law.

LOW
CBP is aware of this issue; this is in the backlog to be fixed in the near term.

NO GIF REC'D

1

Messaging Clarity The automated messages sent to the trade to 

determine the action CBP or another govt agency 

has taken on a file/entry basis

A clear concise message that indicates what 

actions that the trade should take to address 

CBP's requests or actions  rather than codes or 

unclear general messages

Clear instructions enable actions to expeditiously 

address concerns and get information to CBP

receipt of the needed information to address issues 

eliminating additional contacts and unnecessary 

requests.

LOW
CBP will continue to work with our industry partners to provide more clarity in our 

automated messaging.  CBP has set up a weekly trade call to ensure that we have an active 

forum where these types of issues can be discussed. 

NO GIF REC'D ‐ However CBP sends messages to filers

on transactions. We would need specific msg request 

requirements. 
2

Truck Manifest Rebuild (and Ocean House 

bill  in ACE manifest for release)

The ability to release manifested goods at the lower 

level of shipment  rather than just at the 

consolidated level.  This exists in the air 

environment already.

The ability to be extended to all modes of 

transportation 

Reduced storage costs and reliable information in the 

supply chain

Increased visibility into the supply chain to identify 

risks at a lower level than currently able.

HIGH CBP has plans to refactor truck manifest and move to a more modernized platform; CBP is

aware of requests from trade regarding house bill release.  This is on the short list of CBP 

priorities but is currently unfunded and unscheduled.  Following the completion of truck 

refactor  CBP will begin to develop requirements as part of an effort to request funding to 

complete this automation. 

MMM‐HL‐071 ‐ GIF‐1101 ‐ Allow NVOCC House Bill 
Information to be inputted and processed through 

the secure web portal. 

MMM‐HL‐073 ‐ GIF‐1160  ‐  ALLOW NVOCC HOUSE 

BILL INFORMATION FOR IB CARGO RELEASE 1

Release of unmanifested cargo When a carrier inadvertently leaves cargo off the 

manifest  the broker is unable to file an automated 

entry and receive the automated release

The ability to file an automated entry even if 

the carrier neglected to manifest the goods.

Allowing for an automated process  rather than a 

manual one which companies are challenged to 

support in the automated environment

Automated processing including targeting abilities  

electronic tracking and identification of these 

shipments.  

MEDIUM
May have a regulatory impact; analysis underway.

NO GIF REC'D

3

TIB electronic messaging Temporary imports must be designated for exam or 

exam waiver upon export.  This occurs at time of 

release

Electronic designation of the exam 

determination at time of import release

Trackable responses to ensure compliance Risk‐based reporting information to ensure 

compliance

SMALL
Work underway.

EXP‐GIF‐949 ‐ Temporary Importation Under Bond 

(TIB) Process
Done

De Minimis (Section 321) entry The de Minimis entry/release process.  Currently 

this is only automated in truck manifest and air 

courier hub manifest applications

The ability to release de Minimis goods 

electronically in ABI.

Level playing field  ability to screen other government

agency subject goods

Automated information to complete risk‐based 

targeting

MEDIUM CBP is currently working to determine a proposed automation solution for the collection of

321 entries and PGA data.  This work is currently unfunded and unscheduled.  Work  is 

underway to fully understand scope and requirements.  This would require an NPRM and 

regulatory changes. 

NO GIF REC'D

1

HUB consolidation entries Informal entries of low value goods that are 

consolidated together in the courier hubs

Electronic capabilities to transmit the release 

and entry summary  and automated payment 

of these entries.

Electronic records  processes and streamlined 

information

Automated information to complete risk based 

targeting

HIGH
May have a regulatory impact; analysis underway

NO GIF REC'D 

3

File size limitations The current capabilities of the system is 999 lines or 

a Megabyte of data 

a larger line limit as was identified in the earlie  

phases of ACE development (9 999 lines) and 

high MB limits

No need to break up file transmission which cause 

additional costs and time

Ability to process shipments in their entirety rather 

than as smaller parts of the shipment.  

HIGH
CBP is currently evaluating how to address the maximum file size.

NO GIF REC'D 

2

Systems stability The systems experience delays in processing at peak 

times during the day.  These evens are not 

considered "downtime" but do cause delays at the 

borders

A stable system with predictability in ensuring a

level of performance commensurate with the 

private sector

Reduced follow up due to system issues.  Elimination 

of penalties.

Less impact to officers at the borders. Reduced follow

up due to system issues.  

HIGH
CBP continues to focus on enhancements for system stability and has implemented a 

dashboard to provide real‐time status.

NO GIF REC'D  ‐ 

1

Port diversions Carriers arrive at ports other than the expected port

due to many issues.  Currently the system prevents 

the data from some types of freight to be 

transferred to the new port 

Ability to transfer data from one port to 

another if the carriers arrive at a port other 

than the expected port.  The other government 

agencies data should also be transferrable

Elimination of duplicate data entry due to a carrier 

arrival issue.

The ability to transfer previous targeting results from 

the original transmission to the new entry port. 

MEDIUM
CBP has completed initial work to develop requirements and proposed solutions to allow for 

diversions.  This functionality is currently unfunded and unscheduled.  An  initial assessment 

suggests this may also have a regulatory impact. 

MMM‐HL‐012 ‐ GIF‐1018
CBP system can replace the original port of discharge 

with a new port of discharge.

Not sure ‐ I 

think this 

works

Automated GO notifications triggered from 

wrong date

If freight is not released within 15 days after arrival 

of the freight  it is transferred to the general 

warehouse requiring additional steps to release  and

costs of storage to be covered   

Correct calculation of the date that this is 

measured by in all modes of transportation.

Reduced additional follow up to prove the correct 

date based on carrier arrival records  many times in a 

manual fashion. 

Correct information to ensure Enforcement actions 

are warranted.  Reduced research to respond to the 

trade.

HIGH
Automated GO notification has been deployed in all modes except for truck.  As far as CBP is 

aware this functionality is working as intended.  If there are outstanding issues with this 

capability  we will need those additional details from our industry partners.

ENT‐WHS‐060 GIF‐906 ‐ indirectly related. 

3

Entry Summary
Currency Conversion The tables that calculate currency at the time of 

importation were eliminated within ACE.

The currency conversation that CBP regulations

outline should be available in the ACE system.

Automated process with predictable results rather 

than reliance on non‐government data to calculate 

the value.

Predicable and reliable currency conversation rates 

that are correct based on data provided.  Reduced 

research time for CBP.  

MEDIUM
CBP has identified a non‐ACE solution for ensuring currency exchange rate data is available 

to the trade.  Work is underway to implement this solution.

NO GIF REC'D But CBP is working on a solution for 
this.

1

RLF‐pay type 1 Remote Location Filing (RLF) has allowed the trade 

to structure their business activities in a manner 

that makes sense for their business.  However there 

are payment limitations

The ability to remove an RLF entry from the 

statement and pay it via another automated 

method.

Reduced manual payments  ability to meet guidelines 

without penalty unnecessarily.

Reduced processing times for checks  visibility and to 

the payment.  

LOW
This is not currently on list of CBP trade program priorities for automation ‐ would require 

NPRM and regulatory changes

NO GIF REC'D 

3

Automated invoice interface (AII)  The ability to transmit invoice information to CBP to 

support shipment analysis and review. Many times 

this information originates with the shipper  seller 

or importer   

Reinstatement of this ability in an automated 

fashion.  It was eliminated in ACE.  

Reduces manual processes such as printing and 

scanning's forms which represent electronic data.  

Allows truly electronic process.

Ability to screen electronic data rather than scanned 

paper forms  allowing further automated processes.  

MEDIUM
This is not currently on list of CBP trade program priorities for automation ‐ would require 

NPRM and regulatory changes

NO GIF REC'D 

2

Post Entry
Warehouse withdrawals The release and entry of warehouse entries of 

goods which take advantage of this regulatory 

option for importation.

An electronic entry and release capability for 

the warehouse withdrawal.  This is currently 

not automated.

Automate a process that allows the withdrawal of the

goods.  

Ability to screen electronic data rather than manual 

forms  allowing further automated risk and targeting 

evaluation.  

HIGH
Automated warehouse withdrawals has been delivered

ENT‐WHS‐059 ‐ GIF ‐ 905
Indirectly related  

3

Drawback The new functionality to support the process of 

requesting refunds for goods that have been 

exported or destroyed as allowed by statute.  

Ensure that the drawback process is 

completely automated without manual 

information required for all processes. There 

are several major issues with the current ability

An electronic system that is stable  works as intended 

without additional work required to facilitate the 

process due to system issues. 

Ability to screen electronic data rather than manual 

forms  and reduced time to research and facilitate 

the process problems due to a system issue.  

HIGH

The upcoming deployment of Drawback in ACE will allow Trade users to electronically 

transmit their Drawback claims via ABI or DIS. Additional documentation may be requested 

by CBP after the claim has been accepted.

REV‐DBK‐001 ‐ GIF 745
REV‐DBK‐002 ‐ GIF 1068
REV‐DBK‐003 ‐ GIF ‐ 768
REV‐DBK‐004 ‐ GIF ‐ 1069
REV‐DBK‐005 ‐ GIF ‐ 1074 

2

Reconciliation The process of flagging goods that have estimated 

information at time of release  allowing for further 

clarification to CBP after the information is known.

Further automated tools that ensure this 

process works in the electronic environment.  

There are several major issues with the current 

ability.

An electronic system that is stable  works as intended 

without additional work required to facilitate the 

process due to system issues. 

Ability to screen electronic data rather than manual 

forms  and reduced time to research and facilitate 

the process problems due to a system issue.  

HIGH
This is not currently on list of CBP trade program priorities for automation.  Flagging 

currently occurs at summary rather than release.  This would be new programming; legal 

assessments would need to be done to determine if regulatory changes are necessary. 

NO GIF REC'D ‐ The Reconciliation Work Group has 

implemented requirements that were not submitted 

as formal GIFs.  Flagging is one of these requirements
2

Post Summary Corrections for payment of 

additional duty later than 270 days

Currently the system limits the ability of trade to 

make electronic payments for corrections past the 

270 day mark.

The ability to facilitate payments at all times  

regardless of the point in the process.

Reduced manual payments  ability to meet guidelines 

without penalty unnecessarily.

Reduced processing times for checks  visibility and to 

the payment.  

MEDIUM
This is not currently on list of CBP trade program priorities for automation

NO GIF REC'D 

2

Protest in ABI not just the Portal The protest module was only built in the ACE Portal 

application and not in the ABI application which 

brokers utilize.

Protest ability built and deployed in ABI to 

facilitate the filing by the majority of the 

participants.  

Automating a process that builds upon records 

already transmitted to CBP in the ACE ABI 

environment  rather than duplicate the input efforts 

outside of already existing electronic records

Linkage within ACE to the ABI records directly from 

the ABI filer.  

MEDIUM
CBP currently does not have plans to allow electronic protests via ABI.  Filing of electronic 

protests via the portal continues to trend upward  which supports CBP's position that the ABI 

filing option is not needed. 

NO GIF REC'D ‐  I am not sure if John Everett has a 

request for this.

2

Protest Receipt Message When the trade files a protest in the new ACE Porta  

application  there is no acknowledgment of receipt. 

Messages from the system to ensure that the 

protest is received timely.

Ensures compliance with the filing deadlines as 

outlined in the law.

Ensures compliance with the filing deadlines as 

outlined in the law.

MEDIUM Electronic messaging for the Trade when a Protest is filed currently exists. Trade is require

to enter an  email (up to 4 total are allowed) that must be input when trade files a protest  

and that POC gets emailed notification of protest filing as well as other protest related 

events.  

NO GIF REC'D ‐ I am not sure if John Everett has a 

request for this.

2

Reports for visibility Brokerage company reports are not available to 

brokers in the normal course of management and 

review as they were previously in ACS  

An ACE replacement for the broker 

management reports in the ACE environment.

Ability to work with CBP to ensure ongoing 

compliance with broker responsibilities

Available analysis that is currently pulled manually by 

local officers to ensure statistics for review purposes. 

MEDIUM
CBP is aware of this reporting need.  This is currently unscheduled work; identified as  

"unprioritized  post deployment tier 2 effort."

ACT‐054 ‐ GIF 1077 ‐ Open Broker Permits Report 

ITRAC status Currently due to questionable reliability of payment

refund  corrections  and missing information the 

ACE Portal reports that were on the ITRAC reports  

the current ACE reports are not seen as reliable for 

internal compliance use by the trade.

Current ITRAC should remain available until 

such time that the ACE portal reports are 

accurate and reflect all needed information 

already available through the ITRAC. 

Ability to work with CBP to ensure ongoing 

compliance with the importer's responsibilities

Complete data to review and analyze an importer for 

compliance and risk purposes.  

LOW

CBP is planning to maintain current ITRAC reports for the foreseeable future. 

NO GIF REC'D 

2

Paperless Statement Type 1  no revenue 

collection

Currently the trade is required to track and submit a 

non revenue statement of entries for payment

Elimination of this process without penalty as 

no review is collected at this time

Reduced processing and paperwork without a 

revenue implication.

Reduced processing and paperwork without a 

revenue implication.

MEDIUM This is not currently on list of CBP trade program priorities for automation.  This would

require NPRM and regulatory changes.
NO GIF REC'D 

3
Broker copies of CF 28's  29's etc. The Business Rules document state that brokers are Electronic 'carbon copy' to broker option when Brokers need to be aware of CBP instructions and acti Ensures compliance with the Business Rules DocumenLOW
Need for RLF functionality when submittingwhen submitting unified ISF/entry in AC





Automated Commercial Environment (ACE)
ACE Executive Steering Committee

September 7, 2017



Agenda

 ACE Program Status

 FY17 & FY18 Financial Summary

 ACE De-coupling and Minimization Plan

 ACE September, December, February and Combined Cost and Scope Progress

 Acquisition Review Board Review and Path Forward

 ACE Issues
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FY17 & FY18 Financial Summary

The Execution Plan includes $15.4M in costs related to 
De-coupling: 
• $13.5M was originally pulled from Disaster Recovery, 
• The remaining $1.9M was pulled from various re-

prioritized line items.  

The Spend Plan includes $19M for remaining costs for 
De-coupling:
• Currently working with the CFO and OIT for a 

funding strategy. 

4

FY17

FY18





ACE September Deployment – Cost and Scope Progress

6



ACE December Deployment – Cost and Scope Progress

7



ACE February Deployment – Cost and Scope Progress

8



ACE Combined Deployments – Cost and Scope Progress
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ACE Issues

Issues Mitigation Strategy

The TFTEA NPRM was not published on July 31, 2017 as planned, 
therefore the CATAIR posting will continue to be delayed 
preventing Trade from having adequate development time. 

1. The CBP Commissioner signed the NPRM on July 31, 2017.
2. Document officially delivered to Treasury for its review and approval on July 

31, 2017.
3. The target publication of NPRM was targeted for July 31, 2017 with heavy 

dependency on Treasury’s pass-back of NPRM.
• Once published, a 30 day comment period will be sought.
• Since the NPRM will not be published by the end of August, the only 

way the congressional deadline will be met is through expedited 
comment analysis, drafting of the final rule and moving expediently 
through the final approval process during the holiday season.

4. Publication of Final Rule - February 2018.

The de-coupling costs are currently unfunded. The ACE program is working with the CFO and OIT to develop a funding 
strategy.

The re-plan for Collections and ACS De-commissioning is 
unfunded. 

The ACE program is working with the CFO and OIT to develop a plan for 
Collections and ACS De-commissioning.

There is no Disaster Recovery Plan in place for CSPD. OIT is developing a Disaster Recovery plan, the program has disaster recovery 
funding in FY18 that could be used towards the de-coupling effort to offset de-
coupling costs. 

11

Issue and Risk Register



Back-Up Slide(s)
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From:
To:  ;  (CTR)
Subject: Face to Face Interview w/
Start: Wednesday, August 16, 2017 8:00:00 AM
End: Wednesday, August 16, 2017 8:30:00 AM
Location: RRB
Attachments:

 

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



From:
To:  (CTR); HAYES, BRADLEY F; 
Subject: Face to Face Interview w/
Start: Tuesday, August 15, 2017 1:00:00 PM
End: Tuesday, August 15, 2017 1:30:00 PM
Location: RRB
Attachments:

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Subject: FCA Jefferson North Assembly Plant (Jeep/Dodge)
Location: TBD - Detroit

Start: Tue 8/29/2017 9:30 AM
End: Tue 8/29/2017 11:30 AM

Recurrence: (none)

Categories: Travel

 <<Map to JNAP.PDF>>  <<JNAP Visitor Brochure (2).pdf>>  <<Welcome to Jefferson North Assembly Plant.pdf>>  

(b) (6), (b) (7)(C)
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Subject:  - A/L /  A/L 2:00-4:30pm

Start: Mon 8/28/2017 12:00 AM
End: Tue 8/29/2017 12:00 AM
Show Time As: Free

Recurrence: (none)

Organizer: HAYES, BRADLEY F

Categories: Personal

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C (b) (6), (b) (7)(C)
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Subject:  - Training

Start: Tue 8/29/2017 12:00 AM
End: Thu 8/31/2017 12:00 AM
Show Time As: Free

Recurrence: (none)

Organizer: HAYES, BRADLEY F

Categories: Travel

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C
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Subject:  - A/L

Start: Thu 8/10/2017 12:00 AM
End: Sat 8/12/2017 12:00 AM
Show Time As: Free

Recurrence: (none)

Organizer: HAYES, BRADLEY F

Categories: Personal

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



1

Subject:  - San Diego

Start: Mon 8/21/2017 12:00 AM
End: Sat 8/26/2017 12:00 AM
Show Time As: Free

Recurrence: (none)

Organizer: HAYES, BRADLEY F

Categories: Travel

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Subject:  - S/L 8:30-10:30

Start: Fri 8/4/2017 12:00 AM
End: Sat 8/5/2017 12:00 AM
Show Time As: Free

Recurrence: (none)

Organizer: HAYES, BRADLEY F

Categories: Personal

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)









FOR OFFICIAL USE ONLY 

FOR OFFICIAL USE ONLY 
 

Interagency Meeting on Enforcement of 
Goods Produced Through Forced Labor 
Tuesday, August 8th  
  
Location: ICE IPR Center- 2451 Crystal Drive Arlington, VA 22205 - 2nd Floor 
Conference Room 
 
Context: Interagency tabletop discussing efforts to prevent goods made by forced labor from entering the 
U.S. Agency representatives will discuss actions their agencies would take in response, including any 
investigations, interagency or other referrals, proposed interagency collaborative efforts, and any other 
actions.   

Results of the table top exercise will be used to inform revision to the strawman outline of a USG protocol 
for enforcement of the prohibition on importation of goods produced by Forced Labor. 

TUESDAY, AUGUST 8TH 10:30AM – 3:00PM 

Objective:  Tabletop scenario discussing enforcement efforts on Guatemalan sugar. 

10:30AM  INTRODUCTIONS 

10:45AM PRESENTATION OF AUTHORITIES AND PROCESSES WITH RESPECT TO FORCED LABOR 
Department of State 
U.S. Customs Immigration and Enforcement (ICE) 
Department of Justice 

11:30 AM LUNCH 
 
12:30 PM TABLETOP SCENARIO DISCUSSING ENFORCEMENT EFFORTS ON GUATEMALAN SUGAR 

(AROUND THE TABLE) 
 

• Representatives will discuss actions their agencies would take in response, including any 
investigations, interagency or other referrals, proposed interagency collaborative efforts, and 
any other actions.   

1:45 PM BREAK 
 
2:00 PM CONTINUE TABLETOP  
 
2:50 PM NEXT STEPS 

 
3:00PM ADJOURN 
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Subject: IMF Tour
Location: 20700 Denker Avenue, Unit B, Torrance, CA 

Start: Fri 8/25/2017 11:00 AM
End: Fri 8/25/2017 1:00 PM

Recurrence: (none)

Categories: Travel

 <<08‐25‐2017 XD HAYES IMF Tour.doc>>  
 
Los Angeles International Airport (LAX‐IMF) 
Friday: August 25, 2017 
 
Summary: The focus of this visit is to understand the challenges CBP is facing interdicting opioids / Fentanyl (and other 
dangerous products) in the international mail / e‐commerce environment. 
 
Visitors Attending:   
Involved DHS Personnel:   
Ms.   / Deputy Assistant Secretary / Trade Policy, Foreign Investment & Transport Security / DHS 
Mr.   / Counsel, Office of General Counsel / DHS 
Mr.   / Deputy Director Trade Policy / DHS 
   
 
Involved CBP Personnel: 
Mr. Bradley Hayes / Executive Director / Office of Trade Relations / CBP 
Mr.   / Director, Field Operations / Los Angeles Field Office 
Mr.   / Deputy ADFO Trade / FOLA / Office:   
Ms.   /  Section Chief / LAX Cargo / Office    
Mr.   /  Supervisory CBPO / LAX‐IMF / Office   
Mr.   /Supervisory CBPO / LAX‐IMF / Office   
 
Agenda: 
 
Friday: August 25, 2017 
                                                                                                                                                                                     
0900‐1100    International Mail Facility Tour and briefing 
          20700 Denker Avenue, Unit B 
          Torrance CA, 90501 
          POC: SC   Office /   Cell 
 
*  Tour of the IMF / Operations discussion 
*  Discuss the Joint Task Force that was employed at the LAX IMF and their results to date 
*  Discussion with FDA 
 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)







From:
To:  ; HAYES, BRADLEY F
Subject: Internal Planning Call for JFK Visit 8/10/17
Start: Thursday, August 3, 2017 7:30:00 AM
End: Thursday, August 3, 2017 8:00:00 AM
Location: , Code: (b) (7)(E) (b) (7)(E)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)









































 

Interactive Screening Program Announcement 

 
 
We are pleased to announce the launch of the Interactive Screening Program (ISP), a new 
service offered to all U.S. Customs and Border Protection (CBP) employees through 
CBP’s Employee Assistance Program (EAP).  The goal of the ISP is to enhance 
employee well-being by helping to identify and address stress, anxiety, depression, and 
other issues that may interfere with work, and social and personal functioning.  The new 
service is free, voluntary, and confidential. 
    
Clicking on this link (https://www.eapcwellness.org) will take you to a secure website 
where you can create a personalized User ID and complete a brief online questionnaire.  
The User ID will be the only way your responses can be identified, thus ensuring the 
complete anonymity of the process. 
 
An experienced EAP counselor will review your questionnaire and send you a personal 
response, which will include any professional recommendations for follow-up, over the 
secure website.  You will then have an opportunity to exchange confidential online 
messages with the EAP counselor through the website’s anonymous dialogue feature.  
 
Completing the online questionnaire and making use of this service are completely 
voluntary and anonymous.  No information about your identity and use of this screening 
service is shared with the Agency. 
 
We encourage you to take advantage of this confidential resource and log into the secure 
website at your convenience and complete the well-being questionnaire.   
 
For additional CBP EAP information and resources for maintaining well-being and 
wellness, please visit https://www.espyr.com/cbp (password: cbpeap). 
 



ENHANCE YOUR WELL-BEING WITH THE 

INTERACTIVE SCREENING PROGRAM 
The Interactive Screening 
Program is a completely 
anonymous web-based way 
to reach out to the EAP.  

Employees and their eligible  

family members can access a 

questionnaire that can help them 

learn more about their own  

mental wellness.   

This questionnaire will take about 

10 minutes to complete, and all 

who participate will receive a 

personalized response from a 

counselor who can answer 

questions, and guide the user with 

information about support services 

that are available through the 

Employee Assistance Program. 

The EAP offers employees, their dependent children, and 

their spouses and domestic partners with up to 12 free and 

confidential face-to-face counseling sessions each year. 

Counselors are available 24 hours a 

day, 7 days a week at (800)755-7002. 

EAPCWELLNESS.ORG  | ESPYR.COM 

(PASSWORD: CBPEAP) 



Muster Topic  

Interactive Screening Program 

 
Message: 
 

The Employee Assistance Program (EAP) is now offering the Interactive Screening 

Program (ISP), a new service designed to help employees and their family members 

learn more about their own well-being. 

 The goal of the ISP is to enhance employee well-being by helping to identify and 
address stress, anxiety, depression, and other issues that can interfere with work, 
and social and personal functioning.   

 The new service is free, confidential, voluntary, and anonymous. 
 The service is accessed through a secure website (https://www.eapcwellness.org). 

 

The ISP is completely anonymous and voluntary. 

 Participants create their own User ID, which is the only way responses are 
identified, thus ensuring complete anonymity throughout the process. 

 After creating a User ID, you will be prompted to complete a well-being self-
assessment. 

 

The ISP provides users with a personalized response from an EAP counselor with 

tips for bolstering personal resilience and coping skills. 

 An experienced EAP counselor will review your questionnaire and send you a 
personal response, which will include any professional recommendations for 
follow-up, over the secure website.  

 You will then have an opportunity to exchange confidential online messages with 
the EAP counselor through the website’s anonymous dialogue feature.  

 
Your EAP provides you and your eligible family members with up to 12 free and 

confidential counseling sessions with a local provider each year.   
 Your EAP also provides practical assistance with legal and financial issues, child 

care issues, elder care issues, and many other work and life concerns. 
 You can contact EAP at their toll-free number 24 hours a day, 7 days a week at  

800–755–7002 
 You can also learn more about benefits available from the EAP by visiting the 

website at www.espyr.com (password: cbpeap). 
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Subject:  - S/L

Start: Wed 8/9/2017 12:00 AM
End: Thu 8/10/2017 12:00 AM
Show Time As: Free

Recurrence: (none)

Organizer: HAYES, BRADLEY F

Categories: Personal

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)













From:
To: HAYES, BRADLEY F
Subject: Joe"s Seafood, Prime Steak & Stone Crab - Washington DC
Start: Thursday, August 3, 2017 11:15:00 AM
End: Thursday, August 3, 2017 12:30:00 PM
Location: 750-15th Street NW Washington, DC United States 20005

This reservation is for 12:15 PM, local time at the restaurant.
Joe’s Seafood, Prime Steak & Stone Crab is the culmination of a partnership between Lettuce Entertain You and Joe’s Stone Crab, the legendary
seafood restaurant of Miami Beach. Joe’s features an extensive selection of seafood, flown in fresh daily, to complement the world’s finest Florida
Stone Crab claws. Joe’s also features signature prime steaks, hand-carved by master butchers such as our 24 oz. Bone-In Rib Eye. Matched with Joe’s
famous side dishes, dinner only gets better when capped with a slice of key lime pie. Enjoy a generous cocktail in the bustling lounge or the tuxedo-
clad service of the dining room.
2024890140x
Confirmation Number: 1686335175
Special Requests: 
Map: http://maps.google.com/?hl=en-US&ie=UTF-8&oe=UTF-8&q=750-15th+Street+NW+,Washington,DC,20005
 

(b) (6), (b) (7)(C)
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Subject: Long Beach Seaport Tour / Stakeholder Roundtable
Location: 301 East Ocean Blvd Suite 1400, Long Beach, CA

Start: Mon 8/21/2017 8:00 AM
End: Mon 8/21/2017 2:00 PM

Recurrence: (none)

Categories: Travel

 <<08‐21‐2017 XD Hayes Visit.doc>>  
 
Hotel: Hilton Long Beach at 701 W Ocean Blvd, Long Beach, CA (Confirmation #3369410259) 

(b) (6), (b) (7)(C)
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Subject:  - A/L /  A/L (1:00-5:00pm)

Start: Fri 9/1/2017 12:00 AM
End: Sat 9/2/2017 12:00 AM
Show Time As: Free

Recurrence: (none)

Categories: Personal

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(
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Subject:  - A/L 7:30-10:30

Start: Thu 8/17/2017 12:00 AM
End: Fri 8/18/2017 12:00 AM
Show Time As: Free

Recurrence: (none)

Organizer: HAYES, BRADLEY F

Categories: Personal

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



1

Subject:  - S/L (1:00-2:00)

Start: Mon 8/14/2017 12:00 AM
End: Tue 8/15/2017 12:00 AM
Show Time As: Free

Recurrence: (none)

Organizer: HAYES, BRADLEY F

Categories: Personal

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Department of Homeland Security 

North Atlantic Free Trade Agreement (NAFTA): Geopolitical Brief 

The lack of Canadian ex-officio authority to seize in-transit 

goods without a nexus to health or public safety remains an 

issue—as these violating goods then enter the U.S. supply 

chain, at a risk to public health and safety.  

De minimis—or threshold where goods can be entered with 

no entry requirement or duty—continues to be a subject of 

ongoing debate with Mexico. Referencing the EU’s decision 

to drop de minimis to zero for some goods, Mexico is hold-

ing strong that it is on the right side of history maintaining its 

current levels.   U.S. recently raised the “De Minimis” thresh-

old of $200 to $800—effectively raising the bar for duty-free 

treatment of goods.  From an operational perspective, the 

U.S. Government may favor lowering it again. It is also true 

that lowering the U.S. de minimis threshold would actually 

be a concession to Mexico in some ways and worth using as 

a negotiating point. 

Mexico recently changed its laws to facilitate enforcement 

actions against in-bond goods transiting Mexico.  However, 

Mexico still lacks the authority to seize goods that are in Port 

but have not left the ship.  This remains an enforcement 

concern for the U.S. 

Joint efforts between the U.S. and Mexico continue on mani-

fest harmonization in the rail and sea environments.  

This reduces data duplication between countries, and can 

enhance security efforts. Manifest harmonization for trucks 

is on the horizon, but poses operational concerns, along 

with political sensitivities. 

Updating border-crossing infrastructure remains im-

portant—this is an issue that has national-level focus and 

will likely be brought up by Mexico in some way or another. 

Canada and Mexico have expressed interest in the pre-

clearance/preinspection of cargo bound for the United 

States. For the U.S., this would require Canada and Mexi-

co to provide full authorities and protections for U.S. offi-

cials comparable to those available on U.S. soil, along with 

full extraterritorial jurisdiction for all relevant agen-

cies.  Mexico, and to a lesser extent Canada, has also ex-

pressed interest in preclearance/preinspection of  goods in 

the U.S. that are bound for Mexico/Canada.   

 The U.S. may be interested in pursuing a Tri-Lateral Sin-

gle Window strategy that would coordinate import and ex-

port records in ACE with Mexico and Canada. While tech-

nically challenging, a tri-lateral single window would make 

trade more efficient and lower costs for the Trade. 

Simplified verification rules for NAFTA are preferred; the 

U.S. also would prefer  to conduct verification visits in their 

country for issues related to all arenas of trade enforce-

ment (forced labor, factory production, etc.). 

SNAPSHOT: 

From DHS bi and tri-lateral meetings, 

PLCY has identified the following geopo-

litical landscape in the countries subject 

to NAFTA, Canada and Mexico. 

EX-OFFICIO AUTHORITY  

DE MINIMIS 

IN BOND 

SINGLE MANIFEST/UNIFED ENTRY 

BORDER INFRASTRUCTURE  

PRE-CLEARANCE/PRE-INSPECTION 

SINGLE WINDOW 

VERIFICATIONS 





National Association of Foreign-Trade Zones   

National Press Building 
529 14th Street NW, Suite 1071 
Washington, DC 20045 
202.331.1950 
 
 
 

November 10, 2016 
 
U.S. Department of Homeland Security 
Office of the General Counsel 
Washington, DC 20528 
 
Re: Retrospective Review of Existing Regulations—A Focus on Burden Reduction  

(Request for Public Input) 
 Docket No. DHS-2016-0072; 81 Fed. Reg. 70,060 (Oct. 11, 2016)  
   
 
Dear Sir/Madam: 
 
For more than 40 years, the National Association of Foreign-Trade Zones (NAFTZ) has served as the 
collective voice of stakeholders in the U.S. Foreign-Trade Zone (FTZ) Program. NAFTZ represents 
nearly 700 grantees, operator/users, and service providers across the United States and Puerto Rico. 

 
NAFTZ appreciates the opportunity to provide the following comments to the Department of Homeland 
Security (DHS) on specific existing DHS regulations that the agency should consider as candidates for 
streamlining or repeal. Our comments focus specifically on 19 C.F.R. Part 146 (Part 146), the U.S. 
Customs and Border Protection (CBP) regulations governing FTZs. 
 
Part 146 has not undergone any substantial update since 1986. Many subjects required for FTZ 
management are not included in Part 146.  An update to Part 146 can provide guidance to the trade and 
enhance CBP enforcement.  It will also provide an opportunity to significantly reduce the size of the CBP 
FTZ Manual.     
 
We believe revisions to these regulations are long overdue and will have a very positive impact on the 
FTZ program in the United States. Over the last forty-five (45) years the FTZ program has grown 
significantly to represent over 12 percent of U.S. imports.  For many years, CBP and the trade community 
have recognized the need to update the 1986 regulations.  Part 146 should be updated as soon as possible 
to include sections reflecting significant changes made to 15 C.F.R. Part 400 (Part 400, or the FTZ Board 
regulations) and in electronic reporting and automation. 
 
In 2015, NAFTZ worked with CBP to draft a suggested re-write of Part 146.  NAFTZ’s participation in 
the drafting process ended in December 2015 when the draft was submitted to CBP for internal review.  
NAFTZ has not received feedback from CBP on the re-write due to other priorities within CBP including 
ACE implementation. We encourage DHS to reach out to CBP to prioritize and proceed with this long-
overdue regulatory update in 2017.   
 
Certain sections of the draft Part 146 revision produced last year included revisions CBP initiated and/or 
requested.  NAFTZ and its members do not necessarily support or agree with some of the proposed 
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revisions, and, therefore, reserve our right to comment further on those sections during the notice of 
proposed rulemaking (NPRM) process.   
 
The following is a summary of some of the critical changes that NAFTZ proposed during the process:  
 

 Section 146.0 Scope - The scope should be revised to clarify that the FTZ Board has 
responsibility for all interpretations of the Foreign-Trade Zones Act and regulations.  The 
provision should also be revised to substitute the word “production” currently used in the revised 
Foreign-Trade Zones Board regulations, for the word “manufacture.”   

 
 Section 146.1 Definitions - Several definitions should be added or modified to reflect current 

FTZ Board and CBP regulations (e.g., Alteration, Board, Duty Preference Programs/FTA’s, 
Inventory Control & Recordkeeping System (ICRS), Non-Privileged/Foreign/Privileged Foreign 
Zone Status, NAFTA Territory, Partner Government Agencies (PGA’s), Production Equipment, 
Usage Driven Site, etc.).  NAFTZ can provide CBP a complete list of these definitions. 

 
 Section 146.11 In-bond Transportation of Merchandise - There have been significant changes to 

the CBP in-bond program since publication of the current regulations  in 1986.  The entire 
current automated process is not mentioned in Part 146.  Proposed changes to the regulations 
would align Part 146 with proposed language regulating the in-bond process and significantly 
reduce explanatory language in the current CBP FTZ Manual.   

 
 Section 146.23(a) Accountability for Merchandise in a Zone - This section should be updated to 

explain clearly the two inventory methodologies (Zone Lot Number and Unique Identification 
Number Systems) available to firms operating in FTZs.  

 
 Section 146.23(c) Physical Inventory/Inventory Cycle Counts - This section should be updated to 

explain more completely the annual physical inventory or cycle count systems supporting the 
Annual Reconciliation requirement. 

 
 Section 146.39 Direct Delivery Procedures - The application criteria at (c)(3) should be updated 

so as not to require the zone operator to be the owner or purchaser of the goods.  
 

 Section 146.51/146.52 Customs Control of Merchandise - These sections should be updated to 
reflect that CBP Headquarters has determined that a CBP Form 216 need not be used for CBP 
authorization for purposes of manipulation or production or exhibition as it becomes legally 
permitted when the Foreign-Trade Zones Board authorizes zone activity and must be identified to 
CBP Port Directors at Activation.  Use of the CBP Form 216 should continue for destruction and 
temporary removal. 

 
 Section 146.63(c) Weekly Entry for Consumption - The Part 146 provision for weekly entry is 

applicable only for production and fails to mention weekly entry for distribution added by 
Section 410 of the Trade and Development Act of 2000 (Public Land 106-200) 19 U.S.C. 
1484(i). 
 

 Section 146.66 Zone to Zone Transfer - This section should be updated to eliminate paper 
records and require automation. 
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 Section 146.71(d) Retention in Zone After Customs Entry Approval - The reference to the “five-
day” rule should be removed to be consistent with the provision on CBP bonded warehouse 
requirements, which previously deleted this rule. 
 

 Section 146.81 Fines, Penalties and Liquidated Damages – This section should be revised as it 
only references FTZ Board fines for violations, but not CBP fines, penalties, and liquidated 
damages. 
 

 19 CFR Subpart H - No comments were compiled as part of the rewrite, in part because CBP 
made it unequivocally clear in our meetings that Subpart H would not be considered for revision.  
We believe there are certain sections of Subpart H that should also be updated and amended, and 
we would seek an opportunity to comment on these areas as part of a NPRM process. 
 

There are several additional areas discussed in the CBP-published FTZ Manual that need to be included in 
Part 146, specifically:  
 

1) Duty Preference Programs/Free Trade Agreements 
2) NAFTA Duty Deferral (1994 Treaty) 
3) Production Equipment, (Pub. L. 104-25 October 11, 1996.  FTZ Act 81c(e)) 
4) Temporary Removal (1982 CBP Ruling) 

 
NAFTZ also believes that Part 146 needs a significant re-ordering of its sections.  The following list of 
sections in the regulations should be reviewed, and were part of the proposed revisions of Part 146 that 
NAFTZ provided to CBP in 2015.  This re-ordering will provide a clearer logical flow of the regulations 
and facilitate consistent interpretation. These sections include:  
 

 Section 146.2 Customs Authority - All of CBP’s general legal authority over FTZs is listed in ten 
sections of Part 146. These sections should be combined to provide clear and detailed guidance.  

 
 Section 146.4 Zone Operator Responsibility and Supervision – This section should be retitled, 

reorganized for clarity, and rewritten. 
 

 Section 146.6 Procedure for Activation – This section should be significantly revised to provide a 
more detailed explanation of zone operations.    

 
 Section 146.7 Zone Changes – This section should be revised and reorganized for clarity.  

 
 Section 146.8 Specific Authorities Authorized by Port Director – This section should be revised 

to correlate Port Director authority from three existing sections for clarity.  
 

 Section 146.22/146.41 Admission of merchandise to a zone - These sections should more clearly 
define the three methods of Zone Admission (Standard Admission, Blanket Admission, and 
Direct Delivery Admission). 

 
 Section 146.31 Transportation of Merchandise to a Zone - This section should be revised to align 

with in-bond automation, proposed changes to the in-bond regulations, and expanded to reflect 
more clearly the different methods both within port, and outside of port limits, by which 
merchandise can arrive at a zone.  

  





National Association of Foreign-Trade Zones   

National Press Building 
529 14th Street NW, Suite 1071 
Washington, DC 20045 
202.331.1950 
 
July 25, 2017 
 
Kevin K. McAleenan  
Acting Commissioner 
U.S. Customs and Border Protection  
1300 Pennsylvania Ave., NW 
Washington, DC 20229 
 

Re: 19 C.F.R. Part 146 
 
Dear Commissioner McAleenan: 
 
The purpose of this letter is to bring to your attention the vital need of both the Foreign-Trade Zone (FTZ) 
stakeholder community and U.S. Customs and Border Protection (CBP) to begin immediate updating of 
Part 146 of the Customs Regulations dealing with the U.S. FTZ program. The program represents over 10 
percent of U.S. merchandise imports and 5 percent of exports. In 2016 more than 2,900 firms employing 
over 420,000 U.S. persons were actively engaged in FTZ operations in all 50 states and Puerto Rico. With 
the Administration’s renewed focus on U.S. production and warehousing, participation in the FTZ 
program continues to expand and we expect substantial growth in the months and years to come.  
 
In 2012, the U.S. Foreign-Trade Zones Board issued a comprehensive revision of its regulations1 
governing the FTZ program. However, Part 1462 of the Customs Regulations governing FTZs has not 
undergone any substantial updates since 1986. With the lapse of more than 30 years since the last 
substantive revision to Part 146, there are many significant activities conducted in FTZs that are not 
covered by Part 146 in its current form. These regulatory gaps create a very difficult compliance 
environment for both the Trade and CBP. The difficulty FTZ users and CBP officials alike regularly 
encounter in understanding their roles and legal obligations has reached a critical level that must be 
addressed. Part 146 must be brought into the 21st Century to reflect the realities of how FTZs are 
presently administered and activities conducted, as well as the requirements for electronic filings in ACE. 
 
A joint effort by representatives of the FTZ industry and CBP Headquarters to identify and propose 
necessary updates to Part 146 was completed in 2015 and 2016. Twenty-two significant changes to the 
1986 regulations were identified, including five subject areas currently legally required or allowed to be 
undertaken in FTZs but not included in the current regulations. Those subject areas are: 
 

1. Weekly Entry for distribution -- as authorized by statute in 2000. 
2. Production equipment in zones -- as authorized by statute in 1996. 
3. NAFTA Duty Deferral and other Free-Trade Agreements implemented since 1985. 
4. Temporary Removal from FTZs -- as authorized by a CBP ruling in 1982. 
5. CBP Fines, Penalties and Liquidated Damages related to FTZs.  

 

                                                           
1 19 CFR Part 400. 
2 15 CFR Part 146. 
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In addition to these specific subjects, a wide range of necessary changes was proposed on detailed 
guidance information and organization of the regulations. Attached is a copy of a November 10, 2016 
submission to the Department of Homeland Security on the subject.   
 
The Part 146 draft completed by the joint FTZ industry/CBP HQ group would provide 95 percent or more 
of the structure for a new proposed rulemaking. Simplification of the processes as identified in the 
recommended changes would generate significant financial savings of millions of dollars and manpower 
savings of many thousands of hours per year for CBP/Census and the Trade.   
 
One obvious cost-saving example is the proposed elimination of the yearly blanket CBP Form 216 
document for manipulation/production/exhibition, one of the only remaining paper (non-electronic) 
documents utilized in the FTZ program. Currently, each of the 2,900 firms using the FTZ program must 
submit, at least once and possibly multiple times per year, a paper CBP Form 216. In a 2015 Federal 
Register notice, CBP estimated 25,000 CBP 216 forms are filed per year with a Trade burden of 4167 
hours (copy attached). Elimination of this paper form for manipulation/production/exhibition through an 
updated Part 146 would support financial cost reduction and significant manpower reduction for CBP and 
the Trade. 
 
Requiring automation of the CBP Form 214 is another example of potential financial and manpower 
savings to both the government and the Trade. The Census Bureau processed 36,000 paper CBP Form 
214As in 2016. Census budgets $2 million per year to data enter paper 214As. The attached 2015 Federal 
Register notice also identified an estimated 169,000 paper CBP Form 214s filed per year with a Trade 
burden of over 42,000 hours. As stated above, the jointly produced FTZ industry/CBP HQ Part 146 draft, 
with its automation requirement, would also result in a savings of millions of dollars and thousands of 
manpower hours for CBP, Census, and the Trade.   
 
These are just some of the financial and manpower savings that will be realized by CBP and the Trade 
under the proposed joint FTZ industry/CBP HQ Part 146 revised regulations. Much time and effort have 
already been expended by both CBP and the Trade in the proposed revisions to Part 146. We need to 
avoid further delay in making these critical revisions to bring Part 146 into conformity with more than 30 
years of subsequent statutory changes and the modern electronic environment in which we now operate. 
 
We would like to suggest Wednesday, Aug. 16 for a meeting to discuss how we can move this critical 
project forward as expeditiously as possible. 
 
 
Very truly yours, 

 
President 
 
cc: , Director of Cargo Security & Controls, OFO, CBP 
 , FTZ Manager, Cargo Security & Controls, OFO, CBP 
 , Executive Secretary, Foreign-Trade Zones Board 
 , Deputy Assistant Secretary of Tax, Trade & Tariffs/Policy, Treasury 
 Department 
 
Attachments 

(b) (6)

(b) (6)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6)
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Subject: New York

Start: Fri 8/11/2017 7:00 AM
End: Fri 8/11/2017 4:00 PM

Recurrence: (none)

Organizer: HAYES, BRADLEY F

Categories: Travel

 

(b) (6), (b) (7)(C)
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Subject: New York

Start: Sat 8/12/2017 7:00 AM
End: Sat 8/12/2017 8:00 PM

Recurrence: (none)

Organizer: HAYES, BRADLEY F

Categories: Travel

 

(b) (6), (b) (7)(C)
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Subject: FOLLOW UP ACTION/FOR COORDINATION ‐ FW: FOLLOW UP ‐ Dialogue on Blockchain path forward 

 
Good Morning ‐  
I’d like to propose a conference call this week with those on this message to coordinate next steps and reconcile the 
“Innovation Working Group” that C1 announced at last week’s COAC with the planned Blockchain dialog and Workshop 
outlined below by    The initial thinking in discussions between   and I was that this Blockchain Workshop would 
provide orientation to COAC members on the concept of blockchain, and Day 3 was intended for specific engagement on 
trade use cases and pilot opportunities, with next steps and challenges to overcome potentially informing the 
identification of participants and the scope/actions for the COAC Innovation Working Group.  If others have additional 
insight into specific objectives for the Innovation Working Group, please advise.   Please stand by for an invitation. 
 
Thank you! 

 
 

Executive Director, Trade Transformation Office (formerly ACE Business Office) 
Office of Trade 
U.S. Customs and Border Protection 

 (office) 
 

 
 

 
 
From:    
Sent: Tuesday, August 22, 2017 11:34 AM 
To:   
Cc:  ;

 
 

 HAYES, 
BRADLEY F       

   
   

 SMITH, BRENDA BROCKMAN 
     

Subject: RE: FOLLOW UP ‐ Dialogue on Blockchain path forward 

 
Hello   and Everyone, 
 
We now have a date and confirmed location for this workshop.   
 
It will, as   noted below, take place over 3 days (Oct 10 ‐12) at General Service Administration facilities at 1800 F St 
NW. 
 

 Day 1 (Oct 10) – Blockchain 101 in the GSA Auditorium 

 Day 2 (Oct 11) ‐  Discussion of non‐trade use cases in GSA Room 1153 (Room can accommodate a max of 75 
people) 

 Day 3 (Oct 12) – Discussion of CBP trade Mission Use Cases in GSA Room 1153 (Room can accommodate a max 
of 75 people) 

 

(b) (6), (b) (7)(C)

(b) (6), (b) ( (b) (6), (b) 

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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I will be sending out a Calendar HOLD Invitation for Day 1 and Day 3 to everyone on this e‐mail thread.  You are more 
than welcome to attend Day 2,  so please let me know if you are interested and I will add you to that invite as well.  
 

 
 
I will work you off‐line regarding the best way to issue invitations to COAC members for Day 1 and Day 3 as I assume that 
you would want that to come from the Office of Trade directly. 
 
Best regards, 
 

‐  
 
From:    
Sent: Monday, August 14, 2017 5:19 PM 
To:   
Cc:     

   
 

; HAYES, 
BRADLEY F       

   
   

 
     

Subject: RE: FOLLOW UP ‐ Dialogue on Blockchain path forward 

 
Hi   and everyone, 
 
Here is a quick status update on where this stands: 

 I am currently actively working with my team and the blockchain SMEs we have under contract to refine and 
finalize the content of day 1.  As   noted, this day is more overview, tutorial and briefing style so expect 
this to be open to a broader government audience (Have interest from folks ranging from State Department, 
GSA and Federal Reserve). 

 Day 2 will be a smaller and more focused DHS audience to ensure interaction and white board based discussion 
of non OT DHS Use Cases 

 Per the discussion with OT, we decided to break out the OT use case discussion into its own day (Day 3) 
 
To ensure that this meeting is focused on Pre‐R&D Market Research i.e. this is not acquisition related, does not run afoul 
of FACA rules etc., the Blockchain SMEs invited for Day 1 & 2 are those we currently already have under contract.  My 
guidance to them is that product marketing is HIGHLY discouraged and that if they try to pitch their products, they will 
be pitched out of the meeting. The focus of these sessions will be on the use cases and their associated business 
processes, and how the DLT/Blockchain technology can or cannot provide innovative solutions.  
 
Just as an FYI, we have a good portfolio of companies with deep expertise (Digital Bazaar, Evernym, Factom, SecureKey) 
so we will definitely have the relevant expertise on hand. At the same time, I prefer to ensure that we don’t fall prey to 
“irrational exuberance”, so to ensure a balanced conversation, I am also inviting a set of Enterprise Architecture SMEs to 
participate in the discussion to balance out the blockchain enthusiasm and keep it real : ‐) 
 
Day 3 is your day. I’ll round up the right set up blockchain SMEs for the conversation, but since we are using the COAC 
air‐cover for that workshop day, I would appreciate your input and feedback on how best to structure it to get to the 
outcomes   noted below. 
 

(b) (6), (b) (7)(C)

(b) (6), (b) 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)
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(b) (6), (b) (7)(C)
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I am still in the process of finalizing a DC Metro Accessible Facility that can both accommodate the numbers we are 
looking ( Up to ~175 for Day 1 & Up to ~ 75 (?) for Day 2 & 3) AND one which is free to use. It still amazes me how 
relatively straight forward it is in .gov to reach out and touch talent, but how hard/impossible it is to put down a credit 
card to rent a room!  
 
Best regards, 
 

‐  
 
 

 
Program Manager, Cybersecurity R&D 
Science & Technology Directorate 
Department of Homeland Security 
Washington, DC 20528 

 
 
Email Response Time – 24 Hours 
 
 
From:    
Sent: Friday, August 11, 2017 2:22 PM 
To:   
Cc:     

   
 

 HAYES, 
BRADLEY F  ;     

   
   

; SMITH, BRENDA BROCKMAN 
;     

Subject: FOLLOW UP ‐ Dialogue on Blockchain path forward 

 
Greetings   (and for the general awareness of others) –  
 
I wanted to follow up on our last conversation with respect to the Blockchain, trade mission use cases, and possible 
opportunity to leverage the proposed COAC Blockchain working group in coordination with the DHS Workshop – further 
discussion and internal coordination is needed when you are back in the office with those on this message who have 
also been exploring the potential use of Blockchain technology in CBP’s mission space:  
 

 CBP OT attended the July 18th U.S. Federal Blockchain Forum at GSA to engage in the discussion on potential 
blockchain use cases (DHS presentation attached) 

o Immutable Logging to Ensure Resiliency, Integrity and Independent Validation of IoT Device and Sensor Data 
o Improving International Passenger Processing 
o Streamlining and Enhancing International Trade Documentation Processing 
o Alternatives to Paper Based Official Records to Mitigate Forgery and Counterfeiting 

 

 On August 1st, OT (Debbie Augustin) and DHS S&T (  met with  , VP UPS Customs Affairs, 
and   from their Brokerage IT group to discuss potential blockchain opportunities. 

o Planned participant at the Distributed Ledger Technologies for Homeland Security Enterprise Workshop 
(next bullet) 

(b) (6), (b) 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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(b) (6), (b) (7)(C)
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(b) (6), (b) (7)(C)
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(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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o Follow up meeting with EAC Smith,  , XD Augustin and XD   scheduled for 
September 12, 2017.  UPS, like other companies, is interested in opportunities with Blockchain that would 
give them “first move advantage.” 

 

 /DHS S&T is planning a 3 day “Blockchain / Distributed Ledger Technologies for Homeland Security 
Enterprise Workshop” – target September 26 & 28 (target) – additional coordination required 

o Day 1 – Blockchain 101 ‐  Invite COAC members as a precursor to COAC/Blockchain Working Group Stand Up 
and Day 3 participation 

o Day 2 ‐  Discussion of non‐trade use cases 
o Day 3 – Discussion of CBP trade Mission Use Cases 

 Action items from this session would inform proposed participants and deliverables for 
COAC/Blockchain Working Group 

 What is CBP’s position on Blockchain?  Who are the stakeholders in a move towards 
Blockchain and what is their position?  What are the legal/policy considerations?  What are 
the viable business cases for Blockchain? 

 Solicit commitments for additional pilot opportunities with varied trade community/supply chain 
volunteers to continue testing out the concept of operations  

 
DHS Lead:    
Proposed CBP Participants:  XD   AC   DXD   XD   DXD   DXD   
+others copied in on this message 
Outside Participants:   LLP 
Trade Participants:  TBD by COAC process and BIEC EEG 
PGA Participants: TBD by BIEC Process Coordination (?) 

 
I look forward to your thoughts and the inputs from others. 

 
Executive Director, Trade Transformation Office (formerly ACE Business Office) 
Office of Trade 
U.S. Customs and Border Protection 

 (office) 
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To:  ; HAYES, BRADLEY F
Subject: OTR Dinner
Start: Thursday, August 24, 2017 4:30:00 PM
End: Thursday, August 24, 2017 5:30:00 PM
Location: Barleymash: 600 5th Ave, San Diego

http://www.barleymash com/menu/ 

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



1

Subject: Penn Station -> Union Station - Confirmation: 1383CE

Start: Sun 8/13/2017 4:00 PM
End: Sun 8/13/2017 6:57 PM

Recurrence: (none)

Categories: Travel

 <<ATT45797>>  

(b) (6), (b) (7)(C)







From:
To:  HAYES, BRADLEY F
Cc:
Subject: Press Segment
Start: Tuesday, August 22, 2017 4:00:00 PM
End: Tuesday, August 22, 2017 5:00:00 PM
Location: 401 B St, Suite 800, San Diego, CA 92101

Participants:
DEAC 
XD Hayes
DXD  (standby)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(

(b) (6), (b) (7)(C)



1

Subject: San Diego to Los Angeles

Start: Fri 8/25/2017 7:00 AM
End: Fri 8/25/2017 11:00 AM

Recurrence: (none)

Categories: Travel

  
 

(b) (6), (b) (7)(C)

























FOR OFFICIAL USE ONLY 

3 
FOR OFFICIAL USE ONLY 

(b) (5)



FOR OFFICIAL USE ONLY 

4 
FOR OFFICIAL USE ONLY 

Agenda Item #6: BIEC Principals Next Steps 

 CBP Position/Ask: Ask Principals to agree to reconvene in November 2017 for a future 
meeting on BIEC priority project and decisions needed at the Principal level.   

  
Participants: See BIEC Principals August 28 Participant List 
Attachments:  

 BIEC Principals Table of Contents 
 BIEC Principals August 28 Meeting Agenda 
 BIEC Principals Brief Memo 
 BIEC Principals August 28 Participant List  
 Single Window Sustainment Issue Paper 
 TAO-1 Issue Paper 
 Foreign Entity Identifier (FEID) Initiative Phase 1 Report – Current State Analysis and 

Preliminary Recommendations  
 June 27, 2017 BIEC Principals Meeting – Record of Discussion 

(b) (5)



List of Participants for BIEC Principals Meeting (Updated 08/24/17)

Agency Confirmed Attendance Name Title/Office E-mail Address

U.S. Department of Agriculture
AMS Tentative Acting Chief Information Officer/Deputy 

Administrator
AMS Assistant to the Director, Marketing Order 

and Agreement Division
APHIS Confirmed Acting Administrator
APHIS Management and Program Analyst, 

Quarantine Policy and Analysis
FSIS Tentative Senior International Advisor

U.S. Department of Commerce
NOAA Acting Assistant Secretary for Conservation 

and Management
 

DOC Confirmed Special Advisor, Office of Policy and 
Strategic Planning

U.S. Department of Energy
DOE Confirmed Assistant General Counsel for Enforcement 

EIA Confirmed  Director, Office of Survey Development and 
Statistical Integration

FDA Director, Division of Import Operations  

CBP Confirmed Kevin McAleenan Acting Commissioner
DHS Principal Director, Office of Trade and 

Transport Policy
DHS Confirmed Deputy Assistant Secretary, Trade and 

Transport
CBP Confirmed Todd Owen Executive Assistant Commissioner, Office of 

Field Operations
CBP Confirmed Brenda Smith Executive Assistant Commissioner, Office of 

Trade
CBP Confirmed Deputy Executive Assistant Commissioner, 

Office of Trade
CBP Director, Office of Trade Relations
CBP  Acting Director, Agriculture Programs and 

Trade Liaison
CBP Confirmed Executive Director, Trade Policy & Programs

CBP Confirmed Director, Office of Trade, Interagency 
Collaboration

CBP Deputy Chief of Staff - Policy 
U.S. Department of the Interior

Division of Parks and Wildlife Deputy Solicitor

U.S. Department of Health and Human Services

U.S. Department of Homeland Security

(b) (6) (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)(b) (6)

(b) (6)

(b) (6)

(b) (6)

(b) (6)

(b) (6)
(b) (6)

(b) (6)

(b) (6) (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (6)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



Agency Confirmed Attendance Name Title/Office E-mail Address

FWS Confirmed Senior Wildlife Inspector
U.S. Department of Justice

ATF Assistant Director, Enforcement Programs 
and Services

DEA Chief, Special Projects Unit, Diversion 
Control Division

U.S. Department of State
U.S. Department of Transportation 

DOT Deputy Assistant Secretary Aviation and 
International Affairs

DOT Senior Advisor, Office of International 
Transportation and Trade 

NHTSA
U.S. Department of Treasury

Treasury Confirmed Deputy Assistant Secretary, Tax, Trade, and 
and Tariff Policy

TTB Confirmed Assistant Administrator
U.S. Consumer Product Safety Commission

CPSC Acting Chairman
CPSC Confirmed Director, Office of Import Surveillance

EPA Confirmed Acting Deputy Administrator
EPA Senior Council, Office of Civil Enforcement
EPA ACE Technical Lead, Office of 

Environmental Information

NSC Director for Trade and Investment

OMB Associate Director for General Government 
Programs

OMB/OIRA Confirmed Acting Administrator, Office of Information 
and Regulatory Affairs

OMB/OIRA
OMB/OIRA

National Security Council

Office of Management and Budget 

U.S. Environmental Protection Agency

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6)

(b) (6)

(b) (6)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6)

(b) (6)

(b) (6), (b) (7)(C)

(b) (6)
(b) (6)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6)
(b) (6)
(b) (6)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (6)

(b) (6)

(b) (6)
(b) (6)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)





























(b) (5)



(b) (5)



(b) (5)



(b) (5)



(b) (5)



(b) (5)



(b) (5)



(b) (5)



(b) (5)



(b) (5)



(b) (5)
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benefit analysis on existing private sector efforts, benchmarking international efforts). 
(Recommended Deadline: August 18, 2017) 

 
Single Window Cost-Sharing – Initial Findings 
9. Due Out: CBP will continue sharing preliminary interagency cost-sharing structure and 

strawman in bilateral meetings with PGAs.  
10. Due Out: CBP will meet with OMB to discuss next steps. (Deadline: July 14, 2017) 
11. CBP will report on the cost-sharing recommendations and structure for decision at the next 

BIEC Principals meeting (Recommended Deadline: August 18, 2017) 
 

BIEC Principals Next Steps 
12. Due Out: CBP to send an invite to BIEC Principals for the August 2017 meeting. CBP will 

need updated Department/Agency Principals as changes occur. (Recommended Deadline: 
July 14, 2017) 

 
Record of     
Discussion 
  

 
 

I. Welcome and Introductions 

 CBP Office of Trade (OT) Executive Assistant Commissioner (EAC) Brenda Smith chaired the BIEC 
Principals meeting, in the absence of Acting CBP Commissioner Kevin McAleenan.  

 EAC welcomed attendees and outlined the agenda to recount discussion topics from the previous 
Principals meeting held in April, to reaffirm current BIEC priorities, and to discuss progress on the 
BIEC’s current and future priorities.  
 

II. BIEC Vice Chair Confirmation 

 EAC Smith announced that CPSC Acting Chairman, , offered to extend her role as 
Vice Chair of the Council.  

 The Principals agreed that since many BIEC Departments and Agencies are still awaiting appointments of 
their senior management by the Trump Administration, they accept CPSC’s offer to extend their role as 
Vice Chair for an additional one (1) year term, and revisit the BIEC Vice Chair nomination process again 
a year from now. 
 

III. External Engagement Committee (EEC) – The Path Forward 

 CBP OTR Director, , presented a revised proposal for the BIEC EEC, which identifies a 
robust approach to elevate the relevance of the BIEC EEC through increased and organized engagement 
with industry and other relevant stakeholders with the objective to offer better oversight and 
accountability to ensure the advice they provide to BIEC agencies on priority topics is tracked and 
addressed. 

 The proposal addresses issues and concerns raised by numerous agencies received since the last formal 
discussion of the EEC at the April 2017 BIEC Principals Meeting. 

 OTR proposes to elevate the relevance of the EEC, and allow the committee to better coordinate and 
support engagement with industry, international, and government stakeholders on import/export issues. 

 The Principals agreed to adopt the EEC as outlined in the Issue Paper, distributed prior to the meeting.  

(b) (6)

(b) (6), (b) (7)(C)

(b) (5)
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(b) (5)













(b) (5)



(b) (5)















(b) (5)



(b) (5)
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Subject:  - A/L

Start: Mon 8/7/2017 12:00 AM
End: Sat 8/12/2017 12:00 AM
Show Time As: Free

Recurrence: (none)

Categories: Personal

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(



1

Subject:  - S/L

Start: Tue 8/29/2017 12:00 AM
End: Wed 8/30/2017 12:00 AM
Show Time As: Free

Recurrence: (none)

Categories: Personal

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(



From: CBP COMMISSIONER SCHEDULER
To: HAYES, BRADLEY F; 
Subject: Tag up with XD Hayes
Start: Thursday, August 3, 2017 5:00:00 PM
End: Thursday, August 3, 2017 5:30:00 PM
Location: Commissioners Small Conference Room

(b) (6), (b) (7)(C)
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Commercial Customs Operations Advisory Committee (COAC) 

August 2017  
 

Report of the Work of the COAC 

Subcommittee on Trade Enforcement and Revenue Collection (TERC) 

Co-Chairs 

 - Avalon Risk Management 

 - Microsoft Corporation 

 

 

Background 

During the first quarterly meeting of the 14th Term of COAC held on April 24, 2015, it was 
decided that topics from the 13th Term of the Trade Enforcement and Revenue Collection 
(TERC) Subcommittee would continue to be worked on in the 14th Term.  This includes the 
Anti-Dumping and Countervailing Duty (AD/CVD), Bonds, and Intellectual Property Rights 
(IPR) Working Groups.  The Regulatory Audit Working Group that was established in the 13th 
Term continues to be on hiatus until further notice from U.S. Customs & Border Protection 
(CBP).  In July 2016, a new Forced Labor Working Group (FLWG) was also established.  All 
subcommittee objectives and scope are consistent with the official charter of COAC. 
 

Summary of Work 

Since launching the TERC Subcommittee in April 2015, four (4) Working Groups have been 
operating.  The AD/CVD, Bond, Forced Labor, and IPR Working Groups consist of COAC and 
non-COAC members representing over 100 different stakeholders from the trade including 
importers, domestic industry, U.S. manufacturers, brand holders, customs brokers, sureties, 
attorneys, ABI vendors, carriers, consultants, various trade associations as well as participants 
from CBP and other Partner Government Agencies (PGAs).   
 
The TERC Subcommittee continues to focus on all aspects of the enforcement provisions under 
the Trade Facilitation and Trade Enforcement Act (TFTEA) that passed in February 2016.  In 
particular, the past quarter was spent engaging the AD/CVD, Bond and IPR Working Groups on 
the Presidential Executive Order (EO) to establish “Enhanced Collection and Enforcement of 
Antidumping and Countervailing Duties and Violations of Trade and Customs Laws.” 
https://www.whitehouse.gov/the-press-office/2017/03/31/presidential-executive-order-
establishing-enhanced-collection-and.   
 
Since the EO was passed on March 31, 2017, CBP held over 15 calls with the TERC 
Subcommittee and AD/CVD, Bond, and IPR Working Groups.  CBP also held in person 
meetings on May 1-2 with the Customs Surety Executive Committee (CSEC).  Through these 
meetings and conference calls, the trade provided input on CBP’s response to the EO which was 
due to the White House within 90 days.  CBP met the 90-day deadline as required by the EO and 
awaits a more formal response.   
 
Once a response is received from the White House, COAC recommends that CBP continue to 
engage with the TERC Subcommittee and underlying working groups to collaborate prior to 
implementing any policy and/or statutory changes required by the EO, especially in the areas of 
heightened enforcement and bonding that could have a substantial impact on the trade.  The 
TERC Subcommittee will continue to host monthly calls and engage the various working groups 
as necessary to response to TFTEA and the EO. 

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)
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AD/CVD Working Group 

In addition to discussing the EO over the past quarter, the AD/CVD Working Group also 
explored revisions to CBP’s AD/CVD FAQ and recommended that CBP work with the 
Department of Commerce to develop educational papers and best practices for managing critical 
circumstances and AD/CVD entries that have a 0% deposit rate.   
 

Forced Labor Working Group (FLWG) 

In addition to the AD/CVD, Bond, and IPR Working Groups, the FLWG was established on July 
13, 2016, and provided recommendations to CBP at the November 2016 meeting.  CBP is 
currently reviewing these recommendations to provide responses to the FLWG and expects to 
kick off new discussions after the COAC meetings in San Diego this coming August. 
 
Summary 

Looking forward, the TERC Subcommittee will continue to collaborate with CBP and other 
government partners on the various TFTEA provisions to improve enforcement of U.S. trade 
laws and protect the revenue with a focus on CBP’s Priority Trade Issues (PTIs).  The TERC 
Subcommittee also looks forward to establishing a new Working Group that will formulate 
recommendations on CBP’s Mitigation Guidelines in the near future.    
 



3 

TERC Draft Recommendations 

August 4, 2017 

 

 
1) COAC recommends that CBP continue to engage with the TERC Subcommittee and 

underlying working groups to collaborate prior to implementing any policy and/or 
statutory changes required by the Presidential Executive Order on Enhanced Collection 
and Enforcement of AD/CVD and Violation of Trade and Customs Laws, especially in 
the areas of heightened enforcement and increased bonding that could have a substantial 
impact on the trade.   

 
2) COAC recommends that CBP work with the Department of Commerce to develop 

educational papers and best practices for handling critical circumstances and AD/CVD 
entries that have a 0% deposit rate at the time of entry.  The AD/CVD Working Group 
also provided various updates to CBP’s FAQ document and recommends incorporating 
some of these newer educational tools into the FAQ.   

 





From:
To: Owen, Todd C (EAC OFO); HAYES, BRADLEY F
Subject: Touching Base w/EAC Owen
Start: Wednesday, August 9, 2017 9:00:00 AM
End: Wednesday, August 9, 2017 9:30:00 AM
Location: EAC Owen"s Office, RRB room 2.4A

(b) (6), (b) (7)(C)



From:
To: ; HAYES, BRADLEY F
Subject: Touching Base w/
Start: Tuesday, August 8, 2017 8:00:00 AM
End: Tuesday, August 8, 2017 8:30:00 AM
Location: RRB 3.5A

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Subject: Travel

Start: Mon 8/13/2018 7:00 AM
End: Mon 8/13/2018 11:00 AM

Recurrence: (none)

Categories: Travel

  
 

(b) (6), (b) (7)(C)



1

Subject: Travel TBD

Start: Thu 8/16/2018 7:00 AM
End: Thu 8/16/2018 11:00 AM

Recurrence: (none)

Categories: Travel

  
 

(b) (6), (b) (7)(C)



1

Subject: Travel time

Start: Tue 8/15/2017 11:00 AM
End: Tue 8/15/2017 11:30 AM

Recurrence: (none)

Categories: Travel

  
 

(b) (6), (b) (7)(C)



1

Subject: Travel to airport

Start: Fri 8/25/2017 1:00 PM
End: Fri 8/25/2017 3:30 PM

Recurrence: (none)

Categories: Travel

 

(b) (6), (b) (7)(C)



1

Subject: Travel to DCA

Start: Mon 8/28/2017 12:00 PM
End: Mon 8/28/2017 1:30 PM

Recurrence: (none)

Categories: Travel

 

(b) (6), (b) (7)(C)



1

Subject: Travel to JFK

Start: Thu 8/10/2017 6:00 AM
End: Thu 8/10/2017 9:00 AM

Recurrence: (none)

Categories: Travel

 

(b) (6), (b) (7)(C)



1

Subject: Travel to Union Station

Start: Wed 8/9/2017 2:30 PM
End: Wed 8/9/2017 4:00 PM

Recurrence: (none)

Categories: Travel

 

(b) (6), (b) (7)(C)



1

Subject: Travel

Start: Tue 8/15/2017 8:00 AM
End: Tue 8/15/2017 9:00 AM

Recurrence: (none)

Categories: Travel

 

(b) (6), (b) (7)(C)
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Bradley Hayes,  
see you on Aug 09, 2017 
 

  m        m    m  m    V           

 

  m        m    m  m    V             m        m    m  m    V           

 

  m        m    m  m    V           

 

  m        m    m  m    V             m        m    m  m    V           
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  m        m    m  m    V           

  

   

Your Room Information:  

2 DOUBLE BEDS NON SMOKING,  
Non-Smoking 

Rooms:   1

Guests:  1  Adult

Check In:  Aug 09 3:00 PM

Check Out:  Aug 10 12:00 PM
 

Free Cancellation: If your plans 
change, let us know by August 06 

 

 

Your Plan Information:  

 

  m        m    m  m    V           

 
 

 
 

(b) (5)
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1

Subject:  - S/L

Start: Mon 8/7/2017 12:00 AM
End: Tue 8/8/2017 12:00 AM
Show Time As: Free

Recurrence: (none)

Categories: Personal

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



1

Subject:  - San Diego, CA

Start: Tue 8/22/2017 12:00 AM
End: Sat 8/26/2017 12:00 AM
Show Time As: Free

Recurrence: (none)

Categories: Travel

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



From:
To: CBP COMMISSIONER SCHEDULER; HAYES, BRADLEY F
Subject: XD Hayes - A/L
Start: Thursday, August 17, 2017 12:00:00 AM
End: Saturday, August 19, 2017 12:00:00 AM

(b) (6), (b) (7)(C)



From:
To: CBP COMMISSIONER SCHEDULER; HAYES, BRADLEY F
Subject: XD Hayes - COAC Public Meeting/Port Tours
Start: Tuesday, August 22, 2017 12:00:00 AM
End: Saturday, August 26, 2017 12:00:00 AM
Location: San Diego, CA

 

(b) (6), (b) (7)(C)



From:
To: CBP COMMISSIONER SCHEDULER; HAYES, BRADLEY F
Subject: XD Hayes - C-TPAT Conference
Start: Tuesday, August 29, 2017 12:00:00 AM
End: Friday, September 1, 2017 12:00:00 AM
Location: Detroit, MI

 

(b) (6), (b) (7)(C)



From:
To: CBP COMMISSIONER SCHEDULER; HAYES, BRADLEY F
Subject: XD Hayes - Long Beach Port Tour
Start: Monday, August 21, 2017 12:00:00 AM
End: Tuesday, August 22, 2017 12:00:00 AM
Location: Long Beach, CA

 

(b) (6), (b) (7)(C)



From:
To: HAYES, BRADLEY F; 
Subject: OTR/DHS PLCY Monthly Tag Up
Start: Wednesday, August 9, 2017 9:00:00 AM
End: Wednesday, August 9, 2017 10:00:00 AM
Location: RRB, Room 3.5A

Monthly tag up with trade PLCY team and OTR leadership.

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)



From:
To:  HAYES, BRADLEY F
Subject: OTR Roles Discussion w/
Start: Tuesday, August 1, 2017 12:30:00 PM
End: Tuesday, August 1, 2017 1:00:00 PM
Location: XD Hayes" Office

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)



From:
To:  HAYES, BRADLEY F
Subject: OTR Roles Discussion w/
Start: Monday, August 7, 2017 1:30:00 PM
End: Monday, August 7, 2017 2:00:00 PM
Location: XD Hayes" Office

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)



From:
To:  HAYES, BRADLEY F
Subject: OTR Roles Discussion w/
Start: Tuesday, August 1, 2017 1:00:00 PM
End: Tuesday, August 1, 2017 1:30:00 PM
Location: XD Hayes" Office

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)



From:
To: ; HAYES, BRADLEY F
Subject: OTR Leadership Weekly Meeting + 
Start: Monday, August 7, 2017 8:00:00 AM
End: Monday, August 7, 2017 9:00:00 AM
Location: XD Hayes" Office

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) 
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Subject:  - A/L

Start: Fri 8/18/2017 12:00 AM
End: Sat 8/19/2017 12:00 AM
Show Time As: Free

Recurrence: (none)

Organizer:

Categories: Personal

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



1

Subject:  - Training
Location: 90 K St, Suite 1200

Start: Mon 8/7/2017 12:00 AM
End: Fri 8/11/2017 12:00 AM
Show Time As: Free

Recurrence: (none)

Organizer:

Categories: Travel

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(

(b) (6), (b) (7)(C)





From:
To:  HAYES, BRADLEY F
Subject: Lunch w/
Start: Tuesday, August 1, 2017 10:30:00 AM
End: Tuesday, August 1, 2017 11:30:00 AM
Location: The Hamilton: 600 14th St

Confirmation #1728765166

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



From:
To: ; HAYES, BRADLEY F
Subject: Lunch w/ECOM (COAC) Attendees
Start: Wednesday, August 2, 2017 11:00:00 AM
End: Wednesday, August 2, 2017 12:30:00 PM
Location: Cafe Soleil: 839 17th Street NW

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



1

Subject:  Birthday

Start: Thu 8/3/2017 12:00 AM
End: Fri 8/4/2017 12:00 AM
Show Time As: Free

Recurrence: (none)

Organizer:

Categories: Personal

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



1

Subject:  - A/L

Start: Thu 8/3/2017 12:00 AM
End: Sat 8/5/2017 12:00 AM
Show Time As: Free

Recurrence: (none)

Organizer:

Categories: Personal

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



1

Subject:  - A/L

Start: Mon 8/14/2017 12:00 AM
End: Wed 8/23/2017 12:00 AM
Show Time As: Free

Recurrence: (none)

Organizer:

Categories: Personal

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C

(b) (6), (b) (7)(C)





From:
To: "; HAYES, BRADLEY F
Subject: Coffee w/  (IACC)
Start: Monday, August 28, 2017 9:00:00 AM
End: Monday, August 28, 2017 9:30:00 AM
Location: RRB Saxby"s: 1300 Pennsylvania Ave, Washington, DC 20229

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)



From:
To:  HAYES, BRADLEY F
Subject: Coffee w/DAC 
Start: Tuesday, August 1, 2017 12:00:00 PM
End: Tuesday, August 1, 2017 12:30:00 PM
Location: RRB Saxby"s

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)



From:  on behalf of 
To:
Subject: Coffee w/
Start: Friday, August 4, 2017 8:00:00 AM
End: Friday, August 4, 2017 8:30:00 AM
Location: RRB Saxby"s: 1300 Pennsylvania Ave, Washington, DC 20229

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)







1

Subject: Catch-up w/
Location: Bradley's Office

Start: Fri 8/4/2017 9:00 AM
End: Fri 8/4/2017 10:00 AM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: HAYES, BRADLEY F
Required Attendees:

Categories: OTR Staff-Only

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)





2

(b) (5)



1

Subject:  - Telework

Start: Mon 6/26/2017 12:00 AM
End: Tue 6/27/2017 12:00 AM
Show Time As: Free

Recurrence: Weekly
Recurrence Pattern: every Monday

Organizer:

Categories: OTR Staff-Only

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



1

Subject:  - Telework

Start: Thu 6/29/2017 12:00 AM
End: Fri 6/30/2017 12:00 AM
Show Time As: Free

Recurrence: Weekly
Recurrence Pattern: every Thursday

Categories: OTR Staff-Only, OTR Staff Only

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



From:  on behalf of 
To: CBP COMMISSIONER SCHEDULER
Subject:  - A/L
Start: Thursday, July 20, 2017 12:00:00 AM
End: Wednesday, August 2, 2017 12:00:00 AM

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (6), (b) (7



From:  on behalf of 
To:
Cc: HAYES, BRADLEY F
Subject: Weekly Updates w/
Start: Monday, July 10, 2017 8:00:00 AM
End: Monday, July 10, 2017 9:00:00 AM
Location:  Office

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



1

Subject: (A) C1 - OCC annual Senior Leadership Forum
Location: Philadelphia, PA

Start: Tue 7/25/2017 12:00 AM
End: Wed 7/26/2017 12:00 AM
Show Time As: Free

Recurrence: (none)

Organizer:

Categories: C1-C2 Meetings, C1 / C2 Meetings

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)





2

 
Contractor 
Office of Trade (OT) 
U.S. Customs and Border Protection 
Email:   
 
 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



From:
To:
Cc:
Subject: Broker Audit POC - Webinar in conjunction with NCBFAA
Start: Wednesday, July 26, 2017 1:30:00 PM
End: Wednesday, July 26, 2017 2:30:00 PM
Location: OTR Conference Room

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



1

Subject: C1 - New York

Start: Wed 7/26/2017 12:00 AM
End: Fri 7/28/2017 12:00 AM
Show Time As: Free

Recurrence: (none)

Categories: C1-C2 Meetings, C1 / C2 Meetings

 

(b) (6), (b) (7)(C)



1

Subject: CBP Photo
Location: RRB Basement, Room B3.5-20

Start: Wed 7/26/2017 10:00 AM
End: Wed 7/26/2017 10:30 AM

Recurrence: (none)

Organizer: HAYES, BRADLEY F

Categories: Internal CBP Meeting

 

(b) (6), (b) (7)(C)









From:
To:  HAYES, BRADLEY F
Subject: Coffee w/DEAC 
Start: Thursday, July 27, 2017 10:00:00 AM
End: Thursday, July 27, 2017 10:30:00 AM
Location: RRB Saxby"s

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)



From:
To: SMITH, BRENDA BROCKMAN; HAYES, BRADLEY F
Subject: Coffee w/EAC Smith
Start: Wednesday, July 26, 2017 8:00:00 AM
End: Wednesday, July 26, 2017 9:00:00 AM
Location: Old Ebbitt Grill: 675 15th St NW

Confirmation #1159722989

(b) (6), (b) (7)(C)



From:
To:  HAYES, BRADLEY F
Subject: Coffee w/XD 
Start: Thursday, July 27, 2017 8:00:00 AM
End: Thursday, July 27, 2017 8:30:00 AM
Location: RRB Saxby"s

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(



From:
To:  HAYES, BRADLEY F
Subject: Discussion on C-TPAT & Trusted Trader w/  (OFO)
Start: Friday, July 28, 2017 8:00:00 AM
End: Friday, July 28, 2017 8:30:00 AM
Location: RRB 3.5A, XD Hayes" Office

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)



1

Subject:  - S/L 

Start: Mon 7/24/2017 12:00 AM
End: Tue 7/25/2017 12:00 AM
Show Time As: Free

Recurrence: (none)

Organizer:

Categories: Personal

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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CUSTOMS COMMITTEE ON COMMERCIAL OPERATIONS  
Global Supply Chain Subcommittee 

Executive Summary – Trade Progress Report 
August 23, 2017 

 

 

 

I. Background 

The Advisory Committee on Commercial Operations of Customs and Border Protection (COAC) 
determined to carry on the work from the 14th Term COAC Global Supply Chain Subcommittee.  
 
Mission Statement: 

Advance priorities that promote trade facilitation, global customs modernization and global 
supply chain security, to enhance the competitiveness of our American businesses. 

 
Trade Co-Chairs:  (TT Subcommittee), 

 (TT Subcommittee) 
 
Government Co-Chairs:  
 

Members:  
 

 
 

II. Summary of Work  

 

Customs-Trade Partnership Against Terrorism Minimum Security Criteria Working Group 
 
U.S. Customs and Border Protection (CBP) is working in partnership with the private sector to 
develop a modern approach to the minimum security criteria (MSC) for the Customs and Trade 
Partnership Against Terrorism (C-TPAT). With a working group comprised of nearly 50 
members, companies are helping to shape criteria and best practices related to counter 
agricultural pests and diseases; personnel security; cybersecurity; non-IT security technology; 
prevention of money laundering and terrorism financing issues; risk; high security seals and 
highway carrier issues; and security management and administration. 
 
The six teams continue ongoing conference calls, in person meetings and webinars to refine the  
updated minimum security criteria. The existing, strengthened, and new MSC have been 
consolidated into a single C-TPAT MSC Registry for all C-TPAT entity types. Discussions on 
the MSC have centered on evaluating the security impact, the level of effort to implement, and 
the applicable entity for each new or strengthened requirement. 
 
As this work moves forward, the working group and CBP agree that a much larger outreach 
effort must be done for members of the C-TPAT program, allowing them appropriate time for 
comment, revisions and implementation. Outstanding work remains on a cost-benefit analysis for 
the new MSC, an implementation and communication plan, and any new benefits that will be 
offered to program participants. 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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A separate work effort has been undertaken in evaluating the new “C-TPAT Best Practice 
Framework.” It is anticipated that this framework will be finalized and implemented in the near 
term. 
 
Pipelines Working Group: 
 
The Pipeline Working Group has come back together, after success from the prior year’s pilot.  
The group has a new statement of work in mind and has continued to host conference calls and in 
person meetings in Washington, DC on June 15th and 16th.  During the in-person meeting, the 
Pipeline Working Group reviewed two account-based approaches to managing pipeline 
shipments in a uniform and automated fashion that clearly outlines the responsibilities of each 
party and which bond is required for enforcement purposes.   
 
These models included the following: 
 
Bonded Warehouse Model – Several scenarios were reviewed to provide Pipeline Operators 
with more flexibility in reporting, especially natural gas shipments.  However, it was felt the 
learning curve to become a Bonded Warehouse was too steep and unfamiliar for Pipeline 
Operators that truly act as carriers and do not require more than 30 days to account for the goods.  
 
Monthly 7512 Reporting – Since Pipeline Operators act as carriers, they will develop a unique 
B/L that will act as the 7512 for in-bond movements that can be reconciled on a monthly basis to 
the unique batch identifier.  Details still need to be resolved, but CBP would like to pilot this 
reporting method.   
 







8/8 CBP Internal Issue Papers due  
8/9 All materials shared with CBP/ Government Leadership OTR 
8/10 All materials shared with full COAC membership OTR 
8/21 Public COAC materials posted to CBP.gov  OTR 

 

(b) (6), (b) (7)(C)



C-TPAT Best Practices

A Framework



C-TPAT Best Practices
Presentation Overview

 Background
 Framework
 Benefits of a Framework
 Trade
 C-TPAT Staff

 Partner Self-Assessment Tool
 Tier III – Objective Standards
 Next Steps 



Background
 June 2016 Trade and C-TPAT Workgroup met

 Represented by small, medium, large Partners 

 Expressed concerns over scalability of best practices

 Best Practices for commodities, business 
model/entity, use of technology

 Catalog was a “laundry” list and outdated

 Guidance on how to meet C-TPAT Minimum Security 
Criteria (MSC)

 Need for clear guidance to achieve Tier III 























1

Subject: Gym 

Start: Thu 7/27/2017 2:00 PM
End: Thu 7/27/2017 2:15 PM

Recurrence: (none)

Organizer: HAYES, BRADLEY F

Categories: Personal

 

(b) (6), (b) (7)(C)



From:
To: ; HAYES, BRADLEY F
Subject: Introduction w/AC 
Start: Monday, July 31, 2017 9:40:00 AM
End: Monday, July 31, 2017 9:55:00 AM
Location: RRB AC "s Office

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)





1

Subject:  - Range

Start: Mon 7/31/2017 12:00 AM
End: Tue 8/1/2017 12:00 AM
Show Time As: Free

Recurrence: (none)

Organizer:

Categories: OTR Staff-Only, Personal

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



1

Subject:  S/L 8:00-12:00

Start: Wed 7/26/2017 12:00 AM
End: Thu 7/27/2017 12:00 AM
Show Time As: Free

Recurrence: (none)

Organizer:

Categories: Personal

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



1

Subject:  - A/L 3:00-4:30pm

Start: Fri 7/28/2017 12:00 AM
End: Sat 7/29/2017 12:00 AM
Show Time As: Free

Recurrence: (none)

Organizer:

Categories: Personal

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



1

Subject:  - A/L 7:30-10:00am

Start: Thu 7/27/2017 12:00 AM
End: Fri 7/28/2017 12:00 AM
Show Time As: Free

Recurrence: (none)

Organizer: HAYES, BRADLEY F

Categories: Personal

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



1

Subject: National Organization of Black Law Enforcement Executives 41st Annual Training 
Conference and Exhibition

Location: Atlanta, GA

Start: Mon 7/31/2017 12:00 AM
End: Tue 8/1/2017 12:00 AM
Show Time As: Free

Recurrence: (none)

Organizer:

Categories: C1-C2 Meetings, C1 / C2 Meetings

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



1

Subject: Office time/material review
Location: Bradley's Office

Start: Thu 7/27/2017 3:00 PM
End: Thu 7/27/2017 4:30 PM

Recurrence: (none)

Organizer: HAYES, BRADLEY F

Categories: XD Office

 

(b) (6), (b) (7)(C)



From:
To: ; HAYES, BRADLEY F
Subject: OTR Roles Discussion w/
Start: Friday, July 28, 2017 8:30:00 AM
End: Friday, July 28, 2017 9:00:00 AM
Location: XD Hayes" Office

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)



From:
To: ; HAYES, BRADLEY F
Subject: OTR Roles Discussion w/
Start: Friday, July 28, 2017 9:00:00 AM
End: Friday, July 28, 2017 9:30:00 AM
Location: XD Hayes" Office

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)



From:
To:  HAYES, BRADLEY F
Subject: OTR Roles Discussion w/
Start: Thursday, July 27, 2017 12:30:00 PM
End: Thursday, July 27, 2017 1:00:00 PM
Location: XD Hayes" Office

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)



From:
To: ; HAYES, BRADLEY F
Subject: OTR Roles Discussion w/
Start: Thursday, July 27, 2017 1:00:00 PM
End: Thursday, July 27, 2017 1:30:00 PM
Location: XD Hayes" Office

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)





1

Subject: See  re: Paperwork

Start: Tue 7/25/2017 8:00 AM
End: Tue 7/25/2017 8:30 AM

Recurrence: (none)

Organizer: HAYES, BRADLEY F

Categories: Personal

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



1

Subject:  - A/L

Start: Fri 7/28/2017 12:00 AM
End: Sat 7/29/2017 12:00 AM
Show Time As: Free

Recurrence: (none)

Organizer: HAYES, BRADLEY F

Categories: Personal

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



1

Subject:  S/L 1:30-2:30 /  S/L 11:00-2:00

Start: Tue 7/25/2017 12:00 AM
End: Wed 7/26/2017 12:00 AM
Show Time As: Free

Recurrence: (none)

Organizer:

Categories: Personal

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)( (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



1

Subject:  - Telework

Start: Tue 7/18/2017 12:00 AM
End: Wed 7/19/2017 12:00 AM
Show Time As: Free

Recurrence: Weekly
Recurrence Pattern: every Tuesday

Organizer:

Categories: OTR Staff-Only

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)





From:
To:  HAYES, BRADLEY F
Subject: Touching Base w/
Start: Friday, July 28, 2017 10:30:00 AM
End: Friday, July 28, 2017 11:45:00 AM
Location: The Hamilton: 600 14th St NW

Confirmation #1384831755

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)



1

Subject: Travel back to RRB

Start: Wed 7/26/2017 9:00 AM
End: Wed 7/26/2017 9:30 AM

Recurrence: (none)

Organizer: HAYES, BRADLEY F

Categories: Travel

 

(b) (6), (b) (7)(C)



1

Subject: Travel to 1400 L Street

Start: Fri 7/28/2017 12:00 PM
End: Fri 7/28/2017 12:30 PM

Recurrence: (none)

Organizer: HAYES, BRADLEY F

Categories: Travel

 

(b) (6), (b) (7)(C)



1

Subject: Travel to Beauregard / Work offsite
Location: Call for an escort/cubicle: 

Start: Fri 7/28/2017 1:00 PM
End: Fri 7/28/2017 2:30 PM

Recurrence: (none)

Organizer: HAYES, BRADLEY F

Categories: Travel

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)(b) (6), (b) (7)(C)





From:  on behalf of 
To: CBP COMMISSIONER SCHEDULER
Subject:  - A/L
Start: Thursday, July 20, 2017 12:00:00 AM
End: Wednesday, August 2, 2017 12:00:00 AM

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (6), (b) (7



From:  on behalf of 
To:
Cc: HAYES, BRADLEY F
Subject: Weekly Updates w/
Start: Monday, July 10, 2017 8:00:00 AM
End: Monday, July 10, 2017 9:00:00 AM
Location: "s Office

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7



From: SMITH, BRENDA BROCKMAN
To: HAYES, BRADLEY F
Subject: Welcome - Executive Director Trade Relations, Bradley Hayes
Start: Friday, July 28, 2017 12:30:00 PM
End: Friday, July 28, 2017 1:00:00 PM
Location: EAC Smith"s Conference Room/1400 L Street, NW. 12th Floor - Washington, DC.



1

Subject:  - A/L

Start: Mon 7/31/2017 12:00 AM
End: Sat 8/5/2017 12:00 AM
Show Time As: Free

Recurrence: (none)

Organizer:

Categories: Personal

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



1

Subject:  - S/L 1:00-4:00pm

Start: Thu 8/10/2017 12:00 AM
End: Fri 8/11/2017 12:00 AM
Show Time As: Free

Recurrence: (none)

Organizer: HAYES, BRADLEY F

Categories: Personal

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)





1

Subject: ACE Call w/Trade

Start: Wed 11/15/2017 10:00 AM
End: Wed 11/15/2017 10:30 AM

Recurrence: (none)

Organizer: HAYES, BRADLEY F

Categories: Calls

 

(b) (6), (b) (7)(C)



1

Subject: A/L

Start: Tue 11/28/2017 7:00 AM
End: Tue 11/28/2017 4:00 PM
Show Time As: Out of Office

Recurrence: (none)

Organizer: HAYES, BRADLEY F

Categories: Personal

 

(b) (6), (b) (7)(C)



1

Subject: A/L

Start: Fri 11/24/2017 7:00 AM
End: Fri 11/24/2017 4:00 PM
Show Time As: Out of Office

Recurrence: (none)

Organizer: HAYES, BRADLEY F

Categories: Personal

 

(b) (6), (b) (7)(C)



1

Subject: A/L

Start: Wed 11/22/2017 7:00 AM
End: Wed 11/22/2017 4:00 PM
Show Time As: Out of Office

Recurrence: (none)

Organizer: HAYES, BRADLEY F

Categories: Personal

 

(b) (6), (b) (7)(C)



1

Subject: A/L

Start: Fri 11/3/2017 7:00 AM
End: Fri 11/3/2017 4:00 PM
Show Time As: Out of Office

Recurrence: (none)

Organizer: HAYES, BRADLEY F

Categories: Out of Office

 

(b) (6), (b) (7)(C)



1

Subject: Annual Leave

Start: Mon 11/27/2017 7:00 AM
End: Mon 11/27/2017 4:00 PM
Show Time As: Free

Recurrence: (none)

Organizer: HAYES, BRADLEY F

Categories: Personal

 

(b) (6), (b) (7)(C)



1

Subject: Annual Leave

Start: Tue 11/21/2017 7:30 AM
End: Tue 11/21/2017 4:00 PM
Show Time As: Free

Recurrence: (none)

Organizer: HAYES, BRADLEY F

Categories: Personal

 

(b) (6), (b) (7)(C)



1

Subject: Appointment

Start: Wed 11/1/2017 2:00 PM
End: Wed 11/1/2017 3:00 PM

Recurrence: (none)

Organizer: HAYES, BRADLEY F

Categories: Personal

 

(b) (6), (b) (7)(C)









1

Subject: BIEC-EEC Kickoff Meeting 
Location: Conference Call   - Pin #

Start: Mon 11/13/2017 1:00 PM
End: Mon 11/13/2017 1:30 PM
Show Time As: Tentative

Recurrence: (none)

Meeting Status: Accepted

Organizer:
Optional Attendees: TRADE EVENTS

Categories: Calls

*Please do not forward this invitation* 
Greetings, 

The Office of Trade Relations would like to host a BIEC‐EEC working group kick off meeting.  Unfortunately the only time 

available next week is 11/13 from 2:00‐2:30 p.m. Please note that call is not mandatory for BIEC Working Level 

members, but you are welcome to join for informational purposes. 

Thank you, 

 

 

Any new attachments and updates will be forthcoming.   

Conference Call    ‐ Pin   
 

*Please do not forward this invitation* 

(b) (6), (b) (7)(C)

(b) (7)(E) (b) (7)(E)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (7)(E) (b) (7)(E)



1

Subject: Block

Start: Wed 11/1/2017 10:00 AM
End: Wed 11/1/2017 11:00 AM

Recurrence: (none)

Organizer: HAYES, BRADLEY F

Categories: Personal

 

(b) (6), (b) (7)(C)



1

Subject:  - A/L

Start: Fri 11/24/2017 12:00 AM
End: Sat 11/25/2017 12:00 AM
Show Time As: Free

Recurrence: (none)

Categories: Personal

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



1

Subject: C1
Location: Mexico City

Start: Thu 11/16/2017 12:00 AM
End: Sat 11/18/2017 12:00 AM
Show Time As: Free

Recurrence: (none)

Organizer: HAYES, BRADLEY F

Categories: C1-C2 Meetings

 

(b) (6), (b) (7)(C)



1

Subject: C1
Location: Sunnyvale, CA

Start: Wed 11/15/2017 12:00 AM
End: Thu 11/16/2017 12:00 AM
Show Time As: Free

Recurrence: (none)

Organizer: HAYES, BRADLEY F

Categories: C1-C2 Meetings

 

(b) (6), (b) (7)(C)



1

Subject: C1
Location: Boston, MA

Start: Wed 11/1/2017 12:00 AM
End: Fri 11/3/2017 12:00 AM
Show Time As: Free

Recurrence: (none)

Organizer: HAYES, BRADLEY F

Categories: C1-C2 Meetings

 

(b) (6), (b) (7)(C)



1

Subject: C2
Location: New York

Start: Wed 11/1/2017 12:00 AM
End: Fri 11/3/2017 12:00 AM
Show Time As: Free

Recurrence: (none)

Organizer: HAYES, BRADLEY F

Categories: C1-C2 Meetings

 

(b) (6), (b) (7)(C)





From:
To: ; HAYES, BRADLEY F
Subject: Catch-up w/
Start: Wednesday, November 8, 2017 2:00:00 PM
End: Wednesday, November 8, 2017 2:30:00 PM

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) 



From:
To:  HAYES, BRADLEY F
Cc:
Subject: CBP Meet-and-Greet w/Target
Start: Wednesday, November 15, 2017 7:30:00 AM
End: Wednesday, November 15, 2017 8:30:00 AM
Location: Old Ebbitt Grill: 675 15th St NW, Washington, DC

Open Table Reservation Confirmation: 2111862828

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)



1

Subject: CBP Commissioner's Leadership Training
Location:

Start: Mon 11/6/2017 7:00 AM
End: Mon 11/6/2017 4:00 PM

Recurrence: Daily
Recurrence Pattern: every day from 8:00 AM to 5:00 PM

Organizer: HAYES, BRADLEY F

Categories: Travel

Holiday Inn Express (Confirmation: 68774106 
681 Flowing Springs Road, Ranson, WV 25438 
Phone: (304) 725‐1330 
Check‐in: 3:00pm  
Check‐out: 11:00am  
Government Rate: $93 +tax (includes complimentary breakfast) 
 

 

(b) (6), (b) (7)(C)

(b) (7)(E)





From:
To:  HAYES, BRADLEY F
Subject: CBP/USTR Meeting
Start: Monday, November 13, 2017 9:30:00 AM
End: Monday, November 13, 2017 10:30:00 AM
Location: USTR: 600 17th Street NW (Winder Building), Washington, DC

Location: Corner of 17th and F. Street, NW across from the Old Executive Office Building

Meet with  and .

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)





From:
To: ; HAYES, BRADLEY F
Subject: COAC Meeting Seating Arrangement
Start: Wednesday, November 8, 2017 7:30:00 AM
End: Wednesday, November 8, 2017 8:00:00 AM
Location: Bradley"s Office

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



From:
To: HAYES, BRADLEY F
Subject: COAC Public Meeting
Start: Tuesday, November 14, 2017 11:00:00 AM
End: Tuesday, November 14, 2017 4:00:00 PM
Location: 1717 H Street NW, Conference Rooms A, B, C, Washington, DC

(b) (6), (b) (7)(C)
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Subject: Coffee w/
Location: RRB Saxby's: 1300 Pennsylvania Ave NW, Washington, DC 20229

Start: Thu 11/30/2017 11:00 AM
End: Thu 11/30/2017 11:45 AM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: HAYES, BRADLEY F
Required Attendees: '

Categories: External Meeting

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Subject: Coffee w/
Location: RRB Saxby's: 1300 Pennsylvania Ave NW, Washington, DC

Start: Thu 11/9/2017 8:30 AM
End: Thu 11/9/2017 9:15 AM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: HAYES, BRADLEY F
Required Attendees:

Categories: External Meeting

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Subject: Coffee w/  (USTR)
Location: RRB Saxby's: 1300 Pennsylvania Ave, Washington, DC 20229

Start: Wed 11/29/2017 8:00 AM
End: Wed 11/29/2017 8:45 AM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: HAYES, BRADLEY F
Required Attendees:

Categories: External Meeting

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Subject:  - A/L

Start: Mon 11/27/2017 12:00 AM
End: Tue 12/5/2017 12:00 AM
Show Time As: Free

Recurrence: (none)

Categories: Personal

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(
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Subject:  - A/L

Start: Wed 11/1/2017 12:00 AM
End: Thu 11/2/2017 12:00 AM
Show Time As: Free

Recurrence: (none)

Organizer: HAYES, BRADLEY F

Categories: Personal

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(



1

Subject:  - A/L 8:00-10:00

Start: Tue 11/21/2017 12:00 AM
End: Wed 11/22/2017 12:00 AM
Show Time As: Free

Recurrence: (none)

Organizer: HAYES, BRADLEY F

Categories: Personal

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(
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Subject:  - S/L

Start: Mon 11/13/2017 12:00 AM
End: Tue 11/14/2017 12:00 AM
Show Time As: Free

Recurrence: (none)

Organizer: HAYES, BRADLEY F

Categories: Personal

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(
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Subject:  - Telework 7:00-12:30

Start: Wed 11/22/2017 12:00 AM
End: Thu 11/23/2017 12:00 AM
Show Time As: Free

Recurrence: (none)

Organizer: HAYES, BRADLEY F

Categories: OTR Staff-Only

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(
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Subject: DHS Awards
Location: DAR Consitution Hall: 1776 D Street, NW, Washington, DC 20006

Start: Wed 11/8/2017 1:00 PM
End: Wed 11/8/2017 2:00 PM
Show Time As: Tentative

Recurrence: (none)

Organizer: HAYES, BRADLEY F

Categories: Internal CBP Meeting

Please enter the DAR Constitution Hall through the D Street entrance and bring your government issued credentials/PIV 
cards with you.  TSA personnel will be outside of the DAR to assist with directions and flow. 
 
From: DHS Management Communications  
Sent: Tuesday, November 7, 2017 7:37 AM 
Subject: REMINDER: Invitation to the 2017 Secretary’s Awards Ceremony 
 
Secretary’s Awards Ceremony Reminder 
 
For those attending the Secretary’s Awards Ceremony on Wednesday, November 8, you will need to enter 
DAR Constitution Hall on the 18th Street side, between C and D streets. Please plan to arrive no later than 1:45 
p.m. to allow time to get through security. Everyone will be screened prior to entering the facility. Employees 
will be required to present their DHS/Component PIV card, and guests will be required to provide a valid form 
of photo identification. 
  
The possession of firearms, knives with blades 2.5 inches or longer, disabling chemicals, and other dangerous 
weapons are prohibited at the awards ceremony, including, but not limited to, the following: 
  

         Guns, Firearms, and Other Dangerous Weapons 
         Bladed, Edged, or Sharp Objects 
         Club-Like Items and Striking Devices 
         Explosive and Incendiary Materials 
         Disabling or Hazardous Chemicals 

  
Armed law enforcement officers possessing valid credentials are exempt from this policy. 
  

  

 

(b) (6), (b) (7)(C)
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Acting Secretary of Homeland Security Elaine Duke 

invites you to the 
  

2017 Secretary’s Awards Ceremony 

  
as we celebrate and honor the achievements and exemplary contributions of our 

colleagues throughout the Department. 
  

Wednesday, the eighth of November 2017 

at two o’clock in the afternoon 

  
DAR Constitution Hall 

1776 D Street, NW 

Washington, DC 20006 

  
  

All employees and guests of the award recipients are invited to attend the 
ceremony. DHS employees must present their DHS PIV to enter. All non-DHS 

attendees must be escorted by DHS personnel. Additional logistics and 
transportation information is forthcoming. 

  

If you require reasonable accommodations, please email  (b) (6), (b) (7)(C)
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Subject: DHS Senior Leadership Forum
Location: DAR Constitution Hall, Washington, DC

Start: Wed 11/8/2017 7:30 AM
End: Wed 11/8/2017 10:00 AM

Recurrence: (none)

Organizer: HAYES, BRADLEY F

Categories: Internal CBP Meeting

From: SES Forum 
Sent: Wednesday, November 01, 2017 9:38:09 AM 
To: SES Forum 
Subject: Reminder for DHS Senior Leadership Forum November 8 

 
  
  
We look forward to seeing you at the DHS Senior Leadership Forum Wednesday, November 8, 8:30 to 11:00 
am. This event provides an exciting opportunity for our senior leadership from across the country to come 
together to hear about a range of Department priorities. You will hear from Acting Secretary Elaine Duke, 
Senior Official Performing the Duties of Deputy Secretary Claire Grady, and from a variety of other speakers 
focusing on leadership, immigration policy, disaster response, and cyber security. The forum will take place at 
DAR Constitution Hall in downtown Washington, D.C., the morning of the Secretary’s Awards Ceremony.  
  
In order to gain entry to the building, please bring your PIV card for the security check, and enter DAR 
Constitution Hall on the D Street side. Doors open at 8:00. Please allow enough time to be seated by 8:30. 
Visit DHS Connect for additional important logistical information about this event.  
  
For any further questions, please send a message to . 
 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Subject:
Location: 1133 21st NW; 20039

Start: Fri 11/10/2017 8:40 AM
End: Fri 11/10/2017 9:10 AM

Recurrence: (none)

Organizer: HAYES, BRADLEY F

Categories: Personal

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Subject: Ethics Training
Location: RRB 4.4B

Start: Wed 11/29/2017 9:00 AM
End: Wed 11/29/2017 10:00 AM

Recurrence: (none)

Organizer: HAYES, BRADLEY F

Categories: Reminder

 

(b) (6), (b) (7)(C)
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Subject:
Location: A/L

Start: Mon 11/13/2017 12:00 AM
End: Thu 11/16/2017 12:00 AM
Show Time As: Free

Recurrence: (none)

Organizer: HAYES, BRADLEY F

Categories: Personal

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C
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Subject:  (2:00-5:00) - A/L

Start: Thu 11/9/2017 12:00 AM
End: Fri 11/10/2017 12:00 AM
Show Time As: Free

Recurrence: (none)

Organizer: HAYES, BRADLEY F

Categories: Personal

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Subject:  - A/L

Start: Wed 11/29/2017 12:00 AM
End: Thu 11/30/2017 12:00 AM
Show Time As: Free

Recurrence: (none)

Organizer: HAYES, BRADLEY F

Categories: Personal

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



From:
To: ; HAYES, BRADLEY F
Subject: Forced Labor Call with SFC Minority--
Start: Wednesday, November 1, 2017 1:00:00 PM
End: Wednesday, November 1, 2017 2:00:00 PM
Location: Conference Inf Below

Hello:

 

 is interested in hearing more about Forced Labor, esp. in recommendations from COAC, updating the regulations, etc.

 

Will add RR designee when identified 

 

Conference Line: 

Participant: 

Host:  

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b  

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)

(b) (6), (b) 



From:
To: HAYES, BRADLEY F; 
Subject: FW: COAC Dinner: 6:30 Reservations
Start: Monday, November 13, 2017 5:00:00 PM
End: Monday, November 13, 2017 8:30:00 PM
Location: Farmers Fishers Bakers, 3000 K St NW Washington DC 20007

Bradley,
 
Traditionally, the COAC schedules an informal dinner during our events.  Our dinner on Monday night Nov 13 is scheduled for Farmers, Fishers,
Bakers at 6:30 (3000 K St NW Washington DC 20007).  We would like to invite you to attend and also wish to extend the invitation to the
Commissioner as well as any Executive Director should their schedules permit.
 
Please let us know a general count and we will be certain to add to the reservation.

Be well,
 

 
 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Subject: Grab Lunch

Start: Wed 11/15/2017 10:30 AM
End: Wed 11/15/2017 11:00 AM

Recurrence: (none)

Organizer: HAYES, BRADLEY F

Categories: Personal

 

(b) (6), (b) (7)(C)









(b) (5)







FOR OFFICIAL USE ONLY 

FOR OFFICIAL USE ONLY 
 

Interagency Meeting on Enforcement of 
Goods Produced Through Forced Labor 
Wednesday, November 15th  

Location: 1717 H Street Washington DC, 2006 Conference Room C 

 

1:00 PM  INTRODUCTIONS 

1:10 PM PRESENTATION OF INTERAGENCY FRAMEWORK (DHS) 
 

1:30 PM DISCUSSION “TOP 3” INTERAGENCY PROPOSALS  (OPEN ITEM) 

2:00 PM PRESENTATION ON COMMERCIAL CUSTOMS OPERATIONS ADVISORY COMMITTEE 

SUBCOMMITTEE WORKING GROUP ON FORCED LABOR (COAC) 

2:30 PM ADJOURN 
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Subject:  A/L (7:30-12:30)

Start: Wed 11/15/2017 12:00 AM
End: Thu 11/16/2017 12:00 AM
Show Time As: Free

Recurrence: (none)

Organizer: HAYES, BRADLEY F

Categories: Personal

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Subject: Lunch
Location: TBD

Start: Fri 11/3/2017 11:00 AM
End: Fri 11/3/2017 12:30 PM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: HAYES, BRADLEY F
Required Attendees:

Categories: External Meeting

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Subject: Lunch

Start: Thu 11/9/2017 11:30 AM
End: Thu 11/9/2017 12:00 PM

Recurrence: (none)

Organizer:

Categories: Personal

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Subject: Lunch on own

Start: Tue 11/14/2017 10:00 AM
End: Tue 11/14/2017 11:00 AM

Recurrence: (none)

Organizer:

Categories: External Meeting, External

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Subject: Lunch with 

Start: Thu 11/2/2017 11:00 AM
End: Thu 11/2/2017 12:30 PM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: HAYES, BRADLEY F

Categories: External Meeting

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



From:
To: HAYES, BRADLEY F
Subject: Meet-and-Greet w/Bramb es Limited
Start: Thursday, November 2, 2017 1:00:00 PM
End: Thursday, November 2, 2017 2:00:00 PM
Location: RRB: 1300 Pennsylvania Ave, Room 3.5A, Washington, DC 20229
Attachments: REAL-ID-Acceptable-Ident fication.pdf

Please check in at the 14th street entrance with a U.S. government-issued ID. Have security call (202) 344-1440 for an escort. If you are not a U.S. citizen, please notify Daisy Castro immediately. 

 

In further compliance with the REAL ID Act of 2005, effective immediately, U.S. Customs and Border Protection is prohibited from accepting driver’s licenses and identification cards from the following states for accessing CBP properties:  American Samoa, Minnesota, Illinois, Missouri, New Mexico, and
Washington.  Visitors to CBP properties from the aforementioned states will need to provide an alternate form of identification (e.g., US Passport, US Passport Card).

 

 

 

From: 
Sent: Tuesday, October 24, 2017 3:45:53 PM
To: HAYES, BRADLEY F
Cc: 
Subject  Request for appointment

Dear Bradley,

 

I am with Brambles Limited (you may know us from our brands CHEP and IFCO) one of the many beneficiaries of the CBP’s efforts to protect our country and to ensure the flow of commerce.  We would like to meet with you and your colleagues to discuss how we can support the CBP’s recent
announcement on enforcement of WPM beginning November 1.

 

I would like to have a couple of my colleagues join us who are able to come in to town for a meeting next Thursday afternoon or Friday morning.  I do not presume you have time on your busy schedule but hope that you do.

 

Many thanks for your consideration.  

 

Regards,

 

 

 

 

Global Government and Public Affairs

Brambles Limited

Washington DC

 

Visit our website: http://www.chep.com <https://na01.safelinks.protection.outlook.com/?
url http%3A%2F%2Fwww.chep.com&data 02%7C01%7C %40brambles.com%7C20720d9d053b4e88bc3c08d51b19aec9%7C7c4f77bbbc6147898aca54aa04ebb634%7C1%7C0%7C636444719491277959&sdata n7P9hmc8wEXrYkJqMBD025DrwTTXZN4qc%2BcubJkizGE%3D&reserved 0> 
Confidentiality Notice: This email is intended only for the use of the party to which it is addressed and may contain information that is privileged, confidential, or protected by law. If you are not the intended recipient you are hereby notified that any dissemination, copying or distribution of this email or its
contents is strictly prohibited. If you have received this message in error, please notify us immediately by replying to the message and deleting it from your computer. 

 

(b) (6), (b) (7)(C

(b) (6), (b) (7)(C)

(b) (6), (b) (

(b) (6), (b) (7)(C)

(b) (6   

(b) (6), (b) (7

(b) (6), (b) 
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Subject:  - A/L 2:00-3:30pm

Start: Wed 11/8/2017 12:00 AM
End: Thu 11/9/2017 12:00 AM
Show Time As: Free

Recurrence: (none)

Organizer: HAYES, BRADLEY F

Categories: Personal

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Subject:  - A/L

Start: Wed 11/15/2017 12:00 AM
End: Sat 11/18/2017 12:00 AM
Show Time As: Free

Recurrence: (none)

Organizer: HAYES, BRADLEY F

Categories: Personal

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



From:
To:

HAYES, BRADLEY F
Cc: ; NTC-Cargo Calendar; 
Subject: NTC - Tour & Trade Targeting Overview
Start: Wednesday, November 1, 2017 8:00:00 AM
End: Wednesday, November 1, 2017 10:00:00 AM
Location:
Attachments:

 
 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (7)(E)
(b) (7)(E)

(b) (7)(E)

(b) (6), (b) (7)(C)
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Subject: Offsite

Start: Thu 11/16/2017 7:00 AM
End: Thu 11/16/2017 9:00 AM

Recurrence: (none)

Organizer: HAYES, BRADLEY F

Categories: External Meeting

 

(b) (6), (b) (7)(C)







 
Red velvet, milk chocolate 
All vegetables as sides 
Turkey, beef, chicken 

N/A 

  Tuna casserole 

 All N/A 

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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RE:                   SES Performance Ratings for FY 2017 and FY 2018 
 
  
 
DATE:              November 22, 2017 
 
  
 
For those of you who have never been through the federal performance cycle, there is a lot of 
applicable guidance, policy and statute to navigate.  While this is a long email, please read it 
carefully.   
 
  
 
In addition to being a good business practice and demonstrating solid leadership, meaningful 
performance evaluations are a requirement of the SES pay-for-performance system.  DHS must 
complete performance evaluations in order to ensure that it maintains its SES certification with OPM.  
Consequently:  
 
  
 
(1) Performance plans are required to be generated and evaluations completed for FY 2017.  I 
apologize for the late confirmation of this requirement, but we just received validation from OPM that 
we do in fact need to complete evaluations for all non-career appointees; and  
 
  
 
(2) Performance plans are required for FY 2018 (second priority and should be informed by what you 
do for #1).   
 
  
 
Of note, while performance plans must be generated and completed, non-career appointees remain 
ineligible for monetary performance awards unless the pay freeze for political appointees is lifted in 
calendar year 2018.  So, completing this is the goal – it does not need to be a work of art – but has to 
comply with the guidance below.   
 
  
 
Next Steps 
 
  
 
FY 2017 – need completed by December 1 
 
  
 
1.      Read through the critical elements listed below in their entirety.  Then return to each 
individually.     
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2.      Draft short (2-3 sentences for each critical element) applicable write-ups for each that would be 
relevant to you and the work you completed in FY 2017.   They should be written from the perspective 
of your rating official and inserted into the attached fillable PDF.   
 
3.      For critical element #5, generate a minimum of 3, but no more than 5, performance 
requirements (see attached Guide to Writing Performance Requirements and Well Written 
Performance Requirements for inspiration) and identify their relevant strategic alignments (could be 
as simple as EO XXX).  Each performance element must: 
 
a.      Contain a clear result (which must be highlighted) 
 
b.      Include a specific measure (which must be underlined and be tied to the desired result) 
 
c.       Have a quality indicator   
 
4.      Be concise and ensure the comments are inserted into the appropriate boxes in the attached 
fillable PDF.   
 
5.      Review and discuss with your rating official (lots of complicating factors with all the year’s 
transitions, so please reach out with any questions).   
 
6.      Sign and submit to  by December 1.   
 
  
 
FY 2018 – need completed by December 15 
 
  
 
1.      Read through the critical elements listed below in their entirety.   Then return to each 
individually.     
 
2.      For critical element #5, generate a minimum of 3, but no more than 5, performance 
requirements and identify their relevant strategic alignments (could be as simple as EO XXX).   Again, 
see attached Guide to Writing Performance Requirements and Well Written Requirements for 
inspiration.  They should be relatively concise and inserted into the appropriate boxes in the attached 
fillable PDF by December 15.   
 
3.      Review and discuss with your rating official (may be different for FY 2018 than it was for 2017) 
by December 15.   
 
  
 
Watch out for reminders for when to have mid-year reviews, etc. 
 
  
 
After the end of the FY, repeat steps 2, 4, and 5 from FY 2017 above.   
 
  
 

(b) (6), (b) (7)(C)
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To address any questions you may have,  or  
) will be hosting conference calls to review/discuss, so please plan to participate in one as your 

schedule permits.  Calls are tentatively scheduled for Monday and Tuesday, November 27th and 28th 
respectively.  Calendar invites to follow.   
 
 

Critical Elements 
 
  
 
1.      Leading Change  
 
Mandatory performance requirement: Develops and implements an organizational vision that 
integrates key organizational and program goals, priorities, values, and other factors. Assesses and 
adjusts to changing situations, implementing innovative solutions to make organizational 
improvements, ranging from incremental improvements to major shifts in direction or approach, as 
appropriate. Balances change and continuity; continually strives to improve service and program 
performance; creates a work environment that encourages creative thinking, collaboration, and 
transparency; and maintains program focus, even under adversity. 
 
  
 
2.      Leading People  
 
Mandatory performance requirement: Designs and implements strategies that maximize employee 
potential, connects the organization horizontally and vertically, and fosters high ethical standards in 
meeting the organization's vision, mission, and goals. Provides an inclusive workplace that fosters the 
development of others to their full potential; allows for full participation by all employees; facilitates 
collaboration, cooperation, and teamwork, and supports constructive resolution of conflicts. Ensures 
employee performance plans are aligned with the organization's mission and goals, that employees 
receive constructive feedback, and that employees are realistically appraised against clearly defined 
and communicated performance standards. Holds employees accountable for appropriate levels of 
performance and conduct. Seeks and considers employee input. Recruits, retains, and develops the 
talent needed to achieve a high quality, diverse workforce that reflects the nation, with the skills 
needed to accomplish organizational performance requirements while supporting workforce diversity, 
workplace inclusion, and equal employment policies and programs. 
 
Department-Specific Performance Requirements 
 
Employee engagement, applicable to all SES. Provides mission-driven strategic priorities for the 
organization, including a clear vision and shared values. Fosters an employee centered, high 
performing organization in which individual and team excellence is recognized and rewarded. This 
culture is reinforced through frequent two-way communication, engaging employees and enhancing 
the organizations capacity to improve and evolve to face mission challenges. 
 
  
 
3.      Business Acumen  
 
Mandatory performance requirement: Assesses, analyzes, acquires, and administers human, 
financial, material, and information resources in a manner that instills public trust and accomplishes 

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)
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the organization's mission. Uses technology to enhance processes and decision making. Executes 
the operating budget; prepares budget requests with justifications; and manages resources. 
 
Department-Specific Performance Requirements FEDERAL IT ACQUISITION REFORM ACT 
(FITARA) - Applicable to CIOs, CFOs and CPOs only  
 
Advances IT services and solutions and delivers IT capabilities in a manner most efficient to integrate 
people, processes, and technology across the Department. CIO, CFO and CPO closely collaborate in 
executing decisions for contracts, acquisition and financial management involving technology. 
Enhances IT capabilities of DHS and its partners by ensuring operational excellence and investment 
planning to meet the requirements of the mission. 
 
  
 
4.      Building Coalitions  
 
Mandatory performance requirement: Solicits and considers feedback from internal and external 
stakeholders or customers. Coordinates with appropriate parties to maximize input from the widest 
range of appropriate stakeholders to facilitate an open exchange of opinion from diverse groups and 
strengthen internal and external support. Explains, advocates, and expresses facts and ideas in a 
convincing manner and negotiates with individuals and groups internally and externally, as 
appropriate. Develops a professional network with other organizations and identifies the internal and 
external politics that affect the work of the organization. 
 
Department-Specific Performance Requirements 
 
INFORMATION SHARING, applicable only to executives working within the Information Sharing 
Environment: Shares terrorism-related information in a manner consistent with protection of sources 
and methods, and legal standards relating to privacy and civil liberties and national security in a 
manner consistent with The Intelligence Reform and Terrorism Prevention Act of 2004 (IRTPA) . 
Identifies opportunities to provide complete, tailored, timely, actionable and validated terrorism-related 
information at the level or levels necessary to address the needs of ISE users. Collaborates with 
others and identifies impediments or improvements to information sharing among Federal state/local, 
private sector, and foreign partners. Develops highly effective recommendations for new or revised 
policies, business practices, and technology to address these areas. Collaborates with others and 
promotes a uniform federal message to partners and the private sector which reduces redundancies, 
eliminates conflicting information, and enhances meaningful coordination and collaboration. 
 
  
 
Leverages system capabilities to enhance information sharing and collaboration to identify new, 
innovative approaches or solutions that may be more adaptable to a rapidly changing environment. 
Ensures information is made available in a timely manner, and is accessible and relevant to customer 
or partner needs. Operates in a manner designed to maximize cooperation and collaboration and 
ensures appropriate information is shared with relevant parties. Ensures self and all employees 
complete all relevant training on time. 
 
  
 
5.      Results Driven: This critical element must have at least a minimum of 3 but no more  than 5 
performance requirements  
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This critical element includes specific performance requirements expected of the executive during the 
appraisal period, focusing on measurable results from the strategic plan or other measurable outputs 
and outcomes clearly aligned to organizational goals and objectives. At a minimum, the performance 
requirements must contain measurable results and their quality indicators describing the range of 
performance at Level 3 for each result specified. In addition to the quality indicators, applicable 
measures of quantity, timelines, and/or cost-effectiveness may be included as appropriate. It is 
recommended to also establish the threshold quality indicators and measures for Levels 5 and 2. 
Indicators must reflect the same level of performance as the respective performance standard 
contained in Part 5. 
 
  
 
Strategic Alignment - identify clear, transparent alignment to agency strategic planning initiatives 
(e.g., relevant agency or organizational goals/objectives with cited page numbers from the Strategic 
Plan, Congressional Budget Justification/Annual Performance Plan, or other organizational planning 
document) in the designated section for each performance requirement. 
 
  
 
Note: Performance requirements must contain results and quality indicators that are clearly and 
differentially identified (e.g., highlighted, bold, underlined) so that it is readily evident on what the 
senior executive will be rated and what is expected for success. 
 
  
 
  
 
  
 
 
 
 
  
 

FYSA - Performance Standards for Critical Elements (aka Rating Scale) 
 
  
 
  
 
Level 5: The executive demonstrates exceptional performance, fostering a climate that sustains 
excellence and optimizes results in the executive's organization, Department, department or 
Government-wide. This represents the highest level of executive performance, as evidenced by the 
extraordinary impact on the achievement of the organization's mission. The executive is an 
inspirational leader and is considered a role model by Department leadership, peers, and employees. 
The executive continually contributes materially to or spearheads Department efforts that address or 
accomplish important Department goals, consistently achieves expectations at the highest level of 
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quality possible, and consistently handles challenges, exceeds targets, and completes assignments 
ahead of schedule at every step along the way. 
 
  
 
Level 4: The executive demonstrates a very high level of performance beyond that required for 
successful performance in the executive's position and scope of responsibilities. The executive is a 
proven, highly effective leader who builds trust and instills confidence in Department leadership, 
peers, and employees. The executive consistently exceeds established performance expectations, 
timelines, or targets, as applicable. 
 
  
 
Level 3: The executive demonstrates the high level of performance expected and the executive's 
actions and leadership contribute positively toward the achievement of strategic goals and meaningful 
results. The executive is an effective, solid, and dependable leader who delivers high-quality results 
based on measures of quality, quantity, efficiency, and/or effectiveness within agreed upon timelines. 
The executive meets and sometimes exceeds challenging performance expectations established for 
the position. 
 
  
 
Level 2: The executive's contributions to the organization are acceptable in the short term but do not 
appreciably advance the organization towards achievement of its goals and requirements. While the 
executive generally meets established performance expectations, timelines and targets, there are 
occasional lapses that impair operations and/or cause concern from management. While showing 
basic ability to accomplish work through others, the executive may demonstrate limited ability to 
inspire subordinates to give their best efforts or to marshal those efforts effectively to address 
problems characteristic of the organization and its work. 
 
  
 
Level 1: In repeated instances, the executive demonstrates performance deficiencies that detract 
from mission goals and requirements. The executive generally is viewed as ineffectual by Department 
leadership, peers, or employees. The executive routinely does not meet established performance 
expectations/timelines/ targets and fails to produce -or produces unacceptable -work products, 
services, or outcomes. 
 
  
 
  
 
  
 
Performing the Duties of the Deputy Secretary 
 
Under Secretary for Management 
 
Department of Homeland Security 
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Attachment 5 

Well Written DHS Performance Requirements 

OGC 
• In accordance with legislative mandate of the Nuclear Forensics and Attribution Act (Public Law 

111-140), provide legal review of the Annual Review of the National Strategic Five Year Plan for 
Improving the Nuclear Forensics and Attribution Capabilities of the United States for delivery to 
Congress (2Q FY16). Reviews will be well researched, well organized, contain accurate 
information (adhering to legislative mandates mentioned above), and require minimal 
substantive edits as determined by the client.  

• Ensure legal support is provided for DHS-wide efforts on Countering Nuclear Terrorism. Success 
is measured by legal support that is actionable, concise, distilled down to the most relevant facts 
and provides solutions that are clear, effective, and customized to the audience as determined 
by the client. 

• Ensure the delivery of legal advice to OCFO to assist in identifying and correcting ADA violations 
that have occurred, and developing processes and procedures to enhance internal controls to 
reduce the chance of future ADA violations. Legal advice fully addresses the legal and policy 
components of the questions asked and is accurate (adhering to the Americans with Disability 
Act) as determined by the client. 

• Provide legal advice and counsel to the Source Selection Authority necessary to provide our 
operational users with an initial operating capability for Personal Radiation Detector acquisition 
(4Q FY16). Legal advice and counsel do not omit arguments of great significance and contain no 
material errors; minimal revisions requested on the organization, content, formatting of the 
documents as determined by the client. (4Q FY16). 

Policy 
• Meet with industry leaders and constituents to discuss acquisition issues and develop/submit a 

report that summarizes the meeting to highlight the issues that impact DHS procurement. 
Report will consist of information that includes relevant stakeholder input and requires 
minimal grammatical, organization and reasoning revisions as determined by the DHS 
supervisor. 

• Review and provide meaningful comments on all legislation that discusses transparency within 
the acquisition process to result in bill revision reports to ensure the legislation achieves the 
desired transparency for industry. Bill revision reports are comprehensive, substantive, well-
researched and written in a manner that can be implemented by the executive branch as 
evidenced by the DHS supervisor. 

• Ensure the issuance of guidance/recommendations on legislation that affects internal controls 
of DHS’ purchase card program by January 1, 2016. Guidance/recommendations are deemed 
actionable, sound and viable opinions, well organized, and customized to the audience as 
determined by the onsite supervisor. Ensure proposed legislation is provided to DHS within 72 
hours of receiving the draft. Convey to the committee legislation that is sound and viable 
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opinions, well organized, and customized to the audience as determined by the onsite 
supervisor. 

• Develop and submit a report/briefing to the Committee to bring attention to the loss of DCAA 
support and the negative impact to DHS and other non-DOD agencies by July 31, 2016. Success 
measured by report/briefing consisting of information that is concise, well-researched, 
actionable, and sound (as evidenced by the onsite supervisor); Committee accepts corrective 
action. Draft and submit bill language that would restore support by July 31, 2016 to the 
Committee. Bill report language adheres to blue book requirements. 

OHA 
• Collaborate with leadership of operational components to achieve CBP, ICE, and OHA 

concurrence on a Southwest Border Pilot health strategy by Q3 2016. A successful strategy will 
be measured by the performance of a more streamlined medical monitoring and local medical 
capacity added to the Southwest border enforcement activities.  

• Establish a coordinated plan for Medical Liaison support to USSS by Q3 2016. Plan will provide 
medical guidance to components and ensure standardization and alignment with DHS policy and 
mission. Success measured by OHA and USSS leadership concurring and approving plan for 
implementation.   

USCG 
• Ensure the development of an USCG ISR Strategy that successfully influences and implements 

Intelligence Community, Department, Coast Guard, and Coast Guard Intelligence (CGI) strategy 
and mission accomplishment, with particular emphasis on achieving overarching goals and 
objectives of the Homeland Security Intelligence enterprise ISR Strategy and the CGI program. 
USCG ISR strategy objectives aligned to DHS ISR strategy and the CGI program. Accepted and 
approved for implementation by the Director by April 30, 2016. 

DNDO 
• Ensure the development of a DNDO Emergency Acquisition Guide, ensuring alignment to the 

Federal Acquisition Regulations, to assist the DNDO Acquisition Workforce with planning and 
carrying out acquisition and procuring activities during contingency operations, defense or 
recovery from certain attacks, major disaster declarations, or other emergencies (3QFY2014).  
Ensure the Guide receives approval from DHS Procurement Office for implementation and 
promulgate the approved Guide to all PADD Program Managers (4QFY2014). 

NPPD 
• Ensure border security by expeditiously providing creditable identify information resulting in 

faster response time to the customer in support of their decision making process. Achieve 
average time to resolve urgent fingerprint of less than 10 minutes by Biometric Support Center 
while maintaining quality by adhering to standard protocol.  
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USCIS 
• Ensures that at least 97% percent of Form I-485 (Application to Register for Permanent 

Residence or to Adjust Status), and of Form N-400 (Application for Naturalization) decisions 
have been adjudicated correctly as determined by quarterly quality reviews (adhering to 
adjudication standard protocol).  (GPRA Performance Measures 4 and 5).  Attains a critical-
decision accuracy rate of 92% for all other required forms to ensure correct decisions are issued. 

I&A 
• Collaborate with Analysis to increase the Field Deployment of I&A personnel to Fusion Centers 

through the development of a phased approach methodology & plan for this deployment 
completed by the end of 2nd quarter FY16.  Success verified by plan aligning with budget and 
meeting Fusion Center priority of additional resources actually assigned to and physically in 
Fusion Centers by end of 4th quarter FY16. 

S&T 
• Ensure Security Compliance reviews for 2 S&T Labs are conducted to maintain high security 

posture and safeguard these assets. Reviews conducted by Q3 and in accordance with OCSO’s 
policies and procedures. 

CBP 
• Publish an updated Enterprise Technical Architecture document and guidelines on at 

least three topics to create standards that bring preeminent technology solutions to CBP 
mission personnel so they can effectively secure U.S. borders, by June 30 2016. 

FLETC 
• Ensure one new or revised training program is piloted to address the emerging threats to the 

increasingly complex mission requirements of our Partner Organizations and/or the State, Local 
and Tribal Training Divison (SLTD) customers where success is measured by  program content 
adhering to industry best practices and at least 75% positive customer feedback through post-
program surveys and other instruments from the students by the Q3 of FY 2016. 

ICE 
• Collaborate with ERO, OPR, and other relevant entities to review and refine processes for 

conducting oversight of detention facilities, resulting in reform proposals with 
recommendations being presented to senior level management by 7/1/16. Success will be 
measured by senior leadership approving one recommendation for implementation that would 
improve oversight.   

 

USSS 
• Examine and identify challenges on the existing protective countermeasures programs, 

projects, plans, designs, and implementation of countermeasure equipment/systems for 
Secret Service facilities to result in recommendations. Recommendations are actionable, 
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concise, distilled down to the most relevant facts and provide solutions that are clear, 
effective, and customized to the audience as determined by the stakeholder. 

FEMA 
• Ensure the issues raised by the DPA Interagency Working group are resolved in a timely manner 

to ensure critical issues and procedures necessary for the effective use of the DPA. 80 – 85% of 
the issues are resolved (resolutions accepted by the working group chair) within 4 months of the 
working group presenting the issues.  

IT 
• By Q2 2016, ensure the migration of staff’s email accounts and archived to Microsoft 

Office 365 is completed. Success is measured by migration to Microsoft Office 365 
within established budget and with only minor implementation issues (Any issues that 
minimally impact the core functionality of MS Office 365 and its features) as determined 
by superior. 
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DATE:              November 22, 2017 
 
  
 
For those of you who have never been through the federal performance cycle, there is a lot of 
applicable guidance, policy and statute to navigate.  While this is a long email, please read it 
carefully.   
 
  
 
In addition to being a good business practice and demonstrating solid leadership, meaningful 
performance evaluations are a requirement of the SES pay-for-performance system.  DHS must 
complete performance evaluations in order to ensure that it maintains its SES certification with OPM.  
Consequently:  
 
  
 
(1) Performance plans are required to be generated and evaluations completed for FY 2017.  I 
apologize for the late confirmation of this requirement, but we just received validation from OPM that 
we do in fact need to complete evaluations for all non-career appointees; and  
 
  
 
(2) Performance plans are required for FY 2018 (second priority and should be informed by what you 
do for #1).   
 
  
 
Of note, while performance plans must be generated and completed, non-career appointees remain 
ineligible for monetary performance awards unless the pay freeze for political appointees is lifted in 
calendar year 2018.  So, completing this is the goal – it does not need to be a work of art – but has to 
comply with the guidance below.   
 
  
 
Next Steps 
 
  
 
FY 2017 – need completed by December 1 
 
  
 
1.      Read through the critical elements listed below in their entirety.  Then return to each 
individually.     
 
2.      Draft short (2-3 sentences for each critical element) applicable write-ups for each that would be 
relevant to you and the work you completed in FY 2017.   They should be written from the perspective 
of your rating official and inserted into the attached fillable PDF.   
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3.      For critical element #5, generate a minimum of 3, but no more than 5, performance 
requirements (see attached Guide to Writing Performance Requirements and Well Written 
Performance Requirements for inspiration) and identify their relevant strategic alignments (could be 
as simple as EO XXX).  Each performance element must: 
 
a.      Contain a clear result (which must be highlighted) 
 
b.      Include a specific measure (which must be underlined and be tied to the desired result) 
 
c.       Have a quality indicator   
 
4.      Be concise and ensure the comments are inserted into the appropriate boxes in the attached 
fillable PDF.   
 
5.      Review and discuss with your rating official (lots of complicating factors with all the year’s 
transitions, so please reach out with any questions).   
 
6.      Sign and submit to  by December 1.   
 
  
 
FY 2018 – need completed by December 15 
 
  
 
1.      Read through the critical elements listed below in their entirety.   Then return to each 
individually.     
 
2.      For critical element #5, generate a minimum of 3, but no more than 5, performance 
requirements and identify their relevant strategic alignments (could be as simple as EO XXX).   Again, 
see attached Guide to Writing Performance Requirements and Well Written Requirements for 
inspiration.  They should be relatively concise and inserted into the appropriate boxes in the attached 
fillable PDF by December 15.   
 
3.      Review and discuss with your rating official (may be different for FY 2018 than it was for 2017) 
by December 15.   
 
  
 
Watch out for reminders for when to have mid-year reviews, etc. 
 
  
 
After the end of the FY, repeat steps 2, 4, and 5 from FY 2017 above.   
 
  
 
To address any questions you may have,  

will be hosting conference calls to review/discuss, so please plan to participate in one as your 
schedule permits.  Calls are tentatively scheduled for Monday and Tuesday, November 27th and 28th 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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respectively.  Calendar invites to follow.   
 
 

Critical Elements 
 
  
 
1.      Leading Change  
 
Mandatory performance requirement: Develops and implements an organizational vision that 
integrates key organizational and program goals, priorities, values, and other factors. Assesses and 
adjusts to changing situations, implementing innovative solutions to make organizational 
improvements, ranging from incremental improvements to major shifts in direction or approach, as 
appropriate. Balances change and continuity; continually strives to improve service and program 
performance; creates a work environment that encourages creative thinking, collaboration, and 
transparency; and maintains program focus, even under adversity. 
 
  
 
2.      Leading People  
 
Mandatory performance requirement: Designs and implements strategies that maximize employee 
potential, connects the organization horizontally and vertically, and fosters high ethical standards in 
meeting the organization's vision, mission, and goals. Provides an inclusive workplace that fosters the 
development of others to their full potential; allows for full participation by all employees; facilitates 
collaboration, cooperation, and teamwork, and supports constructive resolution of conflicts. Ensures 
employee performance plans are aligned with the organization's mission and goals, that employees 
receive constructive feedback, and that employees are realistically appraised against clearly defined 
and communicated performance standards. Holds employees accountable for appropriate levels of 
performance and conduct. Seeks and considers employee input. Recruits, retains, and develops the 
talent needed to achieve a high quality, diverse workforce that reflects the nation, with the skills 
needed to accomplish organizational performance requirements while supporting workforce diversity, 
workplace inclusion, and equal employment policies and programs. 
 
Department-Specific Performance Requirements 
 
Employee engagement, applicable to all SES. Provides mission-driven strategic priorities for the 
organization, including a clear vision and shared values. Fosters an employee centered, high 
performing organization in which individual and team excellence is recognized and rewarded. This 
culture is reinforced through frequent two-way communication, engaging employees and enhancing 
the organizations capacity to improve and evolve to face mission challenges. 
 
  
 
3.      Business Acumen  
 
Mandatory performance requirement: Assesses, analyzes, acquires, and administers human, 
financial, material, and information resources in a manner that instills public trust and accomplishes 
the organization's mission. Uses technology to enhance processes and decision making. Executes 
the operating budget; prepares budget requests with justifications; and manages resources. 
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Department-Specific Performance Requirements FEDERAL IT ACQUISITION REFORM ACT 
(FITARA) - Applicable to CIOs, CFOs and CPOs only  
 
Advances IT services and solutions and delivers IT capabilities in a manner most efficient to integrate 
people, processes, and technology across the Department. CIO, CFO and CPO closely collaborate in 
executing decisions for contracts, acquisition and financial management involving technology. 
Enhances IT capabilities of DHS and its partners by ensuring operational excellence and investment 
planning to meet the requirements of the mission. 
 
  
 
4.      Building Coalitions  
 
Mandatory performance requirement: Solicits and considers feedback from internal and external 
stakeholders or customers. Coordinates with appropriate parties to maximize input from the widest 
range of appropriate stakeholders to facilitate an open exchange of opinion from diverse groups and 
strengthen internal and external support. Explains, advocates, and expresses facts and ideas in a 
convincing manner and negotiates with individuals and groups internally and externally, as 
appropriate. Develops a professional network with other organizations and identifies the internal and 
external politics that affect the work of the organization. 
 
Department-Specific Performance Requirements 
 
INFORMATION SHARING, applicable only to executives working within the Information Sharing 
Environment: Shares terrorism-related information in a manner consistent with protection of sources 
and methods, and legal standards relating to privacy and civil liberties and national security in a 
manner consistent with The Intelligence Reform and Terrorism Prevention Act of 2004 (IRTPA) . 
Identifies opportunities to provide complete, tailored, timely, actionable and validated terrorism-related 
information at the level or levels necessary to address the needs of ISE users. Collaborates with 
others and identifies impediments or improvements to information sharing among Federal state/local, 
private sector, and foreign partners. Develops highly effective recommendations for new or revised 
policies, business practices, and technology to address these areas. Collaborates with others and 
promotes a uniform federal message to partners and the private sector which reduces redundancies, 
eliminates conflicting information, and enhances meaningful coordination and collaboration. 
 
  
 
Leverages system capabilities to enhance information sharing and collaboration to identify new, 
innovative approaches or solutions that may be more adaptable to a rapidly changing environment. 
Ensures information is made available in a timely manner, and is accessible and relevant to customer 
or partner needs. Operates in a manner designed to maximize cooperation and collaboration and 
ensures appropriate information is shared with relevant parties. Ensures self and all employees 
complete all relevant training on time. 
 
  
 
5.      Results Driven: This critical element must have at least a minimum of 3 but no more  than 5 
performance requirements  
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This critical element includes specific performance requirements expected of the executive during the 
appraisal period, focusing on measurable results from the strategic plan or other measurable outputs 
and outcomes clearly aligned to organizational goals and objectives. At a minimum, the performance 
requirements must contain measurable results and their quality indicators describing the range of 
performance at Level 3 for each result specified. In addition to the quality indicators, applicable 
measures of quantity, timelines, and/or cost-effectiveness may be included as appropriate. It is 
recommended to also establish the threshold quality indicators and measures for Levels 5 and 2. 
Indicators must reflect the same level of performance as the respective performance standard 
contained in Part 5. 
 
  
 
Strategic Alignment - identify clear, transparent alignment to agency strategic planning initiatives 
(e.g., relevant agency or organizational goals/objectives with cited page numbers from the Strategic 
Plan, Congressional Budget Justification/Annual Performance Plan, or other organizational planning 
document) in the designated section for each performance requirement. 
 
  
 
Note: Performance requirements must contain results and quality indicators that are clearly and 
differentially identified (e.g., highlighted, bold, underlined) so that it is readily evident on what the 
senior executive will be rated and what is expected for success. 
 
  
 
  
 
  
 
 
 
 
  
 

FYSA - Performance Standards for Critical Elements (aka Rating Scale) 
 
  
 
  
 
Level 5: The executive demonstrates exceptional performance, fostering a climate that sustains 
excellence and optimizes results in the executive's organization, Department, department or 
Government-wide. This represents the highest level of executive performance, as evidenced by the 
extraordinary impact on the achievement of the organization's mission. The executive is an 
inspirational leader and is considered a role model by Department leadership, peers, and employees. 
The executive continually contributes materially to or spearheads Department efforts that address or 
accomplish important Department goals, consistently achieves expectations at the highest level of 
quality possible, and consistently handles challenges, exceeds targets, and completes assignments 
ahead of schedule at every step along the way. 
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Level 4: The executive demonstrates a very high level of performance beyond that required for 
successful performance in the executive's position and scope of responsibilities. The executive is a 
proven, highly effective leader who builds trust and instills confidence in Department leadership, 
peers, and employees. The executive consistently exceeds established performance expectations, 
timelines, or targets, as applicable. 
 
  
 
Level 3: The executive demonstrates the high level of performance expected and the executive's 
actions and leadership contribute positively toward the achievement of strategic goals and meaningful 
results. The executive is an effective, solid, and dependable leader who delivers high-quality results 
based on measures of quality, quantity, efficiency, and/or effectiveness within agreed upon timelines. 
The executive meets and sometimes exceeds challenging performance expectations established for 
the position. 
 
  
 
Level 2: The executive's contributions to the organization are acceptable in the short term but do not 
appreciably advance the organization towards achievement of its goals and requirements. While the 
executive generally meets established performance expectations, timelines and targets, there are 
occasional lapses that impair operations and/or cause concern from management. While showing 
basic ability to accomplish work through others, the executive may demonstrate limited ability to 
inspire subordinates to give their best efforts or to marshal those efforts effectively to address 
problems characteristic of the organization and its work. 
 
  
 
Level 1: In repeated instances, the executive demonstrates performance deficiencies that detract 
from mission goals and requirements. The executive generally is viewed as ineffectual by Department 
leadership, peers, or employees. The executive routinely does not meet established performance 
expectations/timelines/ targets and fails to produce -or produces unacceptable -work products, 
services, or outcomes. 
 
  
 
  
 
  
 
Performing the Duties of the Deputy Secretary 
 
Under Secretary for Management 
 
Department of Homeland Security 
 
  
 
 

 





From:
To:  HAYES, BRADLEY F
Subject: Pre-meet with COAC Members
Start: Monday, November 13, 2017 2:00:00 PM
End: Monday, November 13, 2017 4:00:00 PM
Location: STR/ 1300 Pennsylvania Ave., NW Suite 400, Wash., DC.

 
NOTE:  COAC members would like to meet with you from 3-5pm on Nov. 13th (after their COAC only meeting).  The purpose of the meeting is to
plan the “Next Gen” COAC and discuss the status of the Centers.
 
The meeting location is: STR/ 1300 Pennsylvania Ave , NW Suite 400, Wash., DC.

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)





U.S. CUSTOMS AND BORDER PROTECTION 
EAST COAST TRADE SYMPOSIUM  

December 5 - 6, 2017 
Marriott Marquis  

 265 Peachtree Center Avenue 
 Atlanta, GA 30303 

Overview: 
 You will attend the East Coast Trade Symposium, on December 5, 2017, and participate in 

an interview session from 8:40 am – 9:40 am.   
 You will be interviewed by , President, National Customs Brokers and 

Forwarders Association of America.   
 We are expecting approximately 700 private sector and trade stakeholders, and 100 federal 

employees/speakers.  
 The Executive Conference Room (Room L501) will be available for your use during the 

Symposium.  
 
Discussion Points:  
 The questions and answers for the interview session are included in the attachments and 

highlights Intellectual Property Rights (IPR), E-Commerce, Anti-dumping and 
Countervailing Duties (AD/CVD), Forced Labor, Automated Commercial Environment, 
Industry/Interagency Collaboration, and International Engagement.   

 On Tuesday, December 5, 2017, the Symposium will consist of the following General 
Sessions: 

 
North American Collaboration for Cargo Processing - This panel will focus on the 
benefits and expansion of the Unified Cargo Processing initiatives. 
 
Modernizing Imports and Exports - This panel will discuss the policies and processes that 
align with modern business practices. 
 
Intelligent Enforcement - This panel will be an open dialogue with Industry on achieving 
effective enforcement and trade facilitation. 
 
Evolution of Trade: Opportunities and Challenges of E-Commerce - This panel will 
discuss CBP’s E-Commerce strategy, stakeholder engagement, international engagement, 
and how the agency will address Section 321 processing. 

 On Wednesday, December 6, 2017, the Symposium will consist of the following Town Hall 
and Breakout Sessions: 

 
U.S. Customs and Border Protections Leadership Town Hall - During this Town Hall 
session, attendees will hear first hand from CBP senior leadership on their office priorities in 
support of CBP’s trade vision and strategy. 
 
Border Interagency Executive Council (BIEC) – 1USG Priorities  - During this breakout 
session, the BIEC & External Engagement will discuss their vision and priorities. 
 

(b) (6), (b) (7)(C)
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Trade Facilitation & Enforcement “TFTEA” Priorities  - During this breakout session, the 
panelists will discuss responsible sourcing and reasonable care regarding TFTEA, and the 
evolution of enforcement in AD/CVD and IPR. 
 
Partner Government Agency (PGA) Roundtable Discussion (Speed Chat) -  
During this breakout session, Partner Government Agencies (PGAs) will be available for 
discussions regarding trade enforcement and compliance. 
 
Emerging Modernized Technology - During this breakout session, the panelists will discuss 
the outlook of alternative technologies incorporated within the supply chain. 
 
Cargo Enforcement & Facilitation Innovation – During this breakout session, CBP 
Executives will discuss securing trade through enhanced enforcement and facilitation 
techniques with new programs, processes, pilots and technology.  
 

Background:  
 This is our second Trade Symposium this year; however, we will only plan one Symposium 

in 2018.  The 2018 Trade Symposium will be held on October 17th and 18th at the same 
location.  

 The 2016 East Coast Trade Symposium was held on December 1 – 2, 2016 in Arlington, 
Virginia.  It highlighted the trade’s impact on American health, safety, and economic 
prosperity.  
 

PRESS:  The Symposium is open to the press.  Room M102 has been designated as the press 
room.  
 
CBP/OPA Services Required: 
 Photographer 
 Writer for CBPnet/CBP.gov 
 
ATTACHMENTS:   
 Interview Questions and Answers 
 Agenda and Floorplan 
  Bio 
 
Participants: 
CBP 
 Kevin K. McAleenan, Acting Commissioner 
 Brenda B. Smith, Executive Assistant Commissioner, Office of Trade (OT) 
 Todd C. Owen, Executive Assistant Commissioner, Office of Field Operations (OFO) 
 Kathryn L. Kolbe, Executive Assistant Commissioner, Enterprise Services 
 Robert E. Perez, Acting Executive Assistant Commissioner, Operations Support 
 Bradley F. Hayes, Executive Director, Office of Trade Relations 
 , Acting Assistant Commissioner, Office of International Affairs 
 , Executive Director, Commercial Targeting & Enforcement, OT  

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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 , Assistant Director Field Operations, OFO, Arizona 
 , Deputy Executive Assistant Commissioner, OT 
 , Executive Director, Trade Policy and Programs, OT 
 , Director, Manifest and Conveyance Security, OFO 
 , Director, Commercial Operations, Revenue & Entry Division, OT 
 , Director, Cargo Security and Controls, OFO 
 , Director, IPR and E-Commerce, OT 
 
 DHS 
 , Assistant Secretary Border, Immigration, and Trade Policy 

Department of Homeland Security  
 

Non-CBP 
 , President, National Customs Brokers and Forwarders Association of America 
 , Representative, Taxation and Customs Affairs, Embassy of Mexico, Washington 

DC 
 , Executive Director, Commercial Program Directorate, Canada Border Services 

Agency  
 , Senior Council, Sidley Austin LLP, Council to U.S. Business Alliance 

for Customs Modernization  
 , Director, National Intellectual Property Rights Coordination Center 
 , Partner, Kelley Drye & Warren LLP 
 , President and CEO, Avalon Risk Management 
 , Inspector in Charge, U.S. Postal Inspection Service 
 
Staff Responsible for Briefing Memo:   

, Office of Trade Relations, (     

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)



(b) (5)



(b) (5)



(b) (5)



(b) (5)



(b) (5)



(b) (5)



(b) (5)



(b) (5)



(b) (5)



(b) (5)



(b) (5)





MEETING/EVENT REQUEST INFORMATION 
 
 
SUBJECT: Quarterly Public COAC Meeting – November 

14, 2017 
WHY/PURPOSE/GOAL: Attend public meeting with CBP leadership, 

DHS, PGAs, COAC members. The COAC will 
provide review, deliberation, and 
observations, and formulate 
recommendations on each subcommittee. 

WHERE: 1717 H Street NW, Conference rooms A, B, C 
Washington, DC 

TIME URGENCY: Moderate  
ACTION REQUIRED Yes 
AMOUNT OF TIME: 5 hours (12:00-5:00pm) 
REQUESTING 
OFFICE/EXECUTIVE: 

Office of Trade Relations 
Bradley Hayes, Executive Director 

PARTICIPANTS: (A) C1 
EAC Owen 
EAC Smith 
EAC Kolbe 
XD Hayes 
DXD  
Other CBP leadership 
COAC members list provided below. 

PRESS PLANS: No 
SPEECH/TALKING POINTS 
REQUIRED: 

Yes 

PREBRIEF REQUIRED: Yes - Participants: 
(A) C1 
EAC Owen 
EAC Smith 
EAC Kolbe 
XD Hayes 
DXD  

OFFICE PRIMARY POC FOR 
MEETING: 

 

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



COAC Members: 
, FedEx Trade Networks 

, Geo. S. Bush & Co., Inc. 
, Swift Transportation Corporation 

, Fiat Chrysler Automobiles US, LLC 
, BluJay Solutions 
, Sandler, Travis & Roseburg, P.A. 

, The Airforwarders Association 
, Avalon Risk Management 

, Abbott Laboratories 
, Alba Wheels Up International, Inc. 

, Costco Wholesale 
, A.N. Deringer, Inc. 

, Airlines for America 
, Raytheon 

, Microsoft Corporation 
, U.S. Chamber of Commerce 

, Expediters International of Washington, Inc. 
, Cargo Network Services Corporation 
, Orient Overseas Container Line 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)







1

Subject: S/L

Start: Fri 11/17/2017 7:00 AM
End: Fri 11/17/2017 4:00 PM
Show Time As: Out of Office

Recurrence: (none)

Organizer: HAYES, BRADLEY F

Categories: Personal

 

(b) (6), (b) (7)(C)



1

Subject: Super happy fun fam dinner
Location: TBD

Start: Wed 11/1/2017 7:00 PM
End: Wed 11/1/2017 9:00 PM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: HAYES, BRADLEY F
Required Attendees:

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)





Branch Chief, Executive Secretariat

Office of Trade

U.S. Customs and Border Protection

 (office)

 (mobile)

 

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)













FOR OFFICIAL USE ONLY 
 

 
FOR OFFICIAL USE ONLY 

 

Trade Strategy 
Monday, November 20, 2017 

10:00 a.m. – 10:30 a.m. 
Commissioner’s Small Conference Room 

 
 
Overview: 
 Office of Trade is seeking your feedback and comments ot the trade strategy for 2020 and 

2030, which were presented to you on October 30, 2017. 
 You will meet with the EAC Brenda Smith and DEAC . A full list of 

participants is below. 

(b) (5)
(b) (6), (b) (7)(C)
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ATTACHMENTS:   
 CBP Trade Vision and Strategy briefing 
 
PARTICIPANTS:  
 
CBP 
Commissioner 
EAC Brenda Smith, Office of Trade 
DEAC , Office of Trade 
XD , Trade Policy and Programs, Office of Trade 

, Special Advisor  
 
Staff Responsible for Briefing Memo:   

, Office of Trade,    

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (5)
(b) (6), (b) (7)(C)



(b) (5)



(b) (5)



(b) (5)



(b) (5)
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Subject:
Location: Capo Italian Deli

Start: Sat 11/11/2017 7:00 PM
End: Sat 11/11/2017 10:00 PM

Recurrence: (none)

Organizer: HAYES, BRADLEY F

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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CBP Centers of Excellence & Expertise: Discussion Document 

Trusted Trader CBP Service Levels 

 

Background 

In developing the trusted trader concept from a service levels perspective, various functions of CBP are 

collectively aligned to provide account based management.  As a trusted trader member, the highest 

level of account based management should be afforded to an importer who has a committed trade 

policy and has developed and dedicated extensive resources to Customs compliance that have 

contributed to a high level of trade compliance performance. 

CBP has a well thought out vision transitioning from a decentralized port trade process to an industry 

centralized Center of Excellence and Expertise (Center) structure.  The Center structure facilitates both 

CBP’s trade compliance goals of improving compliance, reducing discrepancies, addressing national 

trade priorities, and facilitating compliant trade.  

The Centers foster the account management approach for highly trade compliant companies based on 

an aggregate methodology providing CBP efficiencies and uniformity from port to port.  

With CBP’s implementation of ACE, powerful data management capabilities exist that may assist 

managing import activity and an account management level.  For example, the C-TPAT portal should be 

explored to contain customized dash-board trade management data from ACE.  The “Trusted Trader” 

dashboard could contain import activity data in a real time ACE assisting in continuous trade 

management data, 24/7 customs data availability.    

       

Purpose 

The purpose of this paper is to highlight key CBP functions that can be aligned to facilitate trade at the 

highest levels to ensure trade is streamlined and efficient.  CBP resources have the means to collaborate 

across internal functions and account managers have the necessary system accesses to provide rapid 

and effective guidance to problem solve in the best interest of customs compliance and trade 

facilitation.  Aligning key resources with trusted trader importers will facilitate bi-directional industry-

government collaboration for problem solving and development of trade best practices.  

Benefit 

As a low risk importer, trusted traders will receive the highest service level to facilitate cargo entry 

release, joint government-industry problem solving allowing CBP to implement processes expediently 

and ultimately focusing maximum amount of resources on high risk cargo.   

Center of Excellence and Expertise (Center) 

Citing a 2013 Centers of Excellence and Expertise participant survey, the Braumiller Law Group noted 

that 75% of respondents were very satisfied with their Center.  96% agreed that their Center helped 

resolve issues while 50% said they benefited from fast shipment delay resolutions.  Describing the 

Centers as a “boon for exporters”, the Braumiller Law Group went on to employ an “it stands to reason” 



(Draft-1) 
13 July 2017 

 

perspective that the Centers will no doubt yield important trade facilitation benefits by merely 

addressing industry frustrations with fragmented CBP service. More directly perhaps, BLG described the 

Centers as providing an opportunity to address industry experiences with “a different place, a different 

inspector, and a different outcome.” 

Four years later, and with additional industry participation, it would be appropriate to determine what 

the current state of service standards are among the Centers and what performance metrics importers 

ought to expect moving forward.  While still a relatively new concept there are Centers that have been 

up and running for a sufficient amount of time to produce base line service and performance metrics. 

These details ought to be made available to Center participants not so much with a perspective of 

holding the Centers accountable but to determine common variables impeding prompt issue resolution 

which will no doubt further the efficiency and effectiveness of the Centers as instruments of trade 

facilitation. 

Extent of coordination with Participating Government Agencies (PGA’s) and future state of PGA 

collaboration 

Much like the Braumiller Law Group blog, a 2013 white paper by Geodis Wilson spoke of the Centers in 

glowing terms as vehicles that will fundamentally change (improve) trade.  More specifically, the Geodis 

Wilson paper suggested that as Centers grow in both size and scope they will inspire CBP to seek 

opportunities to establish a truly one U.S. government approach to border management. While the 

Centers provide importers with a unique opportunity to further an “account based management” type 

of relationship with CBP, further trade facilitation opportunities are entirely dependent upon 

coordination with PGAs.  

With this in mind, the Centers present an important opportunity to provide a platform for PGAs to bolt 

on to a 1 USG approach to trade facilitation.  As such, it would be appropriate to work with Centers 

industry participants in mapping out steps that the Centers may follow towards becoming industry 

specific 1 USG “hubs”. 

Centers – Streamling Trade   

At the trusted trader level within the Center, a streamlined approached to facilitate trusted traders 

should be considered.  One example of streamlining approach is with protests.  The Centers are able to 

expedite liquidation/re-liquidation of entries by accepting re-liquidation script spreadsheets as opposed 

to processing protest-by-protest and entry-by-entry.  Another benefit example is related to government 

shutdown periods where the Centers issue a Conditional Release (CF4647) covering the shutdown 

period to support partner government agency releases.  We believe strongly that this support should 

continue and the Centers explore other ways to efficiently resolve processing issues.  The reconciliation 

process is another area that may be streamlined reducing industry and government resources (See 

Trusted Trader White Paper - Modification to the Aggregate Reconciliation Prototype Program, 8 March 

2017).  

Reality of bi-directional learning outcomes 

The opportunity for greater industry-regulator information sharing and learning opportunities has often 

been a feature of Center discussions.  While this bi-directional learning is surely happening on an ad hoc 

basis, greater value would be created in taking a more formalized approach to this two-way learning.  
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As industry participation is currently limited to highly compliant companies, it stands to reason that 

Center membership is currently comprised of highly engaged industry stakeholders.  As such, CBP has an 

opportunity to tap into a “community of practice” with aggregate knowledge and expertise outstripping 

the sum of its parts. Consider the opportunities to surface issues and triage potential trade problems by 

way of Center members engaging in coordinated dialogue within their own Centers. Merely polling 

members of an individual Centers would no doubt serve to highlight common pain points, service issues 

and import operation practices which may still be differing from port to port.       

National Account Manager (NAM) 

From an industry perspective, the NAM should be the main point of contact for the trusted trader.  The 

NAM should be the most familiar CBP officer with the trusted trader and their respective industry trade 

issues. 

The NAM should be able to monitor CBP functions that may impact their assigned trusted traders.  

These internal functions include: Regulatory Audit, National and Local Initiatives, Port facilitation and 

Port to Port Consistency, mitigation of Trade Priority Issues (TPI), overall trade-risk management and 

trade data management. 

   

 Regulatory Audit – as trusted traders have been removed from the regulatory audit pool, they 

may be subject to Quick Response Audits (QRA).  Regulatory Audit should work with the NAM to 

determine if the selected QRA issue is applicable to the trusted trader and if so, the trusted 

trader should be allowed to conduct their own QRA and provide the results.  

 

 National and Local Initiatives – The NAM should have visibility to these types of initiatives and 

provide guidance to the national and local offices to determine if the initiative applies or not.  

For example, the NAM should be able to view the cargo selectivity and cargo release data to 

facilitate both the intent and potential removal of trusted trader importer of record numbers 

from the initiative. 

 

 Port Facilitation and Port-to-Port Consistency - As issues arise at the cargo level; the NAM 
should be able to facilitate the issue between the port and the trusted trader.  The NAM should 

also be empowered to coordinate a one CBP approach between ports of entry providing 

consistent service and responses. 

 

 Mitigation of Trade Priority Issues (TPI) – The NAM should be able to monitor the trusted traders 

overall trade activity and determine the impact to CBP’s TPI’s.  If the TPI’s impact the trusted 

trader, the NAM and the trusted trader should discuss the initiatives and discuss methods of risk 

reduction. 

 

 Trade-Risk Management – Overall account management is directly integrated to risk 

management. To assist the trusted trader maintaining their low risk profile, the NAM should 

have access to CBP’s automated tools to analyze the trusted traders risk areas and discuss best 

practices and develop creative problem solving solutions. 
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 Trade Data Management – As CBP continues to implement ACE and C-TPAT portal capabilities, 

consideration should be given to developing a trade management data set in a “trusted trader” 

dashboard.  The dashboard capabilities would be similar to the ACE Account profile (Total Entry 

Activity data) that the NAM provides.  The account profile information is extremely useful 

allowing the importer to actively manage trade data and easily identifying cost-savings and 

compliance focus areas.  The difference is that the dashboard would be ACE real-time available 

24/7. 

 

Supply Chain Security Specialist 

(Need to discuss if this position should be incorporated)   

 

  

    









From:  on behalf of 
To: CBP COMMISSIONER SCHEDULER
Subject:  - A/L
Start: Monday, November 6, 2017 12:00:00 AM
End: Tuesday, November 7, 2017 12:00:00 AM

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (6), (b) (7
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Subject:  - Telework

Start: Wed 11/1/2017 12:00 AM
End: Thu 11/2/2017 12:00 AM
Show Time As: Free

Recurrence: (none)

Categories: OTR Staff-Only

  
 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Subject:  - A/L

Start: Fri 11/3/2017 12:00 AM
End: Sat 11/4/2017 12:00 AM
Show Time As: Free

Recurrence: (none)

Organizer: HAYES, BRADLEY F

Categories: Personal

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



1

Subject:
Location: ACE Reports Training - Springfield, VA

Start: Tue 11/21/2017 12:00 AM
End: Wed 11/22/2017 12:00 AM
Show Time As: Free

Recurrence: (none)

Organizer: HAYES, BRADLEY F

Categories: Travel

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



1

Subject: Veterans Day Observed (CLOSED)

Start: Fri 11/10/2017 7:00 AM
End: Fri 11/10/2017 4:00 PM
Show Time As: Out of Office

Recurrence: (none)

Organizer:

Categories: Reminders

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



1

Subject: Veteran's Day
Location: Closed

Start: Fri 11/10/2017 12:00 AM
End: Sat 11/11/2017 12:00 AM
Show Time As: Free

Recurrence: (none)

Organizer: HAYES, BRADLEY F

 

(b) (6), (b) (7)(C)



1

Subject: /Bradley Catch up call
Location: Bradley to call 

Start: Wed 11/15/2017 1:00 PM
End: Wed 11/15/2017 1:30 PM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: HAYES, BRADLEY F
Required Attendees:  EOP/OMB

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



1

Subject: XD Hayes - A/L

Start: Tue 11/21/2017 12:00 AM
End: Wed 11/29/2017 12:00 AM
Show Time As: Free

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: HAYES, BRADLEY F
Required Attendees: CBP COMMISSIONER SCHEDULER

Categories: Out of Office

 

(b) (6), (b) (7)(C)



1

Subject: XD Hayes - A/L

Start: Fri 11/3/2017 12:00 AM
End: Sat 11/4/2017 12:00 AM
Show Time As: Free

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: HAYES, BRADLEY F
Required Attendees: CBP COMMISSIONER SCHEDULER

Categories: Out of Office

 

(b) (6), (b) (7)(C)



1

Subject: XD Hayes - S/L

Start: Fri 11/17/2017 12:00 AM
End: Sat 11/18/2017 12:00 AM
Show Time As: Free

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: HAYES, BRADLEY F
Required Attendees: CBP COMMISSIONER SCHEDULER

Categories: Out of Office

 

(b) (6), (b) (7)(C)







1

Subject: A/L

Start: Fri 12/29/2017 7:00 AM
End: Fri 12/29/2017 4:00 PM
Show Time As: Out of Office

Recurrence: (none)

Organizer: HAYES, BRADLEY F

Categories: Personal

 

(b) (6), (b) (7)(C)
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Subject: A/L

Start: Thu 12/21/2017 12:00 PM
End: Thu 12/21/2017 3:00 PM
Show Time As: Out of Office

Recurrence: (none)

Organizer: HAYES, BRADLEY F

Categories: Personal

 

(b) (6), (b) (7)(C)



1

Subject: A/L

Start: Fri 12/22/2017 7:00 AM
End: Fri 12/22/2017 4:00 PM
Show Time As: Out of Office

Recurrence: Daily
Recurrence Pattern: every day from 8:00 AM to 5:00 PM

Organizer: HAYES, BRADLEY F

Categories: Out of Office

 

(b) (6), (b) (7)(C)



1

Subject: ATL -> DCA (Delta 2990)

Start: Thu 12/7/2017 8:40 AM
End: Thu 12/7/2017 10:19 AM

Recurrence: (none)

Organizer:

Categories: Travel

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



1

Subject: Atlanta

Start: Mon 12/4/2017 7:00 AM
End: Mon 12/4/2017 1:00 PM

Recurrence: (none)

Organizer:

Categories: Travel

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



From:
To: HAYES, BRADLEY F
Subject: Beverage
Start: Wednesday, December 13, 2017 4:00:00 PM
End: Wednesday, December 13, 2017 5:00:00 PM
Location: TBD

 

(b) (6), (b) (7)(C)



From:
To:  HAYES, BRADLEY F
Subject: Blockchain Technology Discussion w/
Start: Friday, December 8, 2017 8:00:00 AM
End: Friday, December 8, 2017 8:30:00 AM
Location: , Code: 

From:  [mailto ] 
Sent: Thursday, November 30, 2017 10:25 AM
To:  < >
Subject: CBP and Blockchain

 

Hi 

 

Hope you are well! I've a colleague at the Mercatus Center who was asking me whether I knew anyone involved with the Customs and Border
Protection working group focused on emerging technologies (the Commercial Customs Operations Advisory Committee which recently issued this
report). I told her I didn't but thought I might ask you for advice and a connection if you knew anyone involved in the effort there or at DHS.

 

Happy holidays!

 

Best, 

Director of Research at Coin Center

 

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6)

(b) (7)(E) (b) (7)(E)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (6)

(b) (6), (b  
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(b) (5)







From:
To:  HAYES, BRADLEY F
Subject: COAC Appointment Update
Start: Friday, December 1, 2017 11:30:00 AM
End: Friday, December 1, 2017 12:00:00 PM
Location: Bradley"s office

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)
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Subject: Coffee w/  (Int'l Government Affairs)
Location: RRB Saxby's: 1300 Pennsylvania Ave NW, Washington, DC 20229

Start: Fri 12/1/2017 9:00 AM
End: Fri 12/1/2017 9:45 AM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: HAYES, BRADLEY F
Required Attendees:  

Categories: External Meeting

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6) (b) (6), (b) (7)(C)



1

Subject:  - Telework

Start: Wed 12/27/2017 12:00 AM
End: Thu 12/28/2017 12:00 AM
Show Time As: Free

Recurrence: (none)

Organizer: HAYES, BRADLEY F

Categories: OTR Staff-Only

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(



1

Subject: DCA -> ATL (Delta 839) 
Location: Marriott Marquis at 265 Peachtree Center Ave, Atlanta, GA 30303 (Confirmation: 

32KF53JJ0)

Start: Sun 12/3/2017 7:10 AM
End: Sun 12/3/2017 9:11 AM

Recurrence: (none)

Organizer: HAYES, BRADLEY F

Categories: Travel

 

 
 

 

(b) (6), (b) (7)(C)
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78TH SESSION OF THE POLICY COMMISSION 
 

SUMMARY OF OUTCOMES 
 

The 78th Session of the WCO Policy Commission, chaired by Mr. E. Canon (Uruguay), 
was held in Luxor, Egypt, from 4 to 6 December 2017. 
 

After Dr. M. Abdelazeez, Commissioner of the Egyptian Customs Authority, had 
welcomed delegates and outlined the progress made with the modernization of Egyptian 
Customs, the Session was addressed by Dr. A. El-Ghary, the Minister of Finance of Egypt. 

 
Delegates observed a moment's silence in memory of the victims of the recent terrorist 

attacks on a place of worship in the Sinai region of Egypt which had resulted in more 
than 300 deaths.  The Heads of Customs of Policy Commission Member administrations 
issued a Statement pledging their support for, and solidarity with, the Egyptian people 
following this barbaric attack.  That Statement is set out at Annex I hereto. 
 
Comments by the Chairperson of the Council 
 
 The Chairperson welcomed delegates to the Session and drew attention to the trends 
in world trade during 2017, the challenges to be met in this regard and the possibilities for 
future recovery of the global economy, posing the question of how the WCO and Customs at 
national level could contribute to that recovery.  In his view, the answers lay in the items for 
discussion at the current Policy Commission session, particularly trade facilitation, 
performance measurement, e-commerce, security, Customs-Tax cooperation, combating 
illicit financial flows, and capacity building.  There were also the challenges and opportunities 
arising out of increasing robotization of tasks and processes. 
 
Secretary General’s Progress Report on the implementation of the Strategic Plan 
 
 The Secretary General reported on the implementation of the WCO Strategic Plan 
since the July 2017 Council Sessions, focusing in particular on the challenges and 
opportunities linked to the six priority areas that had been endorsed (trade facilitation, 
e-commerce, security, Customs-Tax cooperation, illicit financial flows and performance 
measurement).  He also touched on measures taken to raise the WCO’s profile, as well as 
the question of the Organization’s reserves and the budget (including the proposal for a 
modest increase in the General Operating Expenses/contributions in 2018/2019) and the use 
of additional languages.  Finally, he confirmed that the WCO theme for 2018 would be 
“A secure business environment for economic development”. 
 
 During the discussion which followed, participants were unanimous in expressing 
support for Egypt following the recent attacks; also, in addition to the aforementioned six 
priority areas of work, particular reference was made to the importance of setting priorities 
among the wide range of activities conducted by the WCO. 
 
 The Chairperson thanked the Secretary General for his very comprehensive report, 
and invited him to take account of the many comments made during the discussion.  In the 
context of prioritization, he drew attention to the key issue of Member involvement in setting 
the WCO’s agenda and its Strategic Plan.  In this connection, he also noted the concerns 
expressed by some delegates regarding financial constraints, pointing out that the ranking of 
priorities was one way to help overcome those constraints. 
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"A" Items 
 
Economic Competitiveness Package Action Plan - Progress Report 
 
 The Policy Commission took note of the progress made with the implementation of 
the Economic Competitiveness Package (ECP) Action Plan for Phase III. 
 
Revenue Package Phase III Action Plan - Progress Report 
 
 The Policy Commission took note of the activities reported by the Secretariat in respect 
of the Revenue Package Phase III Action Plan. 
 
Capacity Building - Progress Report 
 
 The Policy Commission took note of progress in respect of Capacity Building delivery 
and related projects, including : the Mercator Programme, also encompassing the 
accreditation and use of experts; the Leadership and Management Development 
Programme; Customs Professionalism and the WCO Learning Programmes; the Fellowship, 
Career Development and Scholarship Programmes; the Executive Programme in Customs 
and Business Administration; Integrity; Gender and Diversity; Regionalization; and Capacity 
Building Projects. 
 
Compliance and Enforcement Package - Progress Report 
 
 The Policy Commission took note of the activities reported by the Secretariat in respect 
of the implementation of the Compliance and Enforcement Package Action Plan. 
 
SAFE Framework of Standards and Aviation Security 
 
 The Policy Commission took note of : 
 
- the progress made at the 18th Meeting of the SAFE Working Group; and 
 
- the Report of the 11th Meeting of the Technical Experts Group on Air Cargo Security. 
 
Report on Private Sector Consultative Group (PSCG) Meetings 
 
 The Policy Commission took note of the Summary Report on the Private Sector 
Consultative Group’s meetings held on 3-4 July 2017 and 23-24 October 2017. 
 
Study on use of additional languages at WCO - Progress Report 
 
 The Chair of the Working Group on the use of additional languages at the WCO 
reported on the progress achieved at the Group's First Meeting.  A number of tasks had been 
identified for completion prior to the Group's next meeting, including the compilation of a 
comprehensive list of the WCO documents, tools and instruments for which translations in 
languages other than English or French were already available, with an indication of the 
source of funding, as well as prioritization by the four identified language groups (Arabic, 
Portuguese, Russian and Spanish) of the WCO instruments for translation and the working 
bodies' meetings for which working documents should be translated and/or for which 
interpretation should be provided.  The Policy Commission took note. 
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"B" Items 
 
Trade facilitation 
 
 The Director, Compliance and Facilitation, introduced the topic of trade facilitation, by 
providing an update on the recent activities of the TFA Working Group (TFAWG) and 
capacity building missions undertaken by the WCO under the Mercator Programme.  
Highlighting some of the key topics discussed at the Eighth TFAWG Meeting and the current 
global situation with regard to TFA categorization notifications and the importance of their 
timely submission, she noted that the TFAWG had also addressed policy-related issues, 
such as the role of the TFAWG vis-à-vis the WTO Trade Facilitation Committee (TFC), 
including a potential role in the monitoring of the TFA implementation and the positioning of 
the WCO at the WTO TFC. 
 
 Welcoming the WCO’s ongoing efforts in the area of trade facilitation, delegates 
emphasized the need to focus on the implementation of the TFA (including “best endeavour” 
measures) from both a political and a technical perspective through enhanced 
communication between the WCO and the WTO as well as between Customs 
administrations and trade ministries at the national level, the exchange of good practices, 
and continued capacity building.  Following suggestions from delegates with regard to 
the WCO’s positioning and involvement in the work of the WTO TFC, as well as the need to 
institutionalize the relationship between the two Organizations through, for example, 
a Memorandum of Understanding, the Chairperson concluded that the Policy Commission : 
 
 strongly recommended improving communication between the WCO TFAWG and 

the WTO TFC, highlighting the role of the WCO and Customs administrations in the 
implementation and monitoring of the TFA in order to better exploit synergies; 

 
 suggested exploring opportunities for establishing a more institutionalized cooperation 

mechanism between the WCO and the WTO; 
 
 took note of the work carried out in the WCO TFAWG and supported the Annual Work 

Plan for financial year 2017/2018; and 
 
 committed to prioritizing the implementation of the TFA in collaboration with all relevant 

stakeholders, while acknowledging the technical assistance provided under 
the Mercator Programme with the financial and human resource support provided 
by Members. 

 
Combating illicit financial flows 
 
 The Director, Tariff and Trade Affairs, provided the background and an update on the 
work to date on the implementation of the "WCO Action Plan on the Fight Against Illicit 
Financial Flows (IFFs)", adopted at the July 2017 Council Sessions.  In particular, he 
described the proposed structure of the WCO Study Report on cross-border IFFs which had 
been commissioned at the request of the G20 in September 2016.  He concluded by 
highlighting some of the practical responses being devised in order to address the risks 
identified by Members in relation to IFFs, such as the implementation of capacity building 
and operational activities, as well as improved cooperation with relevant international 
organizations. 
 
 In the lengthy discussion that followed, delegates expressed appreciation for the work 
carried out to date by the WCO in supporting Members in the fight against IFFs; shared 
experiences with regard to measures implemented at the national level to combat IFFs, 
including cooperation with other national authorities; highlighted the importance of focusing 



4. 

the IFF-related work on the areas within the purview of the Customs' mandate 
(e.g. trade-based money laundering); and stressed the need to address the topic by 
engaging all the relevant WCO working bodies to best leverage the necessary expertise. 
 
 In conclusion the Policy Commission : 
 
 took note of the report on the developments and the progress made to date concerning 

IFFs; 
 
 encouraged enhanced cooperation between and among Customs administrations and 

other relevant agencies at both national and international level, as well as between the 
WCO and relevant international organizations; and 

 
 provided guidance to the Secretariat on the structure of the Study Report, taking into 

consideration Customs administrations' competence and their respective national legal 
frameworks. 

 
E-Commerce 
 
 The Director, Compliance and Facilitation, updated the Policy Commission on the latest 
developments in the area of E-Commerce, noting in particular the key outcomes of 
the Second Meeting of the WCO Working Group on E-Commerce (WGEC) that included a 
draft Policy Commission Resolution on Cross-Border E-Commerce and a draft 
Communication on E-Commerce from the International Customs Community to the Eleventh 
WTO Ministerial Conference (MC11).  In terms of the way forward, she mentioned that the 
principles contained in the draft Resolution, once endorsed by the Policy Commission, would 
be further developed in a new WCO tool on cross-border E-Commerce, which could take the 
form of a “framework of standards”, a set of Guidelines or a Handbook, as deemed 
appropriate. 
 
 Delegates then divided into three groups for in-depth discussions with reference to the 
following questions : 
 
- Do the key principles identified in the draft Resolution adequately address the 

challenges stemming from growing cross-border E-Commerce shipments/parcels ? 
 

- What should be the nature, structure and content of the envisaged WCO deliverable 
(e.g. framework of standards or guidelines) that can support Customs and all 
stakeholders in the E-Commerce supply chain in meeting their collective and individual 
objectives concerning enhanced facilitation and effective control of cross-border 
E-Commerce ? 

 

- How can the exchange of data between E-Commerce operators (in particular postal 
operators and e-vendors/platforms) and Customs be enhanced, in order to create a 
secure and efficient E-Commerce business environment ? 

 
 After hearing comprehensive reports in plenary session on the results of the breakout 
discussions and followed by interventions by some delegations about their concerns, 
priorities and experiences/initiatives in the area of E-Commerce, the Policy Commission : 
 
 expressed appreciation for the progress with the ongoing work in the area 

of E-Commerce, including in particular the key outcomes of the Second Meeting of 
the WGEC which demonstrated the WCO’s leadership role in this arena; 
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 unanimously endorsed the draft Resolution on Cross-Border E-Commerce subject to 

the amendments proposed by the European Union and the United States, and agreed 
that the core principles set out in the Resolution adequately addressed challenges 
stemming from growing volumes of cross-border E-Commerce flows; 

 

 adopted the Communication from the International Customs Community on Cross-
Border E-Commerce, and requested the Secretary General to disseminate it to 
delegates attending the Eleventh WTO Ministerial Conference. The text of the 
Communication is set out at Annex II hereto; 

 
 recommended that the envisaged WCO tool on cross-border E-Commerce be 

developed as a "framework of standards" and as a "living and viable" tool that should 
also include an implementation strategy and plan through a robust capacity building 
mechanism to support a harmonized approach to cross-border E-Commerce, 
irrespective of the value of the shipments involved; 

 

 underscored the need to prioritize the exchange of advance electronic data between 
E-Commerce operators (e.g. e-vendors/platforms, postal operators and express 
service providers) and Customs in a timely manner for effective risk management, 
which was critical in dealing with this rapidly growing new mode of trade; 

 

 requested the Secretariat to carry out further work by taking into account the points 
raised during the discussions, including the development of standards on data 
elements, data quality and associated messaging standards, as well as exploring the 
possibility of designating one operator to coordinate with all E-Commerce operators; 
and 

 
 took note that the First Global Cross-Border E-Commerce Conference would be held 

in Beijing in February 2018, and encouraged administrations to attend this important 
event. 

 
Security Initiative 
 
 The Director, Compliance and Facilitation, delivered a presentation, providing an 
overview on the wide array of activities being implemented under the WCO Security 
Programme, including work in the areas of Passenger Controls, Programme Global Shield, 
Small Arms and Light Weapons, Strategic Trade Control Enforcement, and Terrorist 
Financing.  She introduced a proposal for the development of a Customs-Financial 
Intelligence Units (FIUs) Cooperation Handbook and highlighted other security-related 
initiatives such as the Information and Intelligence Centre (I2C), countering illicit trafficking in 
cultural objects, and the continued research work to identify innovative ways for Customs 
administrations to proactively identify terrorist activities and security risks. 
 
 During the discussion that followed, delegates expressed strong support for the 
activities being implemented in the domain of security; highlighted the importance of 
continuing efforts to prevent the illicit trafficking in cultural objects and the need for increased 
awareness-raising on this topic; emphasized the importance of cooperation with FIUs to 
effectively combat money laundering, cash smuggling and terrorist financing, and shared 
national experiences in this field; and indicated the importance of the exchange of 
information and intelligence, in particular with regard to passenger controls. 
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 In conclusion, the Policy Commission : 
 
 noted all the relevant developments in the different areas of work of the WCO Security 

Programme; 
 
 highlighted the need for enhanced collaboration between Customs and FIUs to better 

support the fight against terrorist financing, and endorsed the development of a 
dedicated cooperation Handbook; and 

 
 acknowledged the need to further prioritize several ongoing security-related initiatives 

and the suggestions made by delegates which could be discussed at the next session 
of the WCO Enforcement Committee in March 2018. 

 
Customs-Tax cooperation 
 
 The Director, Capacity Building, reported on developments with regard to the ongoing 
work on Customs-Tax cooperation, with particular reference to two main issues : 
the draft Memorandum of Understanding (MoU) on the collection of Customs Data using 
the Revenue Administration Fiscal Information Tool (RA-FIT) between the WCO and the IMF 
that had been updated in consultation with Members, and the progress on the development 
of the Guidance on Customs’ Role in the Collection of Indirect Taxes.  He presented the key 
adjustments made to the revised draft MoU based on Members’ suggestions, in particular 
highlighting the voluntary nature of the provision of data and related opportunities for its use, 
and also described the main features of the Web-based data-sharing platform : 
the International Survey on Revenue Administration (ISORA)/International Survey on 
Customs Administration (ISOCA). 
 
 There followed a wide-ranging discussion during which some delegates expressed 
concerns with regard to the draft MoU in terms of its overall objective, "reciprocity" including 
specific benefits for Customs, data privacy and confidentiality, and resource implications for 
the WCO.  Other delegates, however, supported moving forward with the conclusion of 
the MoU with the IMF, noting the benefits for Customs. In addition, delegates expressed 
strong support for the development of the "Guidance on Customs’ Role in the Collection of 
Indirect Taxes" that would help to further strengthen Customs-Tax cooperation. 
 
 In conclusion, the Policy Commission : 
 
 took note of the intersessional developments concerning the draft MoU between 

the WCO and the IMF; 
 
 resolved that the draft MoU be further discussed at the next Europe regional meeting 

(Europe being the Region with issues still outstanding), with the participation, if 
possible, of the Chair of the Audit Committee, the IMF and the WCO Secretariat; 

 
 agreed that the June 2018 Policy Commission session would decide the future of the 

draft MoU, with no further deferment; and 
 
 supported the ongoing work on the development of the "Guidance on Customs' Role in 

the Collection of Indirect Taxes", and urged Members to share their experiences with 
the Secretariat. 
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Presentations by candidates for the post of Deputy Secretary General 
 
 Presentations were made to the Policy Commission by the two candidates for the post 
of Deputy Secretary General : Mr. Samson Bilangna of Cameroon and 
Mr. Ricardo Treviño Chapa of Mexico. 
 
Customs and the UN 2030 Agenda for Sustainable Development 
 
 The Director, Capacity Building, presented the Report on “Customs and 
the UN 2030 Agenda for Sustainable Development”, which had resulted from the WCO and 
its Members reflecting on Customs’ contribution to the achievement of the UN’s Sustainable 
Development Goals (SDGs).  After summarizing the background to the drafting of the Report, 
the Director referred to the SDGs, which were supported by each of the WCO’s four Strategic 
Pillars, adding that the Report, if validated by the Policy Commission, was intended to serve 
as the Customs community’s official communication tool on this subject. 
 
 In the absence of any comments from delegates, the Policy Commission approved 
the Report on “Customs and the UN 2030 Agenda for Sustainable Development”. 
 
Performance Measurement 
 
 The Director, Tariff and Trade Affairs, provided delegates with the background and an 
update on the progress made to date by Members and the Secretariat on the topic of 
performance measurement, focusing in particular on how data available within Customs and 
the private sector could be used to measure and enhance Customs performance, as well as 
to improve the implementation of trade facilitation measures through the use of WCO 
instruments and tools. He also presented a number of case studies that demonstrated 
possible new approaches to existing performance measurement exercises through 
engagement with the private sector and the use of the WCO Time Release Study in the area 
of performance management. 

 Delegates then divided into three groups for in-depth discussions with reference to the 
following questions :  
 

 As the Brazilian case demonstrates, international organizations’ data on trade time/cost 
are primarily based on the responses of (only a few) selected private sector 
respondents, and are likely to be biased.  How can Members strengthen their 
partnership with the private sector for better performance management, e.g. to identify 
and correct biases in collecting data, and to jointly analyse bottlenecks of border 
procedures ? 

 
 TRS data can be used as a tool to continuously evaluate the trade process and identify 

areas that require facilitation in a transparent and objective manner under the 
framework of collaboration with the private sector and other border agencies. In this 
context, how can the TRS data be widely used and promoted as a global tool for 
measuring the WTO TFA implementation and its challenges ? 
 

 How can the TRS data be reported by Members to the WCO for a consolidated 
analysis at the regional and global level ?  Would the WCO online surveys for sharing 
the performance data and practices facilitate this process ? 
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  After hearing comprehensive reports on the results of the breakout discussions, several 
delegates emphasized the importance of exploring alternative means of measuring 
performance, as well as associated capabilities and challenges.  
 
 The Policy Commission : 
  
 noted the intersessional work on the data-based performance measurement and 

related initiatives undertaken by Members and the WCO; 
 

 invited the Secretariat to take note of the guidance it had provided on ways to engage 
with other international organizations on performance measurement and to explore 
alternatives to existing methods, including developing the WCO’s own instrument for 
performance measurement; and 

 
 encouraged the use of the WCO Time Release Study as the global tool for 

performance measurement, taking into account national and regional differences. 
 
Strategic Plan 2016-2018 and Programme-Budget for financial year 2018-2019 
 
 The Head of Administration and Personnel presented the draft WCO Operational Plan 
for 2018/2019, which was based on the three-year Strategic Plan approved by the Council in 
July 2016.  He stated that the Operational Plan contained seven Strategic Goals to which 
were linked the six priorities (Trade Facilitation, E-Commerce, Customs/Tax Cooperation, 
Security, Illicit Financial Flows and Performance Management) adopted by the Council. The 
Operational Plan closely mirrored that adopted the previous year, given that it was the third 
year in the three-year strategic planning cycle. After drawing attention to a small number of 
amendments, he indicated that following further refinement based on feedback from the 
Policy Commission, the Audit Committee and the Finance Committee, the Plan would be 
presented to the Policy Commission and the Council in June 2018 for endorsement. 

 The Head of Administration and Personnel then presented the Programme-Budget 
proposals for 2018/2019 which included an increase of 3 % in the general operating 
expenses (GOE) and 2.5 % in total Members’ contributions for 2018/2019. He explained that 
the decision of the external auditor that the Terminal Allowance, payable to employees 
departing the WCO, should be paid from the GOE had a consequential impact on the 
treatment of the realization of gains from the investment portfolio, and that this necessitated 
a change in the presentation of the budget. Hence, he had included a draft budget report in 
the documentation provided to the Policy Commission. 

During the discussion that followed, several delegates and the Chairperson of the 
Audit Committee called for the establishment of priorities among the large number of Tactical 
Activities included in the Strategic Plan. 

Also, delegates requested that the Secretariat bring forward a range of options, with a 
view to minimizing or eliminating the need for an increase in Members’ contributions, 
including  prioritization and the possibility of achieving savings by better process efficiencies. 

 In conclusion, the Policy Commission : 

 took note of the proposed updates to the Tactical Activities in the WCO’s three-year 
Strategic Plan; 
 

 looked forward to receiving the revised draft Operational Plan, with Performance 
Indicators and costing information, for endorsement at its next session in 
June 2018, and requested that account be taken of the Commission’s overwhelming 
support for prioritization within the Plan; 
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 invited the Finance Committee, when examining the Secretariat’s detailed budget 
proposals in March 2018, to explore alternatives to the 2.5 % increase in total 
Members’ contributions proposed by the Secretariat.  

 
Accessions to the WCO - Progress report by Chairperson 
 
 The Chairperson read out a report on the meeting of the “Friends of the Chair” group 
which had met, at his invitation, on the day prior to the start of the Policy Commission 
session. That report is set out in its entirety at Annex III hereto. 
 
Private Sector Consultative Group Terms of Reference 
 
 The Secretary General introduced the working document which set out a small 
number of proposed amendments to the Terms of Reference of the Private Sector 
Consultative Group (PSCG), explaining that those amendments stemmed from his 
discussions with the Group itself. The principal change proposed was to increase the size of 
the PSCG from 21 to 27 members, thus ensuring wider representation and hence a broader 
perspective on cooperation with Customs as seen from the private sector perspective.  
 
 The Policy Commission endorsed the revised Terms of Reference contained in Doc. 
SP0628. 
 
Code of Conduct for election of Secretary General.   
 
 The Secretariat presented a draft Code of Conduct for the election to the post of 
Secretary General which would be held at the Council Session in June 2018. 
 
 Following discussion, the Policy Commission approved a text for the Code of Conduct 
which was more closely aligned on that currently being applied for the Deputy Secretary 
General election. The Code of Conduct, as approved, is set out at Annex IV hereto. 
 
Closing formalities 
 
 On behalf of the Policy Commission and the Secretariat, the Secretary General 
thanked the Commissioner of the Egyptian Customs Authority and his staff for their warm 
hospitality, and for the excellent organization of the meeting. 

 

 
x 
 

x x 
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STATEMENT FROM 78TH SESSION OF THE POLICY COMMISSION 
OF THE WORLD CUSTOMS ORGANIZATION 

 
 

We, the members of the Policy Commission of the World Customs Organization, 
meeting in Luxor, Egypt on the occasion of the Policy Commission’s 78th Session, wish to 
express our deep and sincere feelings of solidarity with Egypt and its people. 

 
Ten days ago, at Bir al-Abed, the people of Egypt suffered another barbaric assault.  

Terrible loss of life was inflicted in a mosque.  We condemn this monstrous act and identify 
wholeheartedly with the victims. 

 
We feel the need to reaffirm that we are revolted, not terrorized, by such acts; our 

presence in Luxor is a clear manifestation of this.  There could be no better time than now, 
and no better place than here in Luxor, for us, the members of the Policy Commission, to : 

 
- emphasize our resolve, as representatives of the worldwide Customs community, to 

fight terrorism and strengthen the security of our people alongside other security-
related authorities and organizations, at national and international level; and 

 
- further develop our joint work on security and trade enforcement within the World 

Customs Organization. 
 
 
 
 

Luxor, 4 December 2017. 
 

 
 
 
 
 
x 
 

x x 
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Eleventh WTO Ministerial Conference, Buenos Aires, 10-13 December 2017 
Communication from the International Customs Community 

on Cross-Border E-Commerce 
 

(Luxor, December 2017) 
 
The growing trade in electronic commerce (E-Commerce) has generated enormous 
opportunities for the global economy, providing new growth engines, developing new trade 
modes, driving new consumption trends and creating new jobs.  The unprecedented growth 
in E-Commerce has revolutionized the way businesses and consumers market, sell, and 
purchase goods, providing wider choices, advanced shipping, payment, and delivery options.  
It has also opened up global economic opportunities to micro, small and medium enterprises 
(MSMEs) in terms of wider access to overseas markets by lowering entry barriers, thus 
leading to an inclusive and robust globalized trade.  At the same time, E-Commerce, in 
particular Business-to-Consumer (B2C) and Consumer-to-Consumer (C2C) transactions, is 
posing several challenges to governments and businesses alike. 
 
This fast evolving trading environment requires a comprehensive and well-considered 
response from all stakeholders, including Customs authorities, to address increasing 
concerns regarding the unprecedented growth in volumes, lack of global standards and 
guidelines, and increasing border risks.  To this end, the World Customs Organization 
(WCO)1 established a Working Group on E-Commerce (WGEC) comprising representatives 
from governments, the private sector, international organizations, E-Commerce 
operators/intermediaries, and academia to discuss opportunities and challenges presented 
by E-Commerce and develop collaborative solutions for addressing current and emerging 
challenges more effectively and efficiently.  It is important to be innovative, inclusive, 
prudential and collaborative in order to leverage opportunities brought by E-Commerce. 
 
Working closely with the private sector and stakeholders over the last 15 months, the WCO 
has explored in detail the key drivers of E-Commerce, examined existing business models 
and considered current and likely future trends based on extensive research and 
consultation.  It has been developing Standards, guidelines and recommendations to 
facilitate cross-border E-Commerce in a way that meets the needs of industry, consumers 
and regulatory agencies alike. 
 
On the occasion of the Eleventh WTO Ministerial Conference in Buenos Aires, the 
international Customs community : 
 
Reaffirms that it is committed to facilitating the legitimate cross-border E-Commerce, 
acknowledging that the digital transformation of the economy is one of the key drivers in the 
global trade environment. 
 
Notes that E-Commerce is providing unparalleled opportunities to businesses, in particular 
Micro, Small and Medium Enterprises (MSMEs), to connect with global value chains. 
 
Understands that E-Commerce dynamically supports the economic growth and 
competitiveness of nations. 

                                                           
1 The World Customs Organization is the only inter-governmental organization with competence 

in Customs matters and is the voice of the international Customs community.  Its Members cover 
more than 98 % of world trade. 
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Acknowledges that exponential growth in E-Commerce, in particular phenomenal growth in 
low-value and small B2C and C2C transactions and an increased role of consumers in 
individual transactions, is presenting several challenges to governments and businesses 
alike, in terms of trade facilitation, safety and security, society protection, and accurate and 
efficient collection of duties and taxes. 
 
Recognizes that current mechanisms do not adequately capture data on cross-border 
E-Commerce flows. 
 
Takes into consideration the WCO Revised Kyoto Convention (RKC), the WTO Agreement 
on Trade Facilitation (TFA), the WCO SAFE Framework of Standards (SAFE FoS), 
Annexes 9 and 17 of the ICAO Chicago Convention, the UPU Convention (specifically 
Article 8) and Security Standards (S58 and S59) and other relevant international standards. 
 
Aims to adapt, embrace and leverage opportunities presented by E-Commerce, and find 
solutions collaboratively between government and business stakeholders to challenges using 
modern technologies to facilitate legitimate trade, in particular for MSMEs. 
 
Appreciates the ongoing cooperation and coordination between the WCO, the WTO and all 
relevant stakeholders at international, regional and national levels in developing and 
implementing simplified solutions relating to facilitation and control (where needed) of 
growing E-Commerce. 
 
Emphasizes the importance of a harmonized approach to E-Commerce in close 
coordination with other international organizations and the private sector, at international, 
regional and national levels, that provides flexibility and customization for future 
developments and emerging business models to deliver common standards and guidelines 
to address challenges relating to certain high-risk consignments, whilst facilitating legitimate 
E-Commerce flows. 
 
Encourages WTO Members to continue working constructively in addressing some of 
the E-Commerce/Digital Trade issues. 
 
Commits to adopt an E-Commerce framework of standards based on the following key 
principles : 
 
Principle I - Advance Electronic Data and Risk Management 
 
Frameworks are established that support the timely and accurate exchange of advance 
electronic data between Customs and E-Commerce operators for effective risk management 
and Customs control. 
 
Principle II - Facilitation and Simplification 
 
Simplified clearance procedures, as appropriate, are adopted for dealing with the increasing 
volumes of low-value and small shipments/parcels. 
 
Principle III - Safety and Security 
 
Government and industry should work collaboratively to use technology, intelligence, 
non-intrusive intervention methodology, and risk profiling based on advance electronic data 
(pre-loading/pre-arrival), to identify and intercept high-risk shipments. 
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Principle IV - Revenue Collection 
 
Advance relevant and reliable electronic data from E-Commerce operators and alternative 
models of revenue collection should be adopted to facilitate accurate and efficient revenue 
collection with minimum intervention (streamlined and automated), while at the same time 
applying appropriate Customs controls to identify and prevent fraud. 
 
Principle V - Measurement and Analysis 
 
Reliable mechanisms should be established to accurately measure and analyse cross-border 
E-Commerce in close cooperation with international organizations and private sector 
stakeholders to facilitate trade statistical analysis that informs policy, supports risk 
management and contributes to the rapid clearance of legitimate trade. 
 
Principle VI - Partnerships 
 
All stakeholders should work in partnership to develop business solutions that meet 
individual and collective needs of all actors in the supply chain. 
 
Principle VII - Public Awareness, Outreach and Capacity Building 
 
Awareness and outreach programmes, together with appropriate capacity building 
mechanisms, should be in place to ensure that all stakeholders understand their obligations 
regarding compliance with Customs and other regulatory requirements. 
 
Principle VIII - Legislative Frameworks 
 
National legislation should be adjusted/adapted, as appropriate, that complements related 
international instruments, conventions, agreements, and WCO tools and guidelines, in order 
to facilitate cross-border E-Commerce, collect revenue payable and protect society, while 
ensuring a more level playing field for all economic operators, to the extent possible. 
 
 
 

x 
 

x x 
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MEETING of FRIENDS of the COUNCIL’S CHAIR 

 

The participants of this Group were Customs delegates from: Brazil, United States of 
America, Germany, New Zealand, Russian Federation and myself. The idea of this group 
was agreed by me and the SG during his visit to Montevideo, Uruguay in September 2017. 
Participants were designated by me. Spain and China declined to participate for legitimate 
reasons and Argentina although accepted to be part of the group, could not attend neither 
the meeting nor the Policy Commission. 

I would like to assure the Policy Commission/Council that I have no stronger concern than 
the wellbeing of the WCO. At the same time I have the highest respect for the interests and 
opinions defended by administrations or governments and - even if disputable - there is 
reason on both sides. 

Having said that, I hope you will believe me when I pledge neutrality in the matter of 
Accessions to the WCO. It is well known the position of the Government of Uruguay, but I am 
here not to represent my country but as Chair of the WCO. As you are well aware, I am not 
personally responsible for the tone and contents of our discussion during the July Council 
and, as you will surely understand, I do not have the power to find a magical solution. 
Nobody does. We can only try to construct bridges and find compromises. 

As claimed to me by various members, other goal of this Group is: by leaving aside the 
political speeches, trying to facilitate the discussions of our Extraordinary Council. However 
everyone was free to speak and this remark was not interpreted as a prohibition. 

After two hours of fruitful deliberations, informal conversations during the past few days as 
well as thoughtful considerations and consultations, I summarize the present situation as 
follows: 

1. Unanimous expression of good will and determination to move on to technical customs 
discussions. We cannot let this split of the membership on Accessions hijack our 
agendas and drive the Organisation to a halt.  

 
2. Awareness of risks resulting from the next Council decision. We have an election taking 

place next week for which we have to ensure acceptable conditions. There is an urgent 
need to find a practical solution to overcome our divisions and reestablish unity. 

3. We should make efforts to avoid engaging in legal and political discussions that are 
unlikely to contribute to unity. There are arguments on both sides and it is unlikely that we 
will be able to convince each other with such arguments. 

 
4. We should rather try to show flexibility and accept a less than optimum solution for 

each side, but one that would allow our Organisation to function and focus on our core 
challenges. 

 
5. In this regard, it is being considered whether we could receive inspiration from the 

statement that the EU made in the Council session in July. Please recall that, as far 
as the status of Kosovo is concerned, the majority of EU Member States recognise 
Kosovo as an independent country while the remaining ones do not do so. This 
also applies for the Members of the WCO.  
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6. The EU made a statement in the Council last July. The common understanding of this is 
that, as far as the EU is concerned, the relevant designation of Kosovo in the EU 
relations with Kosovo is: “Kosovo (* asterix)”, not “Republic of Kosovo”, followed by a 
footnote reading “This designation is without prejudice to positions on status, and is 
in line with (United Nations Security Council Resolution) UNSCR 1244/1999 and the 
(International Court of Justice) ICJ Opinion on the Kosovo declaration of 
independence”. 
 

7. By referring to the UN (United Nations) and to the ICJ (International Court of 
Justice), which should - in principle - be considered indisputable in the WCO, it seems 
that the EU has achieved an internal compromise and overcome the problem of 
different positions of EU Member States on the status of Kosovo and has even 
managed to sign Stabilisation and Association Agreements with Serbia and also 
with Kosovo (* asterix) in spite of those very different positions of EU Member 
States on Kosovo’s declaration of independence. 
 

8. Maybe Serbia and Kosovo could give us a helping hand to achieve a similar 
understanding in the WCO and overcome our division. This would allow the 
Organisation to return to unity, and put the disruption that we are currently experiencing 
in our business, behind us. 
 

9. Acknowledgement of WCO´s governance problems related to the Accession issue. Some 
participants underlined their interest to pay attention to governance of the WCO as a 
whole. 
 

10. Support for the idea of suggesting to the Depositary a process for changes to the 
Accession procedure, to be approved by a future Council. In the meantime the Council 
should request to the Depositary to advise the Council of upcoming accession 
applications. 
 

11. Compromise of continuing informal deliberations between the members of this group and 
also with non-members, as well as other consultations, until and during the December 
Council. The formal discussion will be the content of the Working Group on Accessions to 
be designated by the Council. 
 

12. It was left for informal discussions during the next few days to determine whether or not 
to propose to the December Council the composition of such Working Group.   

Let me finish by thanking the Members of the Group for their participation and advice.  

It was a pleasure working with them. 

 

  

x 
 

x x 
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ELECTION OF WCO SECRETARY GENERAL 
 

Code of Conduct for candidates 
 
 
During any election process the conduct of all candidates should reflect the ethical values 
espoused by the organization : integrity, accountability, transparency and professionalism.  In 
this context, conduct of candidates should be guided by the following rules. 
 
1. Candidates for Secretary General may all be invited to regional meetings to set out 

their vision for the future of the WCO. 
 
2. During the Council Sessions where the election is to take place, each candidate will be 

asked to make a presentation of a fixed duration. 
 
3. All expenses for brochures, hospitality, travel, gifts, etc., associated with a campaign 

shall be posted by each candidate on the WCO Members’ Web site two weeks before 
the Council Sessions commence.  The expenses incurred are to be reported in euro.  
The Chairperson of the Audit Committee should provide guidance to ensure fairness 
and completeness*. 

 
4. One “all-candidate” reception will be funded equally by all of the candidates during the 

Council Sessions.  No other hospitality functions will be offered, either by a candidate 
or his/her supporters, during the week of the Council Sessions. 

 
5. Candidates employed by the WCO will, in principle, refrain from WCO-funded travel, 

from the closing date for the receipt of applications until the Council Session. Any 
WCO-funded travel which is essential for the interests of the Organization during that 
period will be subject to approval by the Chairpersons of the Audit Committee and the 
Council. 

 
6. Candidates are to be governed by the code of conduct for their respective 

administrations, as well as this code. 
 
7. Candidates will sign a statement confirming that they will abide by the code. 
 
8. In accordance with the Standards of Conduct for WCO Officers, employees of the 

WCO will maintain a position of strict neutrality throughout the election campaign. 
 
 
 

x 
 

x x 

                                                           
*  Please see the Annex to this Code of Conduct which provides the guidance by the Chairperson of 

the Audit Committee. 
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1. Annex 
 

Statement of expenses incurred as a candidate for the WCO post of 
Secretary General. 

 
 
Introduction 
 
 This note is intended to provide guidance to candidates in relation to their applications 
for the WCO post of Secretary General.  The Code of Conduct for the election provides that 
costs incurred by a candidate must be published in euro on the WCO Web site.  The purpose 
of this document is to clarify the details to be provided, thus ensuring the completeness of 
the declaration in each case and, most importantly, fairness amongst the candidates. 
 
Notes : 
 

(a) All costs incurred from the date of the letter from the Council Chairperson 
seeking candidates are to be included. 

 
(b) Costs incurred by the candidate or by his/her Administration or his/her 

Government should be included. 
 

(c) All occasions where the candidacy was promoted should be included. 
 

(d) Where additional expenses are incurred after the date of this statement, an 
updated statement should be provided by the candidate to the WCO Secretariat 
at the WCO Council Sessions in June for circulation before the election. 

 
1. Name of candidate : 
 
2. Country : 
 
3. Expenses up to and including the following date : dd/mm/yyyy. 
 
4. Brochures and other publicity material : The actual cost of producing (artwork, printing, 
etc.) and distributing the material should be included. 
 

 Number of items : 
 

 Overall cost : 
 
5. Travel and accommodation (including associated meals) : Any travel undertaken by the 
candidate or on his/her behalf including associated accommodation, meals, etc. 
 

 Number of trips (irrespective of mode of transport) : 
 

 Overall cost of travel : 
 

 Overall cost of accommodation/associated meals : 
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6. Hospitality : All hospitality (meals, drinks, etc.) provided at events should be included. 
 

 Number of events : 
 

 Overall cost : 
 
7. Gifts : Details of all gifts provided by or on behalf of the candidate should be included. 
 

 Nature and number of gifts : 
 

 Overall cost : 
 
8. Other expenses incurred : Details of any expenses not already covered under items 4 to 7 
above should be provided. 
 

 Nature of expense : 
 

 Overall cost : 
 
9. Total cost of expenses incurred on candidacy : 
 
 
 
 

____________________ 
 

 



From:
To:  HAYES, BRADLEY F
Cc:
Subject: Discussion w/ USTR -  and 
Start: Friday, December 1, 2017 1:00:00 PM
End: Friday, December 1, 2017 1:30:00 PM
Location: Conference Call -  / Pin# 

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6)

(b) (7)(E) (b) (7)(E)

(b) (6) (b) (6)





2

 





From:
To: ;  HAYES, BRADLEY F
Subject: East Coast Trade Symposium Luncheon Keynote Discussion
Start: Friday, December 1, 2017 2:00:00 PM
End: Friday, December 1, 2017 2:30:00 PM
Location: Conference Call: 

 

(b) (6), (b) (7)(C)

(b) (6) (b) (6), (b) (7)(C)

(b) (7)(E)





1

Subject:  

Start: Sat 12/2/2017 11:00 PM
End: Sat 12/2/2017 11:30 PM

Recurrence: (none)

Organizer: HAYES, BRADLEY F

 

(b) (6), (b) (7)(C)



1

Subject:
Location: A/L

Start: Mon 12/18/2017 12:00 AM
End: Tue 12/19/2017 12:00 AM
Show Time As: Free

Recurrence: (none)

Organizer: HAYES, BRADLEY F

Categories: Personal

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C



1

Subject:  - A/L

Start: Wed 12/27/2017 12:00 AM
End: Thu 1/4/2018 12:00 AM
Show Time As: Free

Recurrence: (none)

Organizer: HAYES, BRADLEY F

Categories: Personal

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C



1

Subject:  - Telework

Start: Tue 12/26/2017 12:00 AM
End: Wed 12/27/2017 12:00 AM
Show Time As: Free

Recurrence: (none)

Organizer: HAYES, BRADLEY F

Categories: OTR Staff-Only

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C



1

Subject:  - A/L

Start: Fri 12/15/2017 12:00 AM
End: Sat 12/16/2017 12:00 AM
Show Time As: Free

Recurrence: (none)

Organizer: HAYES, BRADLEY F

Categories: Personal

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



1

Subject:  - A/L 3:00-5:00pm

Start: Fri 12/22/2017 12:00 AM
End: Sat 12/23/2017 12:00 AM
Show Time As: Free

Recurrence: (none)

Organizer: HAYES, BRADLEY F

Categories: Personal

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



1

Subject:  - S/L 8:00-12:00

Start: Thu 12/14/2017 12:00 AM
End: Fri 12/15/2017 12:00 AM
Show Time As: Free

Recurrence: (none)

Organizer:

Categories: Personal

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)





2

10:40 PM  (U//FOUO) READ OUT FROM “DHS EFFORTS TO TARGETED FORCED LABOR IN SUPPLY CHAINS” 
AGENDA ITEM SUB‐PCC ON TRANSNATIONAL ORGANIZED CRIME (DHS) 

 
10:50 AM  DISCUSSION OF INTERAGENCY FRAMEWORK/METHODOLOGY  (OPEN ITEM//ALL AGENCIES TO 

OFFER COMMENTS) 

11:00 AM  READ OUT ON RECENT INTERNATIONAL ENGAGEMENT (USTR) 

11:15 AM  NEXT STEPS & PORT TOUR (DHS) 

11:30 AM  ADJOURN 





1

Subject: Grab Lunch

Start: Wed 12/13/2017 10:30 AM
End: Wed 12/13/2017 11:00 AM

Recurrence: (none)

Organizer: HAYES, BRADLEY F

Categories: Personal

 

(b) (6), (b) (7)(C)



1

Subject: HOLD: December Monthly Meeting Prep Call 

Start: Thu 12/7/2017 2:00 PM
End: Thu 12/7/2017 2:30 PM

Recurrence: (none)

Organizer: HAYES, BRADLEY F

Categories: Calls

From:    
Sent: Tuesday, December 5, 2017 10:58 AM 
To:   HAYES, BRADLEY F   
Cc:  

 
Subject: December Monthly Meeting Prep Call  
 
Good Morning, XD   and XD Hayes. 
 
We would like to schedule a call on Thursday, Dec 7th,  in preparation for Friday’s monthly meeting.  Are you available at 
3pm? 
 
Thanks, 

 
 
 

                     
U.S. Customs and Border Protection 
Office of Congressional Affairs Detailee 

 
 
 

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



1

Subject: HOLD: ECTS Prep #2 w/C1

Start: Mon 12/4/2017 1:00 PM
End: Mon 12/4/2017 1:30 PM

Recurrence: (none)

Organizer: HAYES, BRADLEY F

Categories: C1-C2 Meetings

 

(b) (6), (b) (7)(C)







From:
To: HA ES  BRADLEY F
Subject: Inv tation: D nner @ Tue Dec 5  2017 8pm - 10pm (EST) 
Start: Tuesday  December 5  2017 7:00:00 PM
End: Tuesday  December 5  2017 9:00:00 PM
Location: The Optimist914 Howell M ll Rd NW  Atlanta  GA 30318-0518  United States
Attachments: invite. cs

more details » <https //www.google.com/calendar/e ent?
action=VIEW&eid=Xzc0czRhZ3BnODUxMzBiOW02a3JqMGI5azcwb2syY lwNmNwNDRiYTM bDM0MmVhNDYwcmo0ZDlpODQgYnJhZGxleS5mLmhheWVzQGNicC5kaHMuZ292& ok=MTkjYW51LmMuOTI1QGd YWlsLmN bWVjYTQzNTM MDJiMjMxZjkyMmI0MGEyZ FlZjZjZmE5MD lZDk1Z A&c z=America/New_York&hl=en> 

Dinner
When Tue Dec 5  2017 8pm – 10pm Eastern Time 
Where The Optimist 91  Howell Mill Rd NW  Atlanta  GA 30318-0518  United States (map <https / maps.google.com maps?q=The Optim st%0A91 Howell Mill Rd NW Atlanta GA 30318-0518 United States&hl=en> ) 
Calenda  
Who •   organizer 

 
Going?   Yes <https /www.google.com/calendar/e ent?
action=RESPOND&eid=Xzc0czRhZ3BnODUxMzBiOW02a3JqMGI5azcwb2syY lwNmNwNDR YTM bDM0MmVhNDYwcmo0ZDlpODQgYnJhZGxleS5mLmhheWVzQGNicC5kaHMuZ292&rst=1&tok=MTkjYW51LmMuOTI1QGd YWlsLmN bWVjYTQzNTM MDJiMjMxZjkyMmI0MGEyZ FlZjZjZmE5MD lZDk1Z A&c z=America/New_York&hl=en> 
- Maybe <https /www.google com/calendar/e ent?
action=RESPOND&eid=Xzc0czRhZ3BnODUxMzBiOW02a3JqMGI5azcwb2syY lwNmNwNDR YTM bDM0MmVhNDYwcmo0ZDlpODQgYnJhZGxleS5mLmhheWVzQGNicC5kaHMuZ292&rst=3&tok=MTkjYW51LmMuOTI1QGd YWlsLmN bWVjYTQzNTM MDJiMjMxZjkyMmI0MGEyZ FlZjZjZmE5MD lZDk1Z A&c z=America/New_York&hl=en> 
- No <https / www.google com/calendar/e ent?
action=RESPOND&eid=Xzc0czRhZ3BnODUxMzBiOW02a3JqMGI5azcwb2syY lwNmNwNDR YTM bDM0MmVhNDYwcmo0ZDlpODQgYnJhZGxleS5mLmhheWVzQGNicC5kaHMuZ292&rst=2&tok=MTkjYW51LmMuOTI1QGd YWlsLmN bWVjYTQzNTM MDJiMjMxZjkyMmI0MGEyZ FlZjZjZmE5MD lZDk1Z A&c z=America/New_York&hl=en>    
more options » <h tps //www.google.com/calendar e ent?
action=VIEW&eid=Xzc0czRhZ3BnODUxMzBiOW02a3JqMGI5azcwb2syY lwNmNwNDRiYTM bDM0MmVhNDYwcmo0ZDlpODQgYnJhZGxleS5mLmhheWVzQGNicC5kaHMuZ292& ok=MTkjYW51LmMuOTI1QGd YWlsLmN bWVjYTQzNTM MDJiMjMxZjkyMmI0MGEyZ FlZjZjZmE5MD lZDk1Z A&c z=America/New_York&hl=en>  
In i ation from Google Calendar <https //www.google.com/calendar/> 
You are recei ing this courtesy email at the accoun  because you are an at endee of this e ent.
To stop recei ing future updates for this e ent  decline this e ent. Alternati ely you can sign up for a Google account at h tps //www google.com/calendar/ and control your notification set ings for your entire calendar.
Forwarding this in itation could allow any recipient to mod fy your RSVP response. Learn More <ht ps //support.google com/calendar/answer/37135#forwarding> . 

(b) (6), (b  

(b) (6), (b) (7)(C)

(b) (6)  (  
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



1

Subject:  - A/L

Start: Fri 12/1/2017 12:00 AM
End: Sat 12/2/2017 12:00 AM
Show Time As: Free

Recurrence: (none)

Organizer: HAYES, BRADLEY F

Categories: Personal

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



1

Subject: KA/BH Lunch
Location: TBB

Start: Mon 12/4/2017 11:00 AM
End: Mon 12/4/2017 12:00 PM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: HAYES, BRADLEY F
Required Attendees:

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



1

Subject:  - A/L

Start: Fri 12/22/2017 12:00 AM
End: Sat 12/30/2017 12:00 AM
Show Time As: Free

Recurrence: (none)

Organizer:

Categories: Personal, Personal Time

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



From:
To:  HAYES, BRADLEY F
Subject: Lunch w/DOC
Start: Thursday, December 21, 2017 11:00:00 AM
End: Thursday, December 21, 2017 12:00:00 PM
Location: Old Ebbitt Grill: 675 15th Street, NW, Washington, DC

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



1

Subject:  - A/L

Start: Thu 12/14/2017 12:00 AM
End: Sat 12/16/2017 12:00 AM
Show Time As: Free

Recurrence: (none)

Organizer: HAYES, BRADLEY F

Categories: Personal

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(



1

Subject:  - A/L

Start: Tue 12/26/2017 12:00 AM
End: Sat 12/30/2017 12:00 AM
Show Time As: Free

Recurrence: (none)

Organizer:

Categories: Personal

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



From:
To: ; HAYES, BRADLEY F
Subject: Meet-and-Greet w/Deloitte
Start: Tuesday, December 12, 2017 12:00:00 PM
End: Tuesday, December 12, 2017 1:00:00 PM
Location: RRB: 1300 Pennsylvania Ave, Room 3.5A, Washington, DC 20229
Attachments: REAL-ID-Acceptable-Identification.pdf

Please check in at the 14th street entrance with a U.S. government-issued ID. Have security call  for an escort. If you are not a U.S.
citizen, please notify  immediately. 

 

In further compliance with the REAL ID Act of 2005, effective immediately, U.S. Customs and Border Protection is prohibited from accepting driver’s
licenses and identification cards from the following states for accessing CBP properties:  American Samoa, Minnesota, Illinois, Missouri, New Mexico,
and Washington.  Visitors to CBP properties from the aforementioned states will need to provide an alternate form of identification (e.g., US Passport,
US Passport Card).

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)



 

REAL ID ACT OF 2005 
ACCEPTABLE IDENTIFICATION 

The following list of acceptable forms of identification applies to facilities where CBP exclusively 
controls the security and physical access of the restricted space.  Requirements for identification 
apply to visitors over the age of 18.  As with all CBP visitors, individuals under the age of 18 must be 
escorted for the duration of their visit.  
 
Please note that any identification used to enter CBP facilities must be valid and unexpired at the 
time of entry. 

 Personal Identity Verification (PIV) card 

 Driver’s license or identification card issued by a REAL ID compliant/extension state 

 U.S. passport or U.S. passport card 

 DHS Trusted Traveler card (Global Entry, NEXUS, SENTRI, FAST) 

 CBP Enhanced Driver’s License 

 U.S. Military ID Card 

 Permanent Resident Card 

 Border Crossing Card 

 Native American Tribal Photo ID Card 

 Employment Authorization Document 

 Foreign passport with U.S. visa affixed accompanied by approved I-94 form documenting the 
individual’s most recent admittance into the United States 

 Canadian provincial driver’s license or Indian and Northern Affairs Canada (INAC) card 

 Transportation Worker Identification Credential (TWIC) 

 Other documents that DHS may designate by notice published in the Federal Register 



1

Subject:  -  A/L (11:00-3:30)

Start: Fri 12/22/2017 12:00 AM
End: Sat 12/23/2017 12:00 AM
Show Time As: Free

Recurrence: (none)

Organizer: HAYES, BRADLEY F

Categories: Personal

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



1

Subject:  - A/L

Start: Thu 12/28/2017 12:00 AM
End: Fri 12/29/2017 12:00 AM
Show Time As: Free

Recurrence: (none)

Organizer: HAYES, BRADLEY F

Categories: Personal

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



1

Subject:  - A/L

Start: Wed 12/13/2017 12:00 AM
End: Fri 12/15/2017 12:00 AM
Show Time As: Free

Recurrence: (none)

Organizer: HAYES, BRADLEY F

Categories: Personal

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



1

Subject:  - A/L (11:00-1:00 & 3:30-4:30)

Start: Thu 12/21/2017 12:00 AM
End: Fri 12/22/2017 12:00 AM
Show Time As: Free

Recurrence: (none)

Organizer: HAYES, BRADLEY F

Categories: Personal

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



1

Subject:  - A/L (p.m.)

Start: Tue 12/19/2017 12:00 AM
End: Thu 12/21/2017 12:00 AM
Show Time As: Free

Recurrence: (none)

Organizer: HAYES, BRADLEY F

Categories: Personal

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



1

Subject: NCITD
Location: 1501 K Street NW, Suite 600, Washington, DC

Start: Wed 12/13/2017 2:00 PM
End: Wed 12/13/2017 2:40 PM

Recurrence: (none)

Organizer: HAYES, BRADLEY F

Categories: External Meeting

The National Council on International Trade Development, founded in 1967, is a nonprofit membership 
organization supported by American industry. We are dedicated to providing direct expertise on a wide range of 
international trade topics. The Council focuses on export and import regulations, as well as new or emerging 
issues. NCITD works to identify problem areas and impediments to the global trade process, develop global 
solutions and promote regulatory reform. 

NCITD members are a diverse group of large, mid-sized and small firms. Membership includes exporters and 
importers, freight forwarders and brokers, carriers, banks, attorneys, trade groups, and consulting firms. 

The NCITD assists its members in adapting to the ongoing changes in international trade through a support 
network of professionals offering assistance and advice on specific problems. Monthly meetings with U.S. 
Government officials provide up-to-date information and a forum for discussion of best practices. We invite you 
to join us in a one-on-one dialogues with government officials responsible for designing and implementing the 
rules and regulations for international trade. 

 

(b) (6), (b) (7)(C)







































1

Subject: Pending Items

Start: Thu 12/14/2017 6:00 AM
End: Thu 12/14/2017 6:30 AM
Show Time As: Free

Recurrence: Daily
Recurrence Pattern: Occurs every day from 7:00 AM to 7:30 AM effective 12/14/2017 until 8/1/2018. 

(UTC-05:00) Eastern Time (US & Canada)

Organizer: HAYES, BRADLEY F

Categories: Reminder

 Confirm  title: Deputy Executive Director 
o Plan being finalized w/  

 DHS Policy/CBP monthly tag-up participants  
o Speak with A/S  

 Assign  as a Concur alternate preparer (email from 4/10/18) /  Concur 
account pending 

 Confirm COAC materials proposed due dates with  
 Change  name to  in signature line 
 Reassign Trade Publisher Assignment to OFO or OT (currently assigned to  
 COAC Shared Drive Files 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



From: CBP COMMISSIONER SCHEDULER
To:  HAYES, BRADLEY F; 
Subject: Policy Tag Up
Start: Wednesday, December 20, 2017 9:00:00 AM
End: Wednesday, December 20, 2017 10:00:00 AM
Location: Commissioner"s Small Conference Room

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)
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FOR OFFICIAL USE ONLY 

 

MEETING WITH SITA  
Monday, December 4 – Tuesday, December 5, 2017 

Atlanta, Georgia 
 
Overview: 
 You will be meeting with , Portfolio Director, Government and Security Solution 

Line for SITA, in Atlanta. 
 You will be discussing SITA’s collaboration with CBP on Biometric Exit operational tests 

and trials. 
 SITA is acting as an integrator between CBP’s Traveler Verification System (TVS), which 

identifies travelers and biometrically confirms their departure from the United States, and the 
Departure Control System (DCS) of various airlines, to allow for facial (tokenless) boarding. 
 

Discussion Points:  
 Thank  for the continuing collaboration between SITA and CBP, and express 

appreciation for the partnership.  
 Highlight how CBP's vision utilizes biometrics as the transformative agent in improving 

security, while facilitating legitimate travel.  CBP uses the term “Biometric Pathway” to 
reflect this vision and leverages public-private partnerships in the airport environment to 
achieve the desired end result. 

 Stress that the backend system can be leveraged to improve various processes across the 
travel continuum, such as for baggage drop or at the TSA checkpoint. 

o CBP does not want to own this entire process and welcomes collaboration with 
industry to increase opportunities to better use these advances to enhance seamless 
travel throughout the airport ecosystem.  

 Emphasize the importance of relationships with stakeholders to advance CBP’s mission. 
 
Background: 
 On March 27, 2017, CBP held a stakeholder meeting with representatives from the 

Massachusetts Port Authority, Jet Blue, and SITA at Boston Logan International Airport 
(BOS) to discuss a facial biometric boarding trial. SITA is JetBlue’s boarding pass 
certification service provider. 

 SITA, working with Jet Blue and CBP, introduced a traveler identification process that relies 
on biometric recognition without the aid of a boarding pass.   

 SITA developed an interface that communicates between Jet Blue and CBP. CBP’s TVS is 
used for facial boarding, which also biometrically confirms exit for international travelers 
departing the United States. 

 This was the first fully integrated biometric boarding process that provides facilitation for 
travelers while offering significant security benefits through the identity verification of every 
departing traveler. 

 The trial was launched on June 12, 2017, and currently operations are conducted on select 
flights out of BOS.  

 As boarding commences, a camera captures the traveler’s photograph. The camera is hard 
wired, and through SITA sends the photograph to CBP to match against a gallery of photos 
created from Advance Passenger Information System (APIS) data. Once CBP matches the 

(b) (6)

(b) (6)
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traveler’s photo, a unique identification number (UID) is sent back to SITA, which is used to 
identify the traveler. The UID is embedded in the traveler’s APIS data. The traveler is then 
confirmed as having boarded the plane in Jet Blue’s system.   

 Over 13,000 passengers have been processed by Jet Blue in Boston using facial boarding. 
 The technical match rate for Jet Blue has been 99% for those travelers on whom we have 

photos. 
 Jet Blue plans to expand to two additional flights out of JFK in January 2018. 
 Los Angeles World Airports (LAWA) is trialing facial boarding using VisionBox eGates. 

SITA has served as the integrator for LAWA. The eGates were successfully tested using 
British Airways’ flights on November 16-17, and there are plans to resume testing the week 
of December 11th. 

 British Airways is working with SITA and CBP to trial facial boarding gates at Orlando 
International Airport (MCO). The plan is to process two flights per day from MCO to 
London Gatwick. Integration testing is scheduled for mid-January 2018. 

 San Jose International Airport is working to outfit it’s terminals with Exit capabilities, and is 
planning to use SITA as an integrator. Discussions with San Jose Airport are ongoing. 

 CBP also has a more than 20 year relationship with SITA for the transmission of  
 data. 

o Per the 2011 CBP  Push Specification for Compliance, CBP provides four 
network options to support the establishment of network connectivity between an Air 
Carrier and DHS, one of which is via SITA.  Per the last market research report in 
2016, out of 124 airlines interfacing with  55 airlines use the SITA services. 

o CBP currently has a sole-source contract in place with SITA for their services to 
electronically transmit airline data.  The contract was awarded for a base period from 
9/30/2016 to 9/29/2017 and four option periods through 9/2021.   

o DHS and CBP reinforced the government’s relationship with SITA through an 
Interconnection Security Agreement (ISA) beginning in 2009 for the purpose of 
exchanging APIS passenger and crew manifests between the CBP  system and 
the SITA system.  The latest version of the ISA was signed by the DHS Office of the 
Chief Information Officer on July 22, 2016. 

 
PRESS: closed 
 
ATTACHMENTS: 
 Biography 
 
PARTICIPANTS: 
CBP 
Kevin K. McAleenan, Acting Commissioner  
 
Non-CBP 

, Portfolio Director, Government and Security Solution Line, SITA 
 
Staff Responsible for Briefing Memo:   

, (A) Director, Air Exit,  

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)

(b) (6)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)



 
Press Clips  
Acting Commissioner McAleenan’s Official Trip to 
Atlanta, GA 
Date December 4-5, 2017 
 
CBP Related: 

 Topic: Woman feels she was profiled after being mistaken for human trafficking victim on Delta 
flight, WXIA(NBC), Natisha Lance, 11/27 

A program meant to help spot victims of human trafficking at the airport is being blamed for 
traumatizing a pair of metro Atlanta women returning home from vacation in Mexico. 

The women say they were flying back from Cancun on a Delta flight and were greeted by officers when 
they landed, questioned for more than an hour and made to feel more like criminals than victims. 

11Alive Natisha Lance spoke to one of those women, who said she believed racial bias played a role in 
the ordeal. 

Stephanie Ung said her trip to Cancun was supposed to be a fun-filled vacation to celebrate a birthday. 
She said she and a friend were trying to make it home in time for Thanksgiving dinner, but instead were 
stopped by U.S. Customs and Border Protection officers when they landed back in Atlanta.  

"I just kept telling them that I wanted to go home for my family Thanksgiving dinner, and that they were 
making me late, but they just didn't care," Ung told 11Alive through tears. "They just laughed."  

Ung told 11Alive she feels she was profiled for her race and because she was wearing a dress. She says 
even though she was questioned for at least an hour by federal officers, she is still not clear on exactly 
why she was singled out. 

"I know human trafficking is huge within the Asian community, right, and that's the only reason why I 
could see you stopping me. That and the fact that I was in a dress. I was in a dress with some cardigans 
and boots, and I think that's totally appropriate to fly on an airplane with," Ung said. "Honestly, I think 
it's just the fact that I'm Asian, she's (her friend) Asian, and we're two little girls on the plane...Mind 
your own business, but still, that looks like a red flag for everyone." 

11Alive reached out to Delta, who says another passenger thought the two women were not in 
possession of their passports – often viewed as a warning sign of a trafficking victim being controlled by 
someone else. Ung said she had her passport the whole time. That passenger alerted a flight attendant, 
who then alerted authorities. 

In a statement, the Atlanta-based airline said:  

Delta has been proactively fighting human trafficking from the frontlines since 2011 and thousands of 
our flight attendants are trained to look out for signs of possible trafficking. On a recent Delta flight 
from Cancun, two customers were observed by another customer to not be in possession of their 
passports—a possible indicator of a human trafficking event.  

Delta took the concern seriously and contacted the appropriate authorities who addressed the customers 
upon landing. While their investigation did show that our customers were not being trafficked, we train 
our crew members to remain alert and use their professional experience and practice best judgment to 
ensure the safety of all customers.  



 
   

We do not tolerate discrimination and are troubled by any accusations of discrimination. We have 
reached out to speak with our customers directly. 

11Alive also reached out to the U.S. Customs and Border Protection for a statement, but they said 
privacy concerns prevent the agency from "discussing individual cases of travelers arriving at U.S. ports 
of entry." 

They went on to say, "if any traveler believes that an officer has acted in an unprofessional manner the 
traveler may choose to address that through our established systems. The best course of action is to ask 
to speak to an on duty supervisor at the location where the interaction occurred immediately." 

Mary Frances Bowley is the founder of Wellspring Living, an organization dedicated to fighting and 
ending sex trafficking and exploitation. 11Alive asked her if Delta did the right thing in this situation, 
but she said there's more to this story than on the surface. 

"So the protocol would be, you learn about what to look for," Bowley said. "They're (Delta staff) 
training with the Patrol officers and law enforcement, there's a lot of scenarios that they put them 
through so that they can recognize, this is a possibility." 

 Topic: 85 South Koreans Denied U.S. Entry in Atlanta, Yonhap News  Agency, 11/21 

SEOUL, South Korea -- Eighty-five South Korean travelers were ordered to fly back after they were 
denied entry into the United States earlier this week, foreign ministry in Seoul said Tuesday. 
 
According to the Ministry of Foreign Affairs, the South Korean Consulate General in Atlanta was 
notified on Monday that 85 South Korean passport holders were refused U.S. entry at Atlanta 
International Airport in Georgia on Sunday and were ordered to leave the country. 
 
The travelers arrived at the airport via two separate flights. All of them tried to enter the United States 
through the Electronic System for Travel Authorization, a travel document under the South Korea-U.S. 
visa waiver program. 
 
ESTA permits citizens of South Korea to travel to the United States for tourism or business for up to 90 
days without a visa, but U.S. authorities found that they tried to enter the country for other purposes, 
according to the foreign ministry. The ministry, however, refused to give the details of their visiting 
purposes, citing privacy reasons. 
 
"The South Korean Consulate General in Atlanta contacted the U.S. Customs and Border Protection to 
find out why our citizens were denied entry and were ordered to leave," an official with the foreign 
ministry said. "We've checked whether the travelers received translation services and other amenities in 
the process." 

 

 Topic: First Impress tarnished for 85 Korean tourist turned away at ATL. Atlanta Global, Trevor 
Williams, 11/23 
Eighty-five South Korean nationals were denied entry into the U.S. after arriving at the Atlanta airport 
Sunday, Nov. 19, U.S. Customs and Border Protection has confirmed to Global Atlanta. 
 
Members of the group, who were traveling on separate Delta Air Lines and Korean Air flights from 
Seoul, were held overnight at Hartsfield-Jackson Atlanta International Airport while the mix-up was 
investigated. 



 
   

 
About half were sent home on Korean Air Monday morning, while others took Delta flights back and 
faced layovers in other cities after being stranded for 24 hours in Atlanta, according to the Korea Daily 
newspaper, whose local Atlanta bureau broke the story. 
 
Many of the travelers were reportedly elderly Koreans headed through Atlanta for a meditation retreat. 
The Consulate General of Korea was called in by the airport Monday, according to statements by the 
Ministry of Foreign Affairs Tuesday in Seoul, where the incident made national cable news. 
 
The ministry said it had been investigating the incident and had confirmed that the travelers hadn’t been 
blocked for political reasons, according to the Chosun Ilbo, a major Korean newspaper. 
The snafu came at an awkward time for the airport — just one day before it would unveil 29 large 
posters meant to welcome foreign travelers to Concourse F, the international terminal.  
 
 The “Market the Welcome” tourism campaign in partnership with Brand USA includes scenic pictures 
from around Atlanta and Georgia combined with welcoming messages in six languages, including 
Korean. 
 
When airport officials said at the launch event that they wanted travelers’ first impressions to be 
“memorable,” this is likely not what they had in mind. 
Contacted by Global Atlanta, the airport deferred inquiries to CBP, declining to say how its reputation as 
a welcoming hub could be affected by the incident or comment on protocols for notifying foreign 
government representatives when such incidents occur. 
 
“Hartsfield-Jackson works with all stakeholders, including federal, state, and local law enforcement, to 
provide a safe, efficient, and welcoming travel experience for our visitors,” the airport said in a 
statement. 
 
The Korean tourists were also stranded just after Delta and Korean Air received U.S. DOT approval for 
a joint venture that the carriers believe will lead to closer integration, including more codeshare flights 
and destinations, enhanced frequent flier benefits and easier connections. 
 
Delta, which revived its Atlanta-Seoul nonstop flight in June to complement Korean Air’s service, views 
this as an isolated incident that shouldn’t change the way it approaches its Korean business. Meanwhile, 
U.S. CBP says entry requirements for Korean citizens coming to the U.S. remained the same. 
It’s still unclear exactly why the travelers weren’t allowed in, and the matter is being investigated by 
Immigration and Customs Enforcement. 
 
South Korea is a part of the Visa Waiver Program, a reciprocal arrangement whereby citizens of 38 
countries can enter the U.S. for tourism or business purposes for up to 90 days without acquiring a visa.  
Countries participating must have chip-enhanced passports and rejection rates of less than 2 percent 
before gaining admission into the program. Japan, Korea, Brunei and Taiwan are the only Asian 
countries that have been able to join. 
 
But border agents retain final discretion about whether to allow individuals into the country, according 
to a statement provided to Global Atlanta by Rob Brisley, a CBP spokesman at the Port of Entry Atlanta. 
 
CBP said the group was found to be “inadmissible” at the gate but declined to give reasons, citing         
privacy concerns precluding the agency from revealing personal information on specific cases.  

 



 
   

“CBP officers at Port of Entry Atlanta ensured that the inadmissible foreign passengers were provided 
food, comfort and support, and worked closely with our airline partners to book their return flights home 
to South Korea,” the statement read. Delta provided some of the food and drinks and helped arrange 
return travel for its passengers. 
 
Citing the Korean foreign ministry, some Korean news agencies have said the group was denied entry 
because they had previously sold produce from an organic farm — violating prohibitions on engaging in 
commerce while in the U.S. Others speculated that it involved listing an incorrect address. 
 
Korean is one of the multiple languages for which CBP offers interpretation services. Korean 
interpreters were on hand for the entire ordeal. 
 
The Korean consulate in Atlanta declined to comment on this story, citing privacy concerns. 
 

 
DHS Related: 

 Topic: “Freed Of Constraints,” ICE and Local Police Step Up Illegal Immigrant Arrests In 
Atlanta, New York Times, Melissa Golden. 11/27 
CHAMBLEE, Ga. — Not many notice when the SUVs arrive. 
 
Around 5 a.m., when the immigration agents pull into the parking lot of the Chamblee Heights 
apartments, 16 miles from downtown Atlanta, only one person is on the lookout. 
 
Cristina Monteros catches sight of the cars with the telltale tinted windows from her small apartment 
near the front, where she runs a day care, and calls her downstairs neighbor: ICE is here. 
 
The neighbor dials another, who passes it on. It takes less than 15 minutes for everyone in the complex 
to hear about “la migra,” whereupon they shut their doors and hold their breath. Some show up late to 
work, and others skip it altogether. The school bus might leave some children behind. 
 
“It’s just us helping each other out,” said Ms. Monteros, 35. “There’s fear every day.” 
 
Few places in the United States have simultaneously beckoned undocumented immigrants and penalized 
them for coming like metropolitan Atlanta, a boomtown of construction and service jobs where 
conservative politics and new national policies have turned every waking day into a gamble. 
 
President Trump has declared anyone living in the country illegally a target for arrest and deportation, 
driving up the number of immigration arrest by more than 40 percent this year. While the Obama 
administration deported record numbers of undocumented immigrants, it directed federal agents to focus 
on arresting serious criminals and recent arrivals. The current administration has erased those guidelines 
allowing Immigration and Customs Enforcement agents to arrest and deport anyone here illegally.  
Freed of constraints, the regional ICE office in Atlanta made nearly 80 percent more arrests in the first 
half of this year than it did in the same period last year, the largest increase of any field office in the 
country. 
 
It has had help. Local sheriffs and the police have been working with federal agents to identify and 
detain immigrants, a model of cooperation that the Trump administration is rapidly trying to expand 
throughout the country. 
 



 
   

Every few hours, an unauthorized immigrant is booked into a county jail on charges as serious as assault 
and as minor as failing to signal a right turn. Then the jail alerts ICE — contrary to what happens in the 
so-called sanctuary cities repeatedly denounced by Mr. Trump, where local authorities refuse to turn 
immigrants over to the federal agency except in cases involving the gravest crimes. 
 
Atlanta’s immigrants can do little but hide. At strip-mall taquerias and fruit stands, business has lagged. 
Word of the arrests flows through neighborhood phone trees, and Facebook has become an early-
warning system for people desperate for clues about where ICE is operating. All around the metropolitan 
area, cabs and Uber cars are picking up immigrants who know driving their own cars may get them no 
further than detention. 
 
As the Trump administration pushes the rest of the country toward tougher immigration enforcement, 
the Atlanta area offers a glimpse of what could be. 
 

      ‘You Should Be Scared’ 
Parked outside their target’s home in Norcross, northeast of Atlanta, in the pre-dawn blackness, the ICE 
agents watched the neighborhood blink awake, bedroom light by bedroom light. 
 
Inside the small house was a 48-year-old school maintenance supervisor named David Martinez-
Samano, who had a pair of felony convictions for domestic violence from 1996 and 1997, plus a rape 
charge that a plea bargain reduced to a lesser charge. He had served time in prison and had  
“So he’s a pretty bad guy,” one agent told the team, “and we want to get him off the streets.” 
Mr. Martinez-Samano’s window glowed at 6:09 a.m. A little later, his wife emerged to walk one of     

their daughters to the school bus. 
 

Then his Honda Civic shivered to life. As he headed for a turn, the blue lights of the SUVs went blazing 
down the street. 
 
Within two minutes of being pulled over, Mr. Martinez-Samano was handcuffed, patted down and 
stowed in a back seat. The quick turnaround, ICE officials said, minimized the chances that rubbernecks 
would post a video on Facebook, where, inevitably, it would be described as a checkpoint or a random 
traffic stop. 
 
At the agency’s Atlanta building, where detainees in orange jumpsuits filled the holding cells ringing the 
fluorescent intake room, Mr. Martinez-Samano sat stoically in handcuffs. 
 
The agents were doing their jobs, he said in a brief interview. But, he said, he did not think he was worth 
ICE’s time. Having already gone to prison, he said, “I already paid.” 
 
Just the day before, he and his wife had been at the hospital with their eldest daughter, celebrating the 
birth of their first grandson. 
 
Staying Out of Sight 
ICE’s Atlanta office made 7,753 arrests across Georgia and the Carolinas from January through June, 
the most recent period for which data was available. That was more than any other field office except 
Dallas’s, and an increase of nearly 80 percent over the same period last year. 
 
“You should be scared,” said Sean Gallagher, the Atlanta field office director. “We’re probably going to 
come knocking at some point.” 



 
   

ICE officials say that agents do not randomly arrest people, instead targeting immigrants such as Mr. 
Martinez-Samano. But rumor often outpaces fact. In the suburban neighborhoods where hundreds of 
thousands of immigrants have made precarious camp, dread of a knock from ICE informs every 
decision. 
 
When even going to work seems chancy, trips to the food courts and clothing stands of Plaza Fiesta, a 
vast Hispanic shopping mall north of Atlanta, have started to seem like a luxury. At El Rosario, which 
sells rosaries and spiritual sundries, the owner, Ana Robles, said business was down, although one item 
was selling better than usual: a white Holy Spirit candle, burned to ward off immigration trouble.  

      But information about ICE’s movements, however thin, is worth a thousand candles. 
 

Every morning, Rolando Zeron, a former civil engineer in Honduras who now fixes floors, maps his 
way to work after checking the Facebook page of Mario Guevara, a reporter for the newspaper Mundo 
Hispánico who updates his feed about ICE activity throughout the day. 
 
“If Mario says, ‘Hey, I see guys on Buford Highway,’ I move,” said Mr. Zeron, 44. “Mario’s like 
family. I’ve never met him — just online. That’s my dream, to meet him. I want to buy him a beer.” 
Mr. Guevara, who has 250,000 Facebook followers and counting, is usually in his car by 4:30 a.m., 
gulping coffee and chasing tips from suburb to suburb. 
 
Asked whether he had any reservations about helping readers evade immigration law, he said he 
preferred to think he was helping people with no criminal records stay in the country. “Honestly, I 
believe it’s an honor as a journalist if the people can use your information for protecting their own 
families,” he said. 
 
As he approached a Chamblee Heights apartment one afternoon, three little girls spotted him. “Mario!” 
they shouted. “Mario!” 
 
They were the daughters of another devoted reader, Paola, 37. Even as she and her husband discussed 
moving to a more immigrant-friendly state, she was preparing her children’s passports and laboring to 
improve their Spanish. 
 
 “Someday we’ll be back in Guatemala or Honduras,” she told them, “and no one speaks English there.”  
Though one daughter played the clarinet in an after-school music program last year, she had to drop out 
this year because Paola could not pick her up. 
 
In Georgia, after all, it is risky even to drive. 
 
From Traffic Stop to Ticket Out 
Thousands of undocumented immigrants since 2012 have been arrested and handed over to ICE in 
Georgia after routine traffic stops revealed that they were driving without a license. 
 
State legislators have empowered local police officers to question suspects about their immigration 
status, a job normally reserved for federal agents, and three county jails near Atlanta participate in a 
program, known as 287(g), that allows sheriff’s deputies to identify undocumented immigrants and hand 
them over to ICE. The Trump administration has signed dozens of new 287(g) agreements with jails 
around the country. 
 

     “It’s huge for us,” said Mr. Gallagher of ICE, calling the program “a force multiplier.” 



 
   

Gabriela Martinez, 28, a single mother of three who illegally crossed the border from Mexico in 2005, 
was moving the last of her family’s belongings to the new house she had just rented in Norcross when 
her Ford Expedition was pulled over for a broken brake light in April. 
 
She knew the risks. The father of her 5-, 7- and 10-year-old daughters, was deported after being pulled 
over in 2012. Ever since, she had taught the girls to be extra diligent about wearing seatbelts. Once Mr. 
Trump took office, she rode with friends and took Ubers as often as possible. 
 
But she said she had no choice but to drive to her daughters’ school, to the doctor or to the houses she 
cleans. As rapidly as the Atlanta area has grown, public transit is practically absent outside Atlanta 
itself. 
 
“Every time I pull out of here, I think, ‘Please, God, please, God, don’t let me get stopped,’” she said.  
She was held for four days at the Gwinnett County jail — where a sign outside announces “This is a 
287(g) facility” — before being transferred to an immigration detention center. The friend who had been 
watching her children when she was arrested told them their mother was traveling for work, but Ms. 
Martinez called to tell her 10-year-old daughter, Evelyn, the truth. 
 
“If I don’t come home,” she told her, “you’re in charge.” 
 
Evelyn began to wail, sobbing so hard that she dropped the phone. Ms. Martinez could only listen. 
She was released with an ankle monitor after telling ICE agents about her American-born children. But 
she still faces possible deportation. 
 
An analysis of one month of Gwinnett County jail records from this summer shows that 184 of the 2,726 
people booked and charged at the jail were held for immigration authorities. Almost two-thirds of those 
detained for ICE had been charged with a traffic infraction such as failing to stay in their lane, speeding 
or driving without a license. Others were booked on charges including assault, child molestation and 
drug possession. 
 
 
Advocates for immigrants have accused officers in 287(g) counties of targeting Hispanic drivers, a claim 
local police have denied. 
 
“Local law enforcement is just chasing Latinos all over the place for tiny traffic infractions,” said 
Adelina Nicholls, the executive director of the Georgia Latino Alliance for Human Rights. 

But to Butch Conway, the longtime sheriff of Gwinnett County, there is no reason his deputies should    
not turn in immigrants caught driving without a license. They are, after all, doubly breaking the law. 
“I find it offensive that they just thumb their nose at our laws and operate vehicles they are not licensed 
to operate,” Mr. Conway said in a 2010 interview, “on top of the fact that they are here illegally.” 
(Through a spokeswoman, he declined to comment for this article.) 
 
In nearby Cobb County, Maria Hernandez, a school janitor from Mexico, was arrested while driving 
home from work one night in May. An officer conducting a random license tag check, a common 
practice in some police departments, had determined through a state database that the tag had been 
suspended because the car lacked insurance. After pulling over Ms. Hernandez, the officer then 
discovered she had no driver’s license. 
 
Her boss tried to bail her out of the Cobb County jail, but was told that the money would go to waste: 
She was headed to immigration detention, where she would spend three days trying to explain that she 



 
   

was a single mother with a sick child. Estefania, her 13-year-old daughter, was being treated for 
depression after a suicide attempt. 
 
Ms. Hernandez was released, given an ankle monitor and told to report back with a plane ticket. (A 
lawyer has helped delay the deportation.) 
 
Her car, in fact, was insured; the officer had called in the wrong license tag, according to a Cobb County 
Police Department spokesman, Sgt. Dana Pierce. 
 
Sergeant Pierce said it made no difference, given Ms. Hernandez’s lack of a driver’s license. Generally, 
“there is no singling out of any race, creed, color, religion or anything else,” the sergeant said. 
But by the time the mistake was discovered, it was too late. Ms. Hernandez was already being booked 
into the county jail. 
 
 

 ICE Planning Major Worksite Enforcement Operation., The Daily Beast News Outlet, Betsy 
Woodruff 11/21 

 Federal agents are planning to conduct a major worksite enforcement operation at a national food 
service chain in the coming weeks, according to an internal Immigration and Customs Enforcement 
(ICE) document reviewed by The Daily Beast.  
 
The current plan is focused on employers who exploit undocumented workers by illegally paying them 
below the minimum wage. The operation will target locations around the country and will likely result 
in charges of “harboring illegal aliens,” according to an ICE official. 
 
“These people are basically being used as slave labor,” said the official, who spoke to The Daily Beast 
anonymously because he was not permitted to discuss impending operations on the record.  
 
The plans detailed in the document are the strongest indication to date that Immigration and Customs 
Enforcement officials are increasing what’s called “worksite enforcement”—meaning, efforts to 
prosecute people who employ undocumented immigrants. As with all complex law enforcement 
operations, there’s a chance this one is altered or even scuttled. If it does go according to plan, however, 
it will be the first major worksite enforcement action of an administration that has promised to prioritize 
this core ICE mission. 
 
The food service industry is a particularly ripe target, with The Migration Policy Institute estimating that 
about 9 percent of food service workers in the U.S. are undocumented.  
 
According to the plans, the operation will focus on franchise owners who exploit undocumented 
workers. The agency has already done preliminary investigations and picked targets, The Daily Beast 
has learned.  
 
ICE is divided into two components: Enforcement and Removal Operations (ERO), which arrests and 
detains undocumented immigrants, and Homeland Security Investigations (HSI), which investigates 
crimes related to customs and migration. HSI agents handle a host of issues, including art forgery, child 
exploitation, and drug crop eradication. They will also be helming this coming operation.  
The operation will build on previous work.  
 
On April 27, 2015, Farrukh Baig—who owned and operated 14 7-Eleven stores—pleaded guilty to wire 
fraud and to “concealing and harboring illegal aliens,” according to the Justice Department. According 



 
   

to court documents, Baig and several co-conspirators hired more than 100 undocumented immigrants to 
work in his stores. He then used the stolen identities of Americans to conceal his workers’ identities. 
Because the workers were undocumented, Baig and his store managers stole much of their wages and 
then paid them in cash, below the minimum wage.  
 
Baig and his managers housed the undocumented immigrants at homes near the 7-Eleven stores where 
they worked, and deducted rent from their paychecks. In all, their scheme lasted more than 13 years. 
Federal prosecutors said that over the course of two of those years, they stole more than $1.25 million 
from the undocumented immigrants working for them. 
 
Undocumented workers are uniquely vulnerable to this kind of exploitation because many fear that 
talking to law enforcement will lead to their deportation.  
 
The ICE official who spoke to The Daily Beast said undocumented workers who cooperate with the 
agency could potentially be eligible for U visas, which let victims of crimes who testify against their 
perpetrators stay in the United States temporarily.  
 
Start and finish your day with the top stories from The Daily Beast. 
 
Tom Homan, the acting director of ICE, said in a speech last month at the conservative Heritage 
Foundation that the agency would target more work sites in the coming months. He also said the agency 
would target undocumented workers as well as their employers.  
 
“Not only are we going to prosecute the employers that hire illegal workers, we’re going to detain and 
remove the illegal alien workers,” he said.  
 
“When we find you at a work site, we’re no longer going to turn our heads,” Homan said after the event, 
according to CNN. “We’ll go after the employer who knowingly hires an illegal alien... but we’re 
always going to arrest a person who is here illegally. That is our job.” 

 
Local Trending News Topics: 

 Topic:  Atlanta Majors race runoff election taking place Tuesday December 7th, AJ|C, Greg 
Bluestein, 11/29  
A poll commissioned by Fox 5 Atlanta showed City Councilwomen Keisha Lance Bottoms and Mary 
Norwood in a statistical tie with less than a week before the vote for Atlanta mayor. 
The station reported that the poll of 500 registered Atlanta voters, which was conducted by Opinion 
Savvy, had Bottoms at 41.5 percent and Norwood at 38.7 percent. About 20 percent of the respondents 
were undecided. The margin of error was 4.4 percent. 
 
It was the first public poll released during the runoff phase of the election to succeed Atlanta Mayor 
Kasim Reed. The two rivals combined for 47 percent of the vote in the first round of voting earlier this 
month, and since then they’ve both scrambled to win over their former adversaries and their supporters.  
 
The poll was conducted on Sunday and Monday, largely before one of the bigger developments in the 
contest: Former Atlanta Mayor Shirley Franklin’s decision to endorse Norwood. She joined ex-City 
Council President Ceasar Mitchell and businessman Peter Aman at a Monday press conference to 
announce her support. 
 
Both campaigns spun the poll as a sign of momentum, with Bottoms claiming it signaled a “brand new 
race” and Norwood saying she was “delighted” by the dead heat. 



 
 
 
Remarks by Acting Commissioner Kevin K. McAleenan  Press: Open                                    
Name of Event: East Coast Trade Symposium    Run Time: 2-3 mins.  
Location: Marriott Hotel – Imperial Ballroom    Audience: 200+  
Date: Dec. 5, 2017 – 11:20 a.m. (Keynote Luncheon)   Format: Podium   
INTRODUCTION OF (A)S1 Elaine Duke    Q&A: No   
 

Introduction of Elaine C. Duke, Acting Secretary, DHS 
  

 Good morning! I hope you’ve been enjoying the trade symposium 

so far!  It’s now my honor to introduce our keynote luncheon 

speaker, Elaine C. Duke, Acting Secretary of Homeland Security. 

 Elaine Duke became the Acting Secretary of the Department on 

July 31, 2017.   

 She was previously sworn in as the seventh Deputy Secretary of 

DHS on April 10, 2017. 

 Prior to her appointment, Acting Secretary Duke was the principal 

of Elaine Duke & Associates, LLC, where she provided 

acquisition and business consulting services to large and small 

businesses.   

 So she has a keen understanding of the issues facing your 

companies. 
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 An accomplished leader and a civil servant for most of her career, 

Acting Secretary Duke has served in the federal government for 

nearly three decades, most recently as the Department’s Senate-

confirmed Under Secretary for Management, a position she held 

from 2008-2010. 

 As Under Secretary, she was responsible for the Department’s 

management functions and corresponding $47 billion budget.  

 Prior to her appointment, she served both as the Department’s 

Deputy Under Secretary for Management and Chief Procurement 

Officer.  

 She also served as Deputy Assistant Administrator for 

Acquisition at the Transportation Security Administration, 

delivering an acquisition program that met the post 9/11 legislative 

mandate to federalize passenger and baggage screening at U.S. 

airports.  

 Prior to her service at DHS, Acting Secretary Duke held various 

positions with the U.S. Department of Defense. 
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 Acting Secretary Duke received her B.S. in Business Management 

from New Hampshire College, now Southern New Hampshire 

University, and she earned her M.B.A. in my home state of 

Hawai'i, from Chaminade University of Honolulu. 

 She has received the Presidential Meritorious Rank Award, the 

DHS Secretary’s Medal, the TSA Silver Medal for Customer 

Service, the Department of the Army Commander’s Award for 

Public Service, and the U.S. Coast Guard’s Distinguished Public 

Service Medal. 

 Acting Secretary Duke has served as a member of the Homeland 

Security Advisory Council and as a strategic advisor to the 

Government Technology and Services Coalition, assisting small 

and mid-tier businesses in the federal sector. She also has taught 

acquisition at American University.   

 Please join me now in welcoming Acting Secretary Elaine Duke. 

[ LEAD APPLAUSE ]  



 
 
 
Remarks by Acting Commissioner Kevin K. McAleenan  Press: Open                                   
Name of Event: East Coast Trade Symposium    Run Time: 1 hour  
Location: Marriott Hotel, 265 Peachtree Ctr Ave, Atlanta GA Audience: ~200  
Date: Dec. 5, 2017 – 8:40 a.m. - 9:40 a.m.    Format: Podium Keynote    
Introduced by: Bradley Hayes, XD Office of Trade Relations  Q&A: Interview post-keynote  
 

Question/Answers for Trade Symposium Interview 
 

TFTEA 
 
Question  
 
The 2015 Trade Facilitation and Trade Enforcement Act (TFTEA) is a landmark 
piece of legislation for U.S. Customs and Border Protection (CBP) in many 
respects, first and foremost, as a comprehensive authorization of CBP under the 
Department.   
 
Sections 101 through 117 require CBP to address a number of very important trade 
issues including: Enforcement, the Automated Commercial Environment (ACE), 
the International Trade Data System (ITDS), Centers of Excellence and Expertise 
(CEE’s), and priority issues such as Antidumping and Countervailing Duties 
(AD/CVD), Import Safety, Intellectual Property Rights (IPR).   
 
How does CBP plan to meet TFTEA’s mandate on Intellectual Property Rights, 
Import Safety and Anti-Dumping/Countervailing Duty enforcement not only in 
the conventional supply chain, but more importantly in the growing E-Commerce 
supply chain? 
 
Answer/Talking Points   
 
Let me tackle each one in turn. 
First, let me address IPR.  
 
CBP has designated Intellectual Property Rights (IPR) as a “Priority Trade 
Issue,” as mandated in Sec. 117 of TFTEA.   
 

 Enforcement Strategy 
o Facilitation; 
o Enforcement; and  
o Deterrence.  
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 Private Sector Engagement  

o CBP personnel from HQ, the ports, the Centers, NTC, and the 
targeting groups meet regularly with private sector stakeholders and 
trade associations to discuss trends, technologies, and ways to 
cooperate on IPR enforcement. 

o CBP partners with the private sector in an effort to transform IPR risk 
assessment by allowing IPR owners to assist CBP in identifying 
authentic and low-risk shipments.   

  Specific examples: 
 IPR Working Group of the Commercial Customs Operations 

Advisory Committee (COAC)’s Trade Enforcement and 
Revenue Collection Subcommittee; and 

 Department of Commerce’s Industry Trade Advisory 
Committee on Intellectual Property Rights. 

o CBP maintains IPR enforcement personnel at locations nationwide, 
allowing us to meet with businesses and trade associations either at 
headquarters or in locations that are close to where the companies are 
located or do business.  

o Regular meetings with brand protection and other corporate officials 
on a company-specific basis.   

o Participation as expert presenters and keynote speakers, in industry 
and trade association events (e.g., U.S. Chamber of Commerce).    

o Bilateral and multilateral engagements with foreign counterparts: 
 Conduct joint customs IPR enforcement operations; 
 Share effective enforcement practices; and  
 Exchange information on IPR violations to improve targeting 

and interdiction of counterfeit and pirated goods.   
 Pursuing Customs Mutual Assistance Agreements with foreign 

governments around the world.  CBP Attachés facilitate 
cooperation through operational planning, information 
exchange, and sharing of best practices between CBP and 
foreign customs authorities. 

 
 Relevant Stats, FY2016  

o CBP and ICE made 31,560 seizures of counterfeit and pirated goods, 
which, if genuine, would have been worth about $1.38 billion MSRP.   

o Ninety percent of all seizures during FY 2016 were made in the 
express carrier and international mail environments. 



 
 

Page 3 of 14 
 

o Based on estimated MSRP value, 45 percent of all of products seized 
by DHS for IPR violations originated in China, with seized products 
totaling an estimated $621 million in MSRP value.   

o Transshipment of goods from China led to Hong Kong being ranked 
second with 43 percent ($593M), followed by India ($14M) with 
one percent of all products seized for violating IPR during that time 
period.   

 
Now, let me address import safety. 
 

 TFTEA required the creation of an interagency working group to address 
import safety issues.    

 CBP is working with DHS and other Partner Government Agencies such as 
FDA, CPSC, and USDA to create the interagency working group.   

 This working group: 
o Has been formally established and currently consists of 12 agencies; 
o Currently formalizing a Joint Import Safety Rapid Response Plan; and  
o Will conduct operational exercises to ensure that various agencies 

have established communication and operational protocols that will 
enable the U.S. Government to respond to critical import safety issues 
efficiently/effectively. 

 
 
You also asked about AD/CVD. 
 

 Duty Collection 
o Critical component of AD/CVD enforcement.  
o CBP collects estimated AD/CVD duties on over 420 AD/CVD orders 

when merchandise is imported in the United States.   
o CBP employs significant national assets from across the agency to 

target AD/CVD evasion, including: 
 import trade trend and valuation analysis;  
 the use of targeted reviews; and  
 audits to address high-risk cases, lab testing, and special 

operations. 
 Strategy 

o As required by Executive Order 13785, DHS submitted a report to the 
White House outlining a plan for risk-based bonding to provide 
greater security payments of final AD/CVD.   
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o Identified options for risk-based bonding as part of its 
implementation of Section 115 of the Trade Facilitation and Trade 
Enforcement Act (TFTEA).   

o The intent is to use this new TFTEA authority to statistically 
predict the risk of future non-payment of duties, taxes, and fees and 
adjust bond amounts to protect government revenue and apply 
AD/CVD orders effectively.    

o Automated securing of bonds within ACE (e-Bonds) that centralizes 
CBP’s management of bonds, ensuring bonds are properly executed, 
thus facilitating collection of monies owed. 

o When CBP identifies revenue risks from AD/CVD imports, CBP is 
proactively requesting additional security in the form of single 
transaction bonds from importers.  Despite repeated court challenges, 
CBP continues these efforts to secure AD/CVD revenue. 

o CBP has also successfully taken sureties to court to collect delinquent 
AD/CVD when sureties do not pay amounts owed.   

o Will continue to actively pursue collection of uncollected AD/CVD 
duties against delinquent importers and sureties. 

o Finally, a word about the Enforce and Protect Act, or EAPA:  
 In August, CBP concluded its first EAPA investigation, a new 

process commissioned under TFTEA. 
 CBP held Eastern Trading, an importer of wire hangers, 

accountable for evading antidumping duties. 
 The importer claimed the wire hangers it was importing 

were manufactured in Thailand, but following CBP’s 
review, it was determined that the wire hangers had been 
transshipped from China through Thailand in order to 
conceal their true origin. 

 Following the success of our initial investigation, the 
only remaining U.S. manufacturer of wire hangers—
M&B Metal Products Company—filed 8 additional 
allegations of evasion of wire hangers suspected of being 
routed through Malaysia to avoid antidumping duties. 

 Our investigations involving wire hangers alone have 
prevented the evasion of more than $33 million in unpaid 
antidumping duties annually.   

 If you suspect an importer of duty evasion, I encourage you to 
submit an allegation through our online portal.    
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 Relevant Stats – FY17  
o $13.3 billion of imported goods were subject to AD/CVD.  
o CBP collected $1.5 billion in AD/CVD deposits and levied 43 

monetary penalties totaling over $253.6 million on importers for 
fraud, gross negligence, and negligence for AD/CVD violations.  

o CBP audits identified $27.1 million in AD/CVD discrepancies with 
$2.2 million collected to date. There has been a substantial increase 
in the number of AD/CVD orders issued by the U.S. Department of 
Commerce, and this number continues to rise. 

 
Finally, let me talk about electronic commerce. 
 
We are working hard with our Partner Government Agencies, the COAC and other 
private sector groups, and internally to develop a strategy to address the various 
facilitation and enforcement needs created by the rapid growth of e-commerce.  As 
a general matter we are cognizant of the fact that a e-commerce plan means that we 
will require a:  

 E-Commerce Strategic Plan  
o more agile and dynamic workforce; 
o Using up-to-date technologies for targeting high risk shipments; 

  
o Making regulatory changes that will streamline processes.   
o Expanding our existing electronic data pilot in the international mail 

environment to include more countries; 
o Using counter networks through improved targeting solutions and 

existing interagency partnerships to combat transnational crime that 
poses threats to the safety and security of Americans.  

o Note: CBP will consider trade benefit incentives for e-commerce 
platforms and small package carriers, similar to the Customs Trade 
Partnership Against Terrorism (CTPAT).  CBP will be able to focus 
on non-compliant trade while offering benefits to compliant 
importers.  

 
 Private Sector Engagement  

o CBP cannot succeed alone. Eager to coordinate with our fellow PGA 
partners, the trade, our international colleagues, Congress, and the 
public to ensure trade compliance, that health and safety standards are 
upheld, and that legitimate e-commerce trade is facilitated.  

o CBP will inform small-and-medium sized business and consumers 
on how to facilitate economic growth through compliance. Many 
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smaller businesses have limited resources and knowledge on trade 
compliance so CBP will provide trainings and outreach opportunities 
to support compliance and promote understanding of trade rules.   

o Globally, CBP is an international leader in setting standards and 
best practices for trade in the e-commerce environment. Through its 
interagency and international collaborations, including the World 
Customs Organization (WCO) and Border 5 Countries (B5), CBP 
will continue to set international standards and continue to create best 
practices. 
 

 Relevant Stats  
o Electronic commerce is expected to generate more than $632 billion 

in sales in 2020.1   
o The National Retail Federation expects total retail online sales to grow 

8 – 12%, which is up to triple the growth rate of the rest of the sales 
industry, generating between $427B and $443B this year alone. 

o Black Friday 2017: U.S. online revenues totaled $2.36B – up from 
$1.97B in 2016. 

o Cyber Monday 2017: Online transactions reached a record $6.59 
billion – a 16.8% increase from last year. Mobile sales also reached $2 
billion over a 24-hour period.2   

 
 

***** 
 

 
FORCED LABOR 

 
Question  
How does CBP engage with various stakeholders such as partner government 
agencies (PGA), civil society organizations (CSO) and trade associations involved 
in the issue of forced labor? 
 
Answer/Talking Points  

 Engages civil society organizations, foreign producers, importers, and trade 
groups to explain CBP’s forced labor enforcement, solicit information, and 
describe the process of any subsequent CBP enforcement action.   

                                                             
1 Business Insider Intelligence, “E-Commerce Briefing” 
2 Adobe Insights. As reported by CNBC on Nov. 28, 2017. https://www.cnbc.com/2017/11/28/a-record-6-point-59-
billion-spent-online-on-cyber-monday-making-us-history.html  



 
 

Page 7 of 14 
 

 Urges stakeholders to come forward with information regarding suspected 
use of forced labor with respect to goods imported into the United States. 

 Plays active role in DHS-led Forced Labor Interagency Working Group, 
which includes ICE, DOS, DOJ, USAID, Treasury, GSA and DOL. CBP 
last met with this group on September 11, 2017. 

 The Trade Enforcement and Revenue Collection Subcommittee of the 
COAC’s Forced Labor Working Group submitted recommendations to 
CBP on November 17, 2016.  CBP has already incorporated some 
recommendations to include educational webinars on Forced Labor 
enforcement and increased coordination with Centers into its existing work. 
CBP last met with this group on November 14, 2017. 

 Established a partnership with advocates within the human rights community 
through the CBP-established CSO workgroup and other outreach endeavors.  
CBP last met with this group on November 20, 2017. 

o Engagement through the B5: During a recent B5 meeting in Australia, 
the B5 Heads overwhelmingly supported the U.S. proposal, led by the 
UK, with additional scoping to be added as follows: 
 HINT and SMEs from the various B5 members to identify intel 

gaps in this area as there are many, and information needed to 
combat the flow of both people used as force labor and 
commodities manufactured through the use of forced labor. 

 Special attention, if possible, based on the intel assessment 
above, given to Rohingya migration flows that knowingly (if it 
can be determined) have connection to forced labor and 
Albanian organized crime groups 

 
Question  
If forced labor enforcement is one of CBP’s highest priorities, why hasn’t CBP 
issued a Withhold Release Order this year?    
 
Answer/Talking Points  

 Background: 
o Candidly, is one of the most challenging trade issues we face, though 

we are committed to keeping goods made with forced labor from 
entering the Unites States. 

o A Withhold Release Order (WRO) permits CBP to detain a shipment 
for 30 days in order to make an admissibility determination on 
suspicion of being produced wholly or in part using forced labor.   
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o After 30 days, if CBP has not made an admissibility determination, 
the shipment is excluded and re-exported from the United States per 
19 USC 1499.  

 
 Challenge: 

o Part of the challenge is that much of the forced labor that occurs has 
no direct nexus to the U.S., meaning that it is generally not importers 
or shippers that are engaged in forced labor, but factories and 
manufacturers.  These are third or fourth tier entities are harder for 
CBP to collect relevant information on.  

o That said, CBP is working with our international counterparts 
to collect more extraterritorial information, we are engaging our 
in country assets to visit particular sites of interest, and we are 
using our intelligence capabilities to corroborate reports that are 
generated internally by CBP, by our PGAs such as the 
Department of labor, or by parties such as the Associated Press 
and relevant CSOs.  

o Re-exported shipments will most likely be sold to another buyer in 
a third country, which fails to deprive the manufacturer of the profit 
from forced labor.  

o In my opinion, that’s not good enough – we should be seizing 
these goods and we should have enough evidence to withstand 
court challenges by the importer.   

o Collecting evidence to meet the standards established by the Court of 
International Trade takes additional effort, which is why you’ve seen 
a delay in issuing WROs.  My intention is to issue WROs and move 
quickly to seize detained merchandise.  

o CSO reports and news articles do not always have sufficient 
information.  This presents additional challenges to our work.  

 
Question 
The North Korea Sanctions and Policy Enhancement Act of 2016 was amended 
by recent legislation in the Countering America’s Adversaries through Sanctions 
Act, Public Law 115-44, August 2, 2017.  How will this affect forced labor 
enforcement? 
 
Answer/Talking Points 

 Legislation presumes that certain North Korean products are forced-labor 
goods in violation of 19 USC 1307.   
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 CBP is currently analyzing global supply chains to determine whether 
goods have been mined, produced, or manufactured by North Korean 
Nationals or citizens, regardless of the importation’s country of origin on the 
entry documents.   

 CBP has and will continue to seize merchandise in violation of this new law 
where the presumption has not been rebutted by clear and convincing 
evidence. 

o In recent weeks, CBP detained, held, seized, or denied entry to 14 
shipments worth more than $600,000.   

 
 
Question  
How is CBP working with importers to provide predictability and consistency in 
evaluating information that could resolve forced labor concerns? 
 
Answer/Talking Points  

 I have met personally with some of the companies affected by withhold 
release orders, and fully appreciate their concerns. 

 Intend to aggressively pursue instances where prohibited labor is being used 
to manufacture products bound for the United States, and exclude them from 
entering.   

 That said, we need to ensure a predictable environment for the trade 
community.  We’ve taken two critical steps: 

o Made a concerted effort to disseminate information—to importers and 
other persons with a stake in forced labor issues—through our 
website; and 

o Revised our regulations to have them conform with TFTEA’s removal 
of the consumptive demand clause of 19 USC § 1307.    

 
***** 

 
 

AUTOMATED COMMERCIAL ENVIRONMENT (ACE) 
 
Question 
In section 107, TFTEA outlines CBP’s responsibilities regarding ACE 
infrastructure requirements to support ITDS as the primary means of receiving data 
for cargo release.  With any new software, there is a learning curve and, hopefully, 
an opportunity to address any bugs that have surfaced.   As we see more 
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government agencies fully migrating to ITDS, do, or will, the MOUs mentioned in 
this section of TFTEA between CBP and the Partner Government Agencies 
address support services?  There are reports that some of the agencies are advising 
the trade to contact their ABI client representatives for any issues.  Does CBP have 
plans to review the resources needed to support the trade, CBP and all the PGAs 
during this period of migrations and increasing functionality? You and I have 
discussed the importance of the Border Interagency Executive Council and your 
leadership here, will this be addressed in this arena?   
 
Answer/Talking Points 
 

 While we have achieved integration of the PGAs and the Single Window, it 
is necessary that we all continue to assess our effectiveness from a 1USG 
perspective in serving the public interest.   

 CBP supports filling issues related to ACE and the Single Window, and will 
continue to work in coordination with the trade community to assess our 
practices.   

 PGAs also share this responsibility and should address issues related to their 
agency-specific systems that interface with the Single Window.   

 Any enhancements to service levels or support for additional automated 
capabilities will require resources, and the BIEC is identifying funding 
strategies.  

 With regard to the BIEC, this body continues to provide a forum for ongoing 
collaboration among the Partner Government Agencies with an equity in 
improving border coordination as well as streamlining and facilitating 
import/export processes as we carry out our respective legal and regulatory 
responsibilities.  

 
 
Question 
CBP issued a communication on November 15th announcing the availability of 
TFTEA Drawback in the ACE CERTIFICATION testing environment.  Since the 
announcement, have you received any TFTEA Drawback claims for testing? 
 
Answer/Talking Points  

 Yes, CBP received our first TFTEA Drawback transmission for testing one 
week after the announcement, on November 22.   

 This is great news for CBP.   
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 Trade participation in testing is critical to ensuring the system is working as 
intended.   

 We are eager to work with trade and we continue to encourage trade 
participation in TFTEA Drawback testing to make this development effort a 
success. 

 
 
Question 
What is CBP doing to implement the COBRA user fee changes pursuant to the 
November 1, 2017 Final Rule? 
 
Answer/Talking Points  

 Posted the CATAIR for these changes to CBP.gov, and promoted these 
changes to the ACE Certification environment for trade testing in 
November.   

 Then promoted these changes to the Production environment on November 
30; effective for entries with an entry date on or after January 1, 2018.    

 
 

***** 
 
 

INDUSTRY/INTERAGENCY COLLABORATION 
 
Question 
What is the current status of the Border Interagency Executive Council? 
 
Answer/Talking Points  

 The BIEC is an extremely valuable mechanism for collaborating across the 
U.S. government to develop our single window system for processing 
imports and exports, otherwise known as the International Trade Data 
System (ITDS).  Consequently, CBP and the other Partner Government 
Agencies have agreed to continue efforts under the BIEC.  

 These efforts include: 
o Finalize an interagency funding process that can support “post-core” 

development efforts; 
o Develop transparent process to prioritize new single window system 

requirements that enables PGAs to work together to rank new 
requirements through objective criteria; 
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o Resume meetings of the External Engagement Committee to facilitate 
discussions between PGAs and the Trade to inform new initiatives 
and any needed improvements for the single window system. 

 
 
Question 
Turning to training, Section 104 of TFTEA requires CBP and ICE to establish 
formal processes and criteria for the private sector to provide educational 
seminars to assist CBP and ICE personnel with trade enforcement efforts.  How is 
CBP addressing this requirement? 
      
Answer/Talking Points  

 The TFTEA mandate focuses on giving the trade community opportunities 
to provide educational seminars to CBP and ICE personnel.  

 Private sector collaboration is a CBP priority.   
 CBP and ICE are drafting a Federal Register notice to publish a formal 

process and criteria to solicit, evaluate and select private sector entities to 
train our personnel on issues involving trade enforcement, classification and 
appraisement, as mandated by Section 104 of TFTEA.          

 Private sector entities regularly provide training in person or via webinar 
to CBP personnel, including for Priority Trade Issues.   

 AD/CVD training is provided domestic manufacturers of goods receiving 
protection from AD/CVD Orders with concerns of importers evading 
AD/CVD.   

o Example: in FY 2017 CBP personnel participated in five national steel 
industry seminars and visited several domestic manufacturing 
facilities of AD/CVD petitioners.   

 IPR training is provided by IPR Rights holders to CBP personnel.   
 

 
***** 

 
 

OPTIONAL QUESTIONS 
 

INTERNATIONAL ENGAGEMENT 
 
Question 
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What is the status of North American Free Trade Agreement renegotiation 
efforts? What does CBP hope to achieve in a modernized NAFTA? 
 
Answer/Talking Points  

 NAFTA has played key role in facilitating the $1.1 trillion in trade flows 
across our contiguous borders and throughout the North American 
region.   

 While the Office of the U.S. Trade Representative (USTR) leads FTA 
negotiations for the United States, CBP is also “at the negotiating table” 
as our Office of Trade is leading a team of trade experts from across the 
Homeland Security enterprise that participate in the NAFTA 2.0 
negotiations, including in discussions related to areas of the agreement that 
impact CBP’s customs operations. 

 Though CBP cannot speak directly to text proposals that are actively under 
negotiation, CBP seeks “NAFTA 2.0” outcomes that: 

o Reflect CBP’s risked-based approach to customs enforcement; 
o Emphasize priority trade issues (including free trade agreement 

preferences, intellectual property rights, antidumping and 
countervailing duties, wildlife trafficking, and forced labor); and 

o Enhance our ongoing trade facilitation efforts with our Canadian and 
Mexican partners to further automate, streamline, and harmonize all 
three countries’ customs processes and procedures, and promote a 
regional approach to security.   

 
Question 
The Generalized System of Preferences is set to expire on December 31st, 2017. 
Will it be reauthorized before the end of the year? 
 
Answer/Talking Points  

 While we are hopeful that Congress will reauthorize the GSP program 
before the December 31st deadline, CBP is already working proactively to 
ensure that we are prepared to address any GSP lapse. 

 GSP was last reauthorized retroactively on June 29, 2015, after a 24-month 
long lapse period.  In the event the program expires again, CBP is optimistic 
that the lapse period to be much shorter than last time. 

 Should the program lapse again, CBP will need to collect duties for GSP 
imports and then refund those duties once the program is retroactively 
reauthorized by Congress.   
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 CBP is currently exploring a technical fix in the Automated Commercial 
Environment to ensure that this process runs smoothly for the trade and our 
field personnel. 

 On September 29, CBP published a CSMS notice with instructions to the 
trade informing the trade about the pending expiration.   Additional 
communication to the trade will be provided in the coming weeks pending 
further Congressional action.  

 
  

CHANGES TO TRIANNUAL BROKER FEE AND REPORT 
 
Question   
Is there’s anything new you’d like to share with the broker community?   
 
Answer/Talking Points  

 You can pay your Customs Broker Triannual Fee and submit your 
Triannual Report electronically this year. 

 The process will open up on December 15th.  
 It will save Customs brokers and our CBP Broker Management officers a 

great deal of time, effort and money. 
 

 CBP’s Office of Finance Revenue Modernization team has a booth here at 
the Symposium.  

 Please swing by, pick up some literature, and get an in-depth explanation of 
how you and any licensed Customs broker can submit their Triannual Broker 
License Fee and report.  

 
### 







AGENDA 
 

International Trade Committee        December 11, 2017 

            1100 – 1200hrs 
AMO Conference Room, RRB 

Conference line:  
Passcode:  

 
 

Voluntary Abandonment Program Wind Down 
OT – TPP  
 
ACE Post-Core Priorities 
OT – TTO XD  
 
C1 Trade Events Matrix (as needed) 
OTR 
 
Around the table 
 
 
 
Upcoming Topics 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6)

(b) (5)

(b) (6), (b) (7)(C)



ACE Program Priorities
FY 2018
As of 12/8/2017

Executing
• Core ACE Completion (February 2018)  $
• ACS Minimization $
• TFTEA Implementation

• Drawback/TFTEA – February 2018  $
• Court of International Trade Automation $

• CEE Unique Identifier Workflow Mitigation $
• NEW:  FSIS (PGA) – Siluriformes Jurisdiction $
• NEW:  Shipment Level Detail for Targeting – Phone Number $
• COMPLETE:  COBRA/User Fee Update $ 
• Truck Refactoring $ (R4New Ace) $
• O&M (bug/fix) Priorities $
• IT Modernization/Integration Priorities $ 

Prioritized CBP Efforts*– Requires Additional Funding
Estimates in red include development costs + year 1 O&M
• TFTEA Implementation

• Automation of CBPF 5106 $3.9M ($5.2M total needed; includes 5 yrs O&M)
• TFTEA Section 321 Automation $4.7M ($8M total needed; includes 5 yrs O&M)

• ACE e214 Redesign $7.4M ($10.2M total needed; includes 5 yrs O&M)
• APTL Workspace $1.9M ($2.5M total needed; includes 5 yrs O&M)
• APTL SAIR Reports $478K ($702K total needed; includes 5 yrs O&M)
• Broker Management:  National Permit $2.5M ($3.6M total needed; includes 

5 yrs O&M)
* Review Related Trade GIFs/Backlog Stories for Consideration

Level of Effort (LOE) Estimates
• House Bill Release –Ocean (refine requirements; conduct LOE)
• E&C (PGA)
• Single Window “Gray Area” (BIEC-Pending)
• USVI Automation 
• ACE Portal Account Updates for RFID Pilot
• COAC Recommendations #010072 and #010081

Unplanned/Investigating
• HTS for In-bond
• ATS Import Cargo System Integration with ACE
• Shipment Level Detail for Targeting
• Collections  Path Forward and Integration with Rev Mod

Ongoing
Stakeholder 
Engagement

10/19/17
Product 

Management 
Committee 

Prioritization

11/1/17
Winter

Increment 
Planning





AGENDA 
 

International Trade Committee               January 8, 2018 

            1100 – 1200hrs 
ROOM 4.5D, RRB 

Conference line:  
Passcode:  

 
Please note the room change for today to the INA Treaty Room 4.5D 
 
Blockchain Pilot Proposals 
Office of Trade – XD  
 
TFTEA Anniversary Communications Plan 
Office of Public Relations 
 
C1 Trade Events Matrix (as needed) 

• NAFTZ Legislative Summit on February 13th, 2018 -- Washington, DC 
 

Around the table 
 
Upcoming Topics 
 

 DHS Time Release Study – Automation, PGA Processes, CBP & DHS Recommendations 
 Duty and Cargo Exam Trend Analysis – OT/PPAE 

 ACE Outage Rapid Response Team SOP – OT/TTO 
 National Organic Program/OIG update – OFO/APTL 

 Authorized Economic Operator program status - OFO 

(b) (7)(E)
(b) (7)(E)

(b) (6), (b) (7)(C)



1

Subject:  - A/L

Start: Tue 12/19/2017 12:00 AM
End: Thu 12/21/2017 12:00 AM
Show Time As: Free

Recurrence: (none)

Categories: Personal

  
 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(
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Subject:  (12:30-4:30) - A/L 

Start: Tue 12/12/2017 12:00 AM
End: Wed 12/13/2017 12:00 AM
Show Time As: Free

Recurrence: (none)

Categories: Personal

  
 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



1

Subject:  - A/L

Start: Mon 12/18/2017 12:00 AM
End: Sat 12/30/2017 12:00 AM
Show Time As: Free

Recurrence: (none)

Categories: Personal

  
 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(
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Subject: Telework

Start: Thu 12/21/2017 8:00 AM
End: Thu 12/21/2017 11:00 AM
Show Time As: Free

Recurrence: (none)

Categories: Personal

  
 

(b) (6), (b) (7)(C)
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Subject: Travel

Start: Wed 12/13/2017 1:00 PM
End: Wed 12/13/2017 1:30 PM

Recurrence: (none)

Categories: Travel

  
 

(b) (6), (b) (7)(C)
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Subject: Travel

Start: Wed 12/13/2017 3:00 PM
End: Wed 12/13/2017 3:30 PM

Recurrence: (none)

Categories: Travel

  
 

(b) (6), (b) (7)(C)
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Subject: Travel Card Training Due 12/31/17

Start: Fri 12/29/2017 6:30 AM
End: Fri 12/29/2017 7:00 AM
Show Time As: Free

Recurrence: (none)

Categories: Reminder, Reminders

From:    
Sent: Friday, October 27, 2017 10:01 AM 
Subject: FW: ATTN: JP Morgan Chase Government Travel Card Cardholders 
 
  
 
Good morning. 
 
  
 
Important Reminder for ALL JPMC Travel Card account holders‐ 
 
  
 
The initial DHS Travel Card Training is mandatory and must be completed by all current JPMC cardholders no later than 
December 31, 2017. Please see below for instructions. 
 
If the mandatory training is not completed by December 31st, the employee’s travel card privileges will be Suspended. 
 
  
 
Cardholders can check to see if they have completed the DHS Travel Card Training by reviewing the My Completed 
Training section in DHS PALMS. 
 
  
 
Thanks, 
 

 
 
  
 
From:    
Sent: Tuesday, April 04, 2017 2:23 PM 
To: OFFICE OF INTERNATIONAL TRADE   
Subject: ATTN: JP Morgan Chase Government Travel Card Cardholders 
 
  

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (

(b) (6), (b) (7)(C)

(b) (7)(E)
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Hello. 
 
  
 
Per DHS mandate – Effective March 23, 2017, the GSA Smart Pay Travel Card Course (TRAEN CODE: G0390002‐31) was 
replaced with DHS Travel Card Training (TRAEN CODE: 39702). 
 
The DHS Travel Card Training is mandatory and refresher training must be completed every two years.  
 
  
 
Current JPMC cardholders that may have completed the GSA Smart Pay Travel Card Course within the past two years will 
also need to complete the new DHS Travel Card Training. 
 
  
 
Cardholders can access the training in DHS PALMS at:   
 
Using the “Search Training Catalog” tool, enter “39702” and click the Search icon. 
 
  
 
Click DHS Travel Card Training to access the course. 
 
 
 
  
 
Once completed, the training will be credited in DHS PALMS. The deadline to complete the initial DHS Travel Card 
Training is December 31, 2017. 
 
  
 
Thank you. 
 
  
 
  
 

 
 
Management and Program Analyst 
 
U.S. Department of Homeland Security 
 
Customs and Border Protection 
 
Office of Trade 
 
Phone   
 

(b) (7)(E)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Fax   
 

  
 
  
 
  
 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



From:
To:  HAYES, BRADLEY F
Subject: Updated invitation: In Person:  @ Wed Dec 13, 2017 6:30pm - 7:30pm (EST)
Start: Wednesday, December 13, 2017 5:00:00 PM
End: Wednesday, December 13, 2017 6:00:00 PM
Location: 2nd Floor Conference Room
Attachments: invite.ics

This event has been changed.
more details » <https://www.google.com/calendar/event?
action VIEW&eid MDFidWJiMG9jY2Niam4yMjFvdWY2NXVxZ2ggYnJhZGxleS5mLmhheWVzQGNicC5kaHMuZ292&tok MTkjbWR1bmxhcEByc3RyZWV0Lm9yZ2NmOWVkODJhYmM4ZDU4MTdmYjY5MjJlOGZlNjkyOWM5Nzk4NDFmMGY&ctz America/New_York&hl en> 

In Person: /Bradley
When Changed: Wed Dec 13, 2017 6:30pm – 7:30pm Eastern Time 
Where Capitol Hill Club  300 First St SE, Washington, DC 20003, USA (map <https://maps.google.com/maps?q Capitol Hill Club, 300 First St SE, Washington, DC 20003, USA&hl en> ) 
Calendar  
Who •  organizer 
•  
•  
 
Going?   Yes <https://www.google.com/calendar/event?
action RESPOND&eid MDFidWJiMG9jY2Niam4yMjFvdWY2NXVxZ2ggYnJhZGxleS5mLmhheWVzQGNicC5kaHMuZ292&rst 1&tok MTkjbWR1bmxhcEByc3RyZWV0Lm9yZ2NmOWVkODJhYmM4ZDU4MTdmYjY5MjJlOGZlNjkyOWM5Nzk4NDFmMGY&ctz America/New_York&hl en> 
- Maybe <https://www.google.com/calendar/event?
action RESPOND&eid MDFidWJiMG9jY2Niam4yMjFvdWY2NXVxZ2ggYnJhZGxleS5mLmhheWVzQGNicC5kaHMuZ292&rst 3&tok MTkjbWR1bmxhcEByc3RyZWV0Lm9yZ2NmOWVkODJhYmM4ZDU4MTdmYjY5MjJlOGZlNjkyOWM5Nzk4NDFmMGY&ctz America/New_York&hl en> 
- No <https://www.google.com/calendar/event?
action RESPOND&eid MDFidWJiMG9jY2Niam4yMjFvdWY2NXVxZ2ggYnJhZGxleS5mLmhheWVzQGNicC5kaHMuZ292&rst 2&tok MTkjbWR1bmxhcEByc3RyZWV0Lm9yZ2NmOWVkODJhYmM4ZDU4MTdmYjY5MjJlOGZlNjkyOWM5Nzk4NDFmMGY&ctz America/New_York&hl en>    
more options » <https://www.google.com/calendar/event?
action VIEW&eid MDFidWJiMG9jY2Niam4yMjFvdWY2NXVxZ2ggYnJhZGxleS5mLmhheWVzQGNicC5kaHMuZ292&tok MTkjbWR1bmxhcEByc3RyZWV0Lm9yZ2NmOWVkODJhYmM4ZDU4MTdmYjY5MjJlOGZlNjkyOWM5Nzk4NDFmMGY&ctz America/New_York&hl en>  
Invitation from Google Calendar <https://www.google.com/calendar/> 
You are receiving this courtesy email at the account because you are an attendee of this event.
To stop receiving future updates for this event, decline this event. Alternatively you can sign up for a Google account at https://www.google.com/calendar/ and control your notification settings for your entire calendar.
Forwarding this invitation could allow any recipient to modify your RSVP response. Learn More <https://support.google.com/calendar/answer/37135#forwarding> . 
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Subject:  - A/L

Start: Mon 12/11/2017 12:00 AM
End: Fri 12/15/2017 12:00 AM
Show Time As: Free

Recurrence: (none)

Categories: Personal

  
 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



1

Subject:  - A/L

Start: Fri 12/22/2017 12:00 AM
End: Sat 12/30/2017 12:00 AM
Show Time As: Free

Recurrence: (none)

Categories: Personal

  
 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



1

Subject:  - S/L *p.m.

Start: Thu 12/21/2017 12:00 AM
End: Fri 12/22/2017 12:00 AM
Show Time As: Free

Recurrence: (none)

Categories: Personal

  
 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



1

Subject:  A/L 1:00-4:30

Start: Fri 12/8/2017 12:00 AM
End: Sat 12/9/2017 12:00 AM
Show Time As: Free

Recurrence: (none)

Categories: Personal

  
 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



1

Subject:  - A/L

Start: Mon 12/11/2017 12:00 AM
End: Fri 12/15/2017 12:00 AM
Show Time As: Free

Recurrence: (none)

Organizer: HAYES, BRADLEY F

Categories: Personal

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



1

Subject: WESCCON
Location: Riviera: 1600 N Indian Canyon Dr, Palm Springs, CA 92262

Start: Thu 10/18/2018 7:00 AM
End: Thu 10/18/2018 5:00 PM

Recurrence: Daily
Recurrence Pattern: every day from 8:00 AM to 6:00 PM

Categories: Travel

3.5 miles from airport to meeting location 
 
  
 
From: Pacific Coast Council (PCC) [mailto: ] On Behalf Of Pacific Coast Council (PCC) 
Sent: Thursday, December 14, 2017 12:01 PM 
To:   
Subject: Save the date! WESCCON 2018 
 
  
 
 
 
 Pacific Coast Council of Customs Brokers & Freight Forwarders Assns., Inc. (PCC) 
 
  
 
Save the date! 
 
  
 
   WESCCON 2018 
October 18‐21 | Riviera Palm Springs  
 
   
   
  
 
Downtown Palm Springs ‐ It's a Blast! 
 
Never have customs brokers and freight forwarders been under fire like today. Never has WESCCON been more timely 
and essential. 
 
  
 
Meet leaders of federal agencies essential to brokers and forwarders; hear how NVOCCs, forwarders, and customs 
brokers are dealing with: 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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*          CBP staffing shortages, 
*          ACE migration, 
*          eCommerce giants, 
*          BitCoin and other cyber currencies, 
*          New Commissioner ‐ Confirmed!  
*          Venture Capital and New Technology in forwarding, 
*          'de minimis' exemptions from import scrutiny, 
*          NAFTA in flux, 
*          China‐US trade spats ‐ or something more? 
*          New Anti‐Dumping/Countervailing Duties 
*          broker bonds,  
*          NVO licensing,  
*          ocean carrier consolidation and Alliances, 
*          Port congestion/delay/rerouting 
*          CBP enforcement,  
*          and much more!   
 
Plus legendary networking ‐ hardest working, and most fun conference in the industry, by far! 
 
  
 
~ Registration Coming Soon ~ 
 
   
 
  
 
   
 
  
 
WESCCON 2018 Sponsors   
 
  
 
WESCCON 2018 is accepting sponsors. Contact   <mailto: >  ( ) 
for more information. 
 
   
 
   
 
  
 
WESCCON Exhibitors  
 
  
 
Contact   <mailto >  or   
<mailto     to find out more about exhibiting and reserve your booth.     
 

(b) (6) (b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (6) (b) (6), (b) (7)(C) (b) (6)
(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)
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Stay tuned for more important information regarding WESCCON 2018. 
 
   
 
See you in Palm Springs! 
 
WESCCON Committee 
 
   
 
If you have questions about WESCCON or any registration problems, please contact  , or call 

. 
 
      
 
www.PacificCoastCouncil.org 
<http://r20.rs6.net/tn.jsp?f=001aFXRe9CuiSYJQ1XLsKTSkguQY5jBhYiIHr36HcJfb8PyhIyDBD_W58hua2pppHIG8DBGqLFe
O_wEyHudxVj7Y8Zq5oClhg5_nG8clBqF0g77JW73egYK6H4ItkC8ZC9ef4AHjkFkR4LHt1umyHFB_7Ei‐
FL18NK6bYJnwefkhfNaigAPzGdv8A==&c=QrGJffaNzQZzQ7E9ZxuAp87OuHJWaGqlgPF7DMfJAlAFjvOVra0‐
zA==&ch=2LvyZpSPE6bdncqpqiKjYXasxka5sS8VdlGDuVzG8kMDDN2YHuGW0Q==>              
 

 <mailto >  
 
   
 
  
 
WESCCON is the premier event for Customs Brokers, Freight Forwarders and NVOCC's.  The three day conference 
registration fee includes all meals and entertainment from the moment you arrive on Thursday until you depart on 
Sunday.  WESCCON is simply the best education offered at the best price in the industry.      
 
   
 
  
 
Click on these links to start following us on Facebook and Twitter  
 
for everything WESCCON ! 
 
  
 
 
<http://r20.rs6.net/tn.jsp?f=001aFXRe9CuiSYJQ1XLsKTSkguQY5jBhYiIHr36HcJfb8PyhIyDBD_W5ycL2TXTq18CV94u0JDteg
ex72KyoH88XoNilBKglagCKbV2jQ9iR4aX20ziLr9EFsvfVJE1a9g7AkRqganTaqPdpq8SWe5XAJ2ltgJfAtoaVTtcEezc0xYoQb00fl
VGOeo9zHeyc9wbm0U2NXI2SWHz6GZ8t0j_OmcT5msaaw78On2DLnS6tQg=&c=QrGJffaNzQZzQ7E9ZxuAp87OuHJWaGql
gPF7DMfJAlAFjvOVra0‐zA==&ch=2LvyZpSPE6bdncqpqiKjYXasxka5sS8VdlGDuVzG8kMDDN2YHuGW0Q==>     

(b) (6), (b) (7)(C) (b) (6), (b) (

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)
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<http://r20.rs6.net/tn.jsp?f=001aFXRe9CuiSYJQ1XLsKTSkguQY5jBhYiIHr36HcJfb8PyhIyDBD_W5ycL2TXTq18Cem7J_NWM
tQwBhe‐
JG_RtoOytvTo8OhL8mSiTIuq9kXsjtrCvtl75gIk1YUvojySIpMBNejUXCgewV6hIH71Z3fKv0VL7Ab_LqI2AkiIARe_pxwJau7N3p
Q==&c=QrGJffaNzQZzQ7E9ZxuAp87OuHJWaGqlgPF7DMfJAlAFjvOVra0‐
zA==&ch=2LvyZpSPE6bdncqpqiKjYXasxka5sS8VdlGDuVzG8kMDDN2YHuGW0Q==>   
 
    
 
   
 
  
 
PCC 
 
1120 G Street, NW * Suite 1020 
 
Washington, District of Columbia 20005 
 
   
 
   
 
  
 
 
 
  Pacific Coast Council, 1120 G Street, NW  *  Suite 1020, Washington, DC 20005 
 
   
SafeUnsubscribe™   
<https://visitor.constantcontact.com/do?p=un&m=001GEktplTrDMprwlKfG0xbEg%3D%3D&ch=24dffde0‐9c9c‐11e7‐
a97c‐d4ae52754055&ca=130bc4ea‐1625‐4e62‐85d0‐2cea5b22f053>  
 
   
 
  
 
Update Profile <https://visitor.constantcontact.com/do?p=oo&m=001GEktplTrDMprwlKfG0xbEg%3D%3D&ch=24dffde0‐
9c9c‐11e7‐a97c‐d4ae52754055&ca=130bc4ea‐1625‐4e62‐85d0‐2cea5b22f053>  | About our service provider 
<http://www.constantcontact.com/legal/service‐provider?cc=about‐service‐provider>  
 
   
 
  
 
Sent by ourmanindc@federalrelations.com <mailto:ourmanindc@federalrelations.com>  in collaboration with 
 
   
 
 <http://www.constantcontact.com/index.jsp?cc=TEM_Promo_204>  
 
   

(b) (6), (b) (7)(C)
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Try it free today <http://www.constantcontact.com/index.jsp?cc=TEM_Promo_204>  
 
   
 
 
   
 
  
 
  
 



From:
To: CBP COMMISSIONER SCHEDULER; HAYES, BRADLEY F
Subject: XD Hayes - 2017 ECTS
Start: Monday, December 4, 2017 12:00:00 AM
End: Thursday, December 7, 2017 12:00:00 AM
Location: Atlanta, GA

 

(b) (6), (b) (7)(C)



From:
To: CBP COMMISSIONER SCHEDULER; HAYES, BRADLEY F
Subject: XD Hayes - A/L
Start: Thursday, September 28, 2017 12:00:00 AM
End: Saturday, September 30, 2017 12:00:00 AM

(b) (6), (b) (7)(C)



From:
To: CBP COMMISSIONER SCHEDULER; HAYES, BRADLEY F
Subject: XD Hayes - A/L
Start: Friday, December 22, 2017 12:00:00 AM
End: Friday, December 29, 2017 12:00:00 AM

 

(b) (6), (b) (7)(C)
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Subject: XD Hayes - A/L

Start: Fri 12/22/2017 12:00 AM
End: Fri 12/29/2017 12:00 AM
Show Time As: Free

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: HAYES, BRADLEY F
Required Attendees: CBP COMMISSIONER SCHEDULER

Categories: Out of Office

 

(b) (6), (b) (7)(C)
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Subject: CLOSED: Christmas Day

Start: Tue 12/25/2018 7:00 AM
End: Tue 12/25/2018 4:00 PM
Show Time As: Out of Office

Recurrence: (none)

Organizer: HAYES, BRADLEY F

Categories: Reminder

 

(b) (6), (b) (7)(C)



1

Subject: Christmas Day (Closed)

Start: Mon 12/25/2017 7:00 AM
End: Mon 12/25/2017 5:00 PM
Show Time As: Out of Office

Recurrence: (none)

Organizer: HAYES, BRADLEY F

 

(b) (6), (b) (7)(C)



1

Subject: A/L

Start: Fri 12/29/2017 7:00 AM
End: Fri 12/29/2017 4:00 PM
Show Time As: Out of Office

Recurrence: (none)

Organizer: HAYES, BRADLEY F

Categories: Personal

 

(b) (6), (b) (7)(C)



1

Subject:  - Telework

Start: Wed 12/13/2017 12:00 AM
End: Thu 12/14/2017 12:00 AM
Show Time As: Free

Recurrence: (none)

Organizer: HAYES, BRADLEY F

Categories: OTR Staff-Only

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C



1

Subject:  - A/L

Start: Wed 12/20/2017 12:00 AM
End: Fri 12/29/2017 12:00 AM
Show Time As: Free

Recurrence: (none)

Organizer:

Categories: Personal

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



1

Subject:  - A/L

Start: Wed 12/13/2017 12:00 AM
End: Fri 12/15/2017 12:00 AM
Show Time As: Free

Recurrence: (none)

Organizer: HAYES, BRADLEY F

Categories: Personal

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



1

Subject:  - A/L

Start: Tue 12/26/2017 12:00 AM
End: Wed 12/27/2017 12:00 AM
Show Time As: Free

Recurrence: (none)

Organizer: HAYES, BRADLEY F

Categories: Personal

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



From:
To:  HAYES, BRADLEY F
Subject: OTR Leadership Retreat
Start: Thursday, February 1, 2018 8:00:00 AM
End: Thursday, February 1, 2018 4:00:00 PM
Location: 5971 Kingstowne Village Parkway, Room 500A, Alexandria, VA 22315

Break between 1:00-2:30

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)




